Ohio Medical Marijuana Dispensary Application
AFS CULTIVATION, LLC
Application ID 845
Demographic Information(Business Contact)
A-1.1 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other legal business formation documents
AFS Cultivation, LLC
A-1.2 Other trade names and DBA (doing business as) names
Sky Ohio
A-1.3 Business Street Address
300 S. Abbe Rd
A-1.4 City
Elyria
A-1.5 State
OH
A-1.6 Zip Code
44036
A-1.7 Phone
5612521194
A-1.8 Email
gm@azfac.com

Demographic Information(Primary Contact/Registered Agent)
A-2.1 Please select: Primary Contact, or Registered Agent for this Application
PRIMARY CONTACT
A-2.2 First Name
William
A-2.3 Middle Name
No response provided by applicant
A-2.4 Last Name
Brothers
A-2.5 Street Address
300 S Abbe Rd
A-2.6 City
Elyria
A-2.7 State
OH
A-2.8 Zip Code
44036
A-2.9 Phone
5612521194
A-2.10 Email
gm@azfac.com

Demographic Information(Applicant Organization and Tax Status)
A-3.1 Select One
Limited Liability Company
A-3.1A If other, explain
No response provided by applicant
A-3.2 State of Incorporation or Registration
OH
A-3.3 Date of Formation
06/20/2017
A-3.4 Business Name on Formation Documents
AFS Cultivation, LLC
A-3.5 Federal Employer ID number
This response has been entirely redacted
A-3.6 Ohio Unemployment Compensation Account Number
No response provided by applicant
A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)
No response provided by applicant
A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)
No response provided by applicant
A-3.9 The Applicant attests that workers’ compensation insurance will be obtained by the time the
State of Ohio Board of Pharmacy determines the Applicant to be operational under the Act and
regulations.
YES
A-3.10 Has the Applicant operated and conducted business in any jurisdiction other than Ohio in the
past three years? If you select "Yes", answer question A-3.10.1 below.
NO
A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:
-Legal Business Name
-Business Address
-Federal Employee ID Number

No response provided by applicant

Demographic Information(Economically Disadvantaged Business)
A-4.1 The Applicant attests that at least fifty-one percent of the business, including corporate stock if a
corporation, is owned by persons who belong to one or more of the groups set forth in this division, and
that those owners have control over the management and day-to-day operations of the business and
an interest in the capital, assets, and profits and losses of the business proportionate to their
percentage of ownership. ORC 3796.10
NO

Demographic Information(District Information )
A-5.1 Please select to indicate the medical marijuana dispensary Ohio district for which you are
applying for a dispensary license
NORTHEAST-1
A-5.2 Please select to indicate the medical marijuana dispensary Ohio county for which you are
applying for a dispensary license
Lorain

Demographic Information(Prospective Associated Key Employees Details)
Item 1 of 2
A-6.1 First Name
William
A-6.2 Middle Name
No response provided by applicant
A-6.3 Last Name
Brothers
A-6.4 Suffix
No response provided by applicant
A-6.5 Occupation
No response provided by applicant
A-6.6 Title in the Applicant’s business
President
A-6.7 Applicant's business related compensation
$ 80,000 / year
A-6.8 Number of shares owned
100%
A-6.9 Types of shares owned
Voting
A-6.10 Percent interest in Applicant's business
100%
A-6.11 Voting percentage
100%
A-6.12 Proposed Role
PERSON EXERCISING SUBSTANTIAL CONTROL
A-6.13 Please include any contributions of money, equipment, real estate and expertise
No response provided by applicant

A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
No response provided by applicant
A-6.16 Street Address
No response provided by applicant
A-6.17 City
No response provided by applicant
A-6.18 State
No response provided by applicant
A-6.19 Zip Code
No response provided by applicant
A-6.20 Phone
5612521194
A-6.21 Email
gm@azfac.com
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
No response provided by applicant
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
No response provided by applicant
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted
A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent

ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
This response has been entirely redacted

Demographic Information(Prospective Associated Key Employees Details)
Item 2 of 2
A-6.1 First Name
James
A-6.2 Middle Name
No response provided by applicant
A-6.3 Last Name
Sharkey
A-6.4 Suffix
No response provided by applicant
A-6.5 Occupation
No response provided by applicant
A-6.6 Title in the Applicant’s business
General Manager
A-6.7 Applicant's business related compensation
$3000 / mo
A-6.8 Number of shares owned
0
A-6.9 Types of shares owned
N/A
A-6.10 Percent interest in Applicant's business
0
A-6.11 Voting percentage
0
A-6.12 Proposed Role
PERSON EXERCISING SUBSTANTIAL CONTROL
A-6.13 Please include any contributions of money, equipment, real estate and expertise
No response provided by applicant

A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
This response has been entirely redacted
A-6.16 Street Address
No response provided by applicant
A-6.17 City
No response provided by applicant
A-6.18 State
No response provided by applicant
A-6.19 Zip Code
No response provided by applicant
A-6.20 Phone
No response provided by applicant
A-6.21 Email
No response provided by applicant
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
No response provided by applicant
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
No response provided by applicant
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted
A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent

ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
No response provided by applicant

Compliance(Compliance with Applicable Laws and Regulations)
B-1.1 By selecting “Yes”, the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.
YES
B-1.2 By selecting “Yes”, the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11
YES

Compliance(Civil and Administrative Action)
B-2.1 Has the Applicant been the subject of an action resulting in sanctions, disciplinary actions or civil
monetary penalties or fines being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-2.2 Has the Applicant been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-2.3 Has criminal, civil, or administrative action been taken against the Applicant for obtaining a
registration, license, provisional license or other authorization to operate as a cultivator, processor, or
dispensary of medical marijuana in any jurisdiction by fraud, misrepresentation, or the submission of
false information?
NO
B-2.4 Has criminal, civil or administrative action been taken against the Applicant under the laws of
Ohio or any other state, the United States or a military, territorial or tribal authority, relating to any of
the Applicant's Prospective Associated Key Employees' profession or occupation?
NO
B-2.4.1 If "Yes" to any question in B-2, provide the following: Respondent / Defendant, Name of Case
and Docket Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name
and Address of the Administrative Agency Involved, and the Jurisdictional Court (Specify Federal,
State and/or Local Jurisdictions)
No response provided by applicant

Compliance(Prospective Associated Key Employee Compliance)
Item 1 of 2
B-3.1 First Name
William
B-3.2 Middle Name
No response provided by applicant
B-3.3 Last Name
Brothers
B-3.4 Proposed Role
OWNER
B-3.5 Position/Title
President
B-3.6 Brief description of role
Directs activities, and goals of the organization
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
YES
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
Encanto Green Cross 2620 W Encanto Blvd, Phoenix, AZ 85009
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
YES
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
AFS Cultivation, LLC
300 S Abbe Rd, Elyria, OH, 44036
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.
NO

B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?
NO

B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or
any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?

NO
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
No response provided by applicant
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Compliance(Prospective Associated Key Employee Compliance)
Item 2 of 2
B-3.1 First Name
James
B-3.2 Middle Name
No response provided by applicant
B-3.3 Last Name
Sharkey
B-3.4 Proposed Role
PERSON EXERCISING SUBSTANTIAL CONTROL
B-3.5 Position/Title
General Manager
B-3.6 Brief description of role
Oversees objectives and training of all employees and dispensary activities
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
NO
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
No response provided by applicant
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
NO
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
No response provided by applicant
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.
NO

B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?
NO

B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or
any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?

NO
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
No response provided by applicant
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Business Plan(Property Title, Lease, or Option to Acquire Property Location)
C-1.1 Attach one of the following:
-Evidence of the Applicant’s clear legal title to or option to purchase the proposed site and facility.
-A fully-executed copy of the Applicant’s unexpired lease for the proposed site and facility and a
written statement from the property owner that the Applicant may operate a medical marijuana
organization on the proposed site for, at a minimum, the term of the initial provisional license.
-Other evidence that shows that the Applicant has a location to operate its medical marijuana
organization.
Uploaded Document Name: 603 Cleveland St Letter of Intent 11 15 17.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.

C-1.2 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other official documents.
AFS Cultivation, LLC
C-1.3 Trade names and DBA (doing business as) names
No response provided by applicant
C-1.4 Business Address
603 Cleveland Street
C-1.5 City
Elyria
C-1.6 State
OH
C-1.7 Zip Code
44035
C-1.8 Phone
5612521194
C-1.9 Email
gm@azfac.com

Business Plan(Site and Facility Plan)
C-2.1 Applicants must show that they can expeditiously use a site and facility to meet the activities
described in the provisional license by attaching one of the following:
-If the facility is in existence at the time that the provisional license application is submitted, submit
plans and specifications drawn to scale for the interior of the facility.
-If the facility is in existence at the time that the provisional license application is submitted, and the
Applicant plans to make alterations to the facility, submit renovation plans and specifications for the
interior and exterior of the facility.
-If the facility does not exist at the time that the provisional license application is submitted, submit a
plot plan that shows the proposed location of the facility and an architectural drawing of the facility,
including a detailed drawing, to scale, of the interior of the facility.
Uploaded Document Name: OH Dispensary Floorplan.pdf
NOTE: This applicant uploaded document is the next 4 page(s) of this document.

C-2.2 The Applicant also must submit evidence that it is in compliance with any local ordinances, rules,
or regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration, license or permit. If no
relevant zoning restrictions have been enacted, provide a professionally prepared survey which
demonstrates that the Applicant is not in violation of restrictions pertaining to prohibited facilities and is
not located within 500 feet of a community addiction services provider as defined under section
5119.01 of the Revised Code. OAC 3796:5-5-01
Uploaded Document Name: 20171115121516529.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

C-2.3 Provide a location map of the area surrounding the proposed facility that establishes the facility
is at least 500 feet from a prohibited facility or a community addiction services provider as defined
under section 5119.01 of the Revised Code. In establishing the distance between a proposed
dispensary and such a facility, the distance shall be measured linearly and shall be the shortest
distance between the closest point of the property lines of the proposed dispensary and the prohibited
facility or community addiction services provider. The map must be clearly legible and labeled and may
be divided into 8.5*11 inch sections. OAC 3796:5-5-01
Uploaded Document Name: Proposed Neighborhood.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Business Startup Plan)
C-3.1 A business startup plan is required for all dispensary provisional license applications. The
business startup plan must provide a comprehensive set of activities necessary for the startup of the
facility within six months of receiving a provisional license. Provide a timeline describing the process,
methods, or steps used to execute a compliant business startup plan that includes, at a minimum:
1. Security and surveillance
2. Employee qualifications and training
3. Storage of medical marijuana products
4. Inventory management
5. Record-keeping
6. Prevention of medical marijuana diversion
Business Overview
Ohio is a new medical marijuana market with teeming possibilities. The applicant is an ideal candidate
who has an extraordinary amount of cannabis industry knowledge and experience to operate. With a
proven track record of successfully developing companies, the applicant is familiar with setting up
scalable operations within the timeframe set the department. He is familiar with opening facilities,
conducting high-level business deals, and implementing various infrastructures. The applicant’s
medical cannabis industry experience dates back to not long following the prohibition, classifying him
as a medical marijuana pioneer. Since the opening of the first medical cannabis facility, the applicant
has assembled an impressive team of executives and directors, who are highly-recognized in their
respective fields of expertise, who are now expanding their footprint nationally.
The Company will act in full compliance of The Ohio Medicinal Control Program, under the supervision
of the Board of Pharmacy, adhering to all regulatory requirements in Chapter 3796 of the Revised
Code and applicable Ohio Administrative Code Rules. We will exceed the industry standards,
producing the highest quality medicinal marijuana in a safe and secure environment, giving patients
alternatives to pharmacological treatment. If given the privilege to become vertically integrated, we will
set standards in all aspects relating to the development of products, cultivation, extraction and infusion
techniques, and packaging.

The Company, if granted licenses to cultivate, process, and dispense, will be a world-class vertically
integrated medical marijuana business in Ohio. We have already demonstrated the capability to
operate in full compliance in a highly regulated industry. By putting patients first, we will fulfill our
mission and advance marijuana based therapies passionately, safely, and legally while striving to be a
model for other organizations.
The applicant is committed to creating a sustainable, world-class operation that leads the industry in
innovation and helps mold the future of marijuana-based therapies in Ohio. For over three years, our
other State-based operator has produced medical marijuana on a large-scale, using rigorous scientific
approaches. Our customer rely on us to deliver their medication safely, timely, effectively and
consistently.

Mission Statement:
The Company will act in full compliance of the Ohio Medicinal Control Program, under the supervision
of the Board of Pharmacy, adhering to all regulations in Chapter 3796 of the Revised Code and
applicable Ohio Administrative Code Rules. We will exceed the industry standards in producing the
highest quality medicinal marijuana in a safe and secure environment, giving patients alternatives to

pharmacological treatment. We will set standards in all aspects relating to the development of
products, cultivation, extraction and infusion techniques, and packaging. In addition, we will work to
progress Industry knowledge through research programs. We will be an asset to local communities due
to our belief in Corporate Social Responsibility (CSR).
Our CSR programs include the following: donating a portion of profits to State or local organizations
who help the community or who perform valuable research, donating to Community services for
financial hardships, addiction programs and services for veterans. We believe that being an active in
the community improves its overall health and eliminates some of the stigma about medical marijuana.
The Gantt chart below depicts the Operational Timeline from Submission of our application to
Dispensary Opening shown by Plan Week 1 through Week 24. From the time license is awarded, the
dispensary is expected to be built out by week 24 (6 months). This “soft opening” date is a projection
and allows for a cushion of ~4-5 months for unanticipated delays before mandatory operation on
September 8, 2018 (ORC 3796). The chart below is a more in-depth description of the anticipated
timeline.
Business Eligibility:
The Applicant is submitting an application to the Ohio Medical Marijuana Control Program to compete
for a license for dispensing medical cannabis products. The applicant meets all criteria listed in O. R.
C. § 3796.10 10 such as a satisfactory criminal background check; no ownership interest in a testing
lab; proof that the dispensary is further than 500 feet from a school, church, library, playground, or
park; is compliant in applicable state tax laws and meets all other eligibility conditions.

Business Start-up Plan Operational Timeline (See attached Gantt Chart):
Medical Marijuana Dispensary License Conditionally Approve (Week 0) - This event will start the
project plan that will culminate in the dispensary being ready for operation within 24 weeks or sooner.
Execute Building Lease (Week1) - Once license is approved, the dispensary lease will be signed,
which then allows several other items on the timeline to begin:
Secure Insurance Policy (Week1) - Adequate coverage will be purchased for general and product
liability to ensure the facility will continue to provide valued products and service to the community if an
insurable event occurs.
Solicit Bid from Contractors (Week1) - Based on dispensary construction plans we will begin the
contractor selection process to ensure that the most qualified professionals complete the required
work. Emphasis will be placed on selecting the best security system designers and technicians.
Submit Plans to City for Zoning and Construction Permits (Week 2) - Formalized plans will be
submitted to appropriate local government agencies and departments.
Finalize Facility Design and Secure all Plans (Week 2) - Complete final design steps after conferring
with contractors in Week 1
Receive Permits (Weeks 3-7) - Finalize and gain approval of plans submitted to appropriate local
agencies in Week 2.

Schedule Building Inspections (Week 5) - Reserve approximate inspection windows with local building
department to ensure this step will not be delayed after building completion.

Buildout and Furnish Dispensary (Weeks 8-16) - Complete construction work outlined above and in
description of facilities.
Prepare and Install Technical Infrastructure (Week 13) - As part of construction phase complete the
insertion of required cabling and other hardware for security system prior to finalizing construction.

Install Security and Alarm System (Week 16) - Per description of security system, install and test
required equipment for security and surveillance system.

Install Safes for Sample Storage (Week 16) - Install secure vault rated at UL Class 3 - 2 hours .
Connect to an independent wireless alarm system with battery backup and motion detection.
Test Point of Sale and Electronic Tracking (Week 18) - Perform end-user testing for SAP point of Sale
system as described in Section C-3.2 of this application.
Attain Final Inspection and Permits (Week 19) - Complete final building inspection that was scheduled
in Week 5.
Hire and Train Dispensary Staff (Weeks 20-23) - Hire and train dispensary staff in training topics
described in Employee Qualifications and Training in Section C-3.2.
Marketing Launch (Weeks 21-22) - Advertise the grand opening to the local community to ensure a
successful launch.

Purchase and Stock Dispensary Inventory (Weeks 22-23) - Purchase all dispensary inventory, strictly
following Inventory Storage and Control procedures outlined in Section C-3.2.
Dispensary Opening (Week 24) - Ensuring prescribed facility access protocols and record keeping
procedures outlined in Section C-3.2., admit first patients to start benefiting from medical marijuana
provided by this newly licensed dispensary.

Additional Topics Described in Detail in Section C-3.2:
Security and Surveillance:
The facility will be constructed to prevent unauthorized entry through the floor, ceiling or walls and built
on a poured concrete slab. The walls will consist of high strength concrete, between 4,000 and 5,000
psi minimum compressive strength with standard steel reinforcements and will provide the necessary
secure wall barriers. Non-loadbearing concrete walls may be 4 in. thick and load bearing walls 6 or 8inches. The roof will be built-up asphalt and gravel, 2-in. rigid insulation, 2-1/2 in.lightweight concrete
with 6x6x10-gauge wire mesh on 22-gauge steel decking. Doors will be on industrial grade and where
applicable glass will be bulletproof.

The surveillance system will be in full compliance with O. R. C. § 3796:6-3-16 and offer real-time, 27/7
monitoring. The system will have recording and backup capabilities. monitoring of a security system
with high resolution, commercial grade, 24/7 surveillance systems, covering all required areas of the
facility as described below, to prevent unauthorized entry and to prevent and detect an adverse loss.
The surveillance system will have ability to store recordings from each camera for a minimum of 2
years. The digital video recorder will be stored in our Security Room, which is itself is in a secure,
locked, limited access room on the premises.
The room where the video recordings are stored shall be limited access to security and management
personnel. The security room itself may be monitored by a separate video surveillance system of the
same parameters. The video system will be capable of printing screen captures of historic video,
including date and time, on demand.
Note: See Section C-3.2 of this application for extended discussion of Security and Surveillance
Employee Qualifications and Training: (See description in Section C-3.2 of this application)
Storage of Medical Marijuana Products: (See description in Section C-3.2 of this application)
Inventory Management: (See description in Section C-3.2 of this application)
Record Keeping: (See description in Section C-3.2 of this application)
Prevention of MMJ Diversion: (See description in Section C-3.2 of this application)
C-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in C-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: Ohio Timeline.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Operational Timeline
Week
Task
Submit Application
Receive Medical Marijuana permit
Execute Lease
Secure Insurance Policy
Solicit Bid from Contractors
Submit Plans to City for Construction Permits
Finalize Facility Design and Secure all Plans
Receive Permits
Schedule Building Inspections
Buildout and Furnish Dispensary
Prepare and Install Technical Infrastructure
Install Security Alarm System
Install Safes for Sample Storage
Test Point of Sale and Electronic Tracking
Attain Final Inspection and Permits
Hire and Train Dispensary Staff
Marketing Launch
Purchase and Stock Dispensary Inventory
Dispensary Opening

Duration
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C-3.2 The Business Startup Plan also must describe how the Applicant’s proposed business
operations will comply with statutory and regulatory requirements (as described in Chapter 3796 of the
Revised Code and division 3796:6 of the Administrative Code) necessary for the startup and continued
operation of the facility including, but not limited to:
1. Security and surveillance
2. Employee qualifications and training
3. Storage of medical marijuana products
4. Inventory management
5. Record-keeping
6. Prevention of medical marijuana diversion
Security and surveillance:
The facility will have a single secure entrance. A Security Guard will allow entry to only patients who
present a valid Patient ID card. The dispensary has an extensive security systems, including state-ofthe-art, 24/7 surveillance and alarm equipment and a highly secure interior vault. Equipment will be
installed and maintained by security professionals from Ohio and neighboring states.
Employee Qualifications and Training:
Our Training model is operating successfully at the Applicant’s current campuses. We have trained,
tested and certified all employees through our core training classes. The topics include: state and
federal cannabis laws, federal worker laws, compliance and emergency procedures, waste
management, security protocols, workplace sanitation, workplace attire, handling chemicals, product
diversion prevention and awareness and substance abuse prevention. All employees of the new Ohio
dispensary will be required to complete this extensive program.
Storage of Medical Marijuana products:
The dispensary facility will maintain a standard operating procedures (SOP) for the storage of
marijuana, in compliance with O. R. C. § 3796:6-3-07. The SOP and associated training guides will be
reviewed at least annually, and will be updated within 3 days of notice to the MMCP. Employees will be
promptly informed of any updates to procedures.
Medical marijuana products will be stored in areas under video surveillance and accessible only by
authorized personnel. There will be separate areas for storage of usable marijuana, waste marijuana
and processed marijuana products. All storage areas will be maintained in a clean and orderly
condition and free from infestation by insects and pests. It will also be packaged in a way that it is not
in direct contact with human hands.
During non-work hours, usable and salable marijuana products will be stored in a secure vault within
the limited access area, per O. R. C. § 3796:6-3-07. Any marijuana products that are expired,
damaged, mislabeled or contaminated will be stored in locked areas separate from other usable
materials. Waste marijuana product will be maintained in a locked container within the limited access
area. All product that is set aside as waste will be identified as such in the inventory control system.

Inventory Management and Control:
The Ohio Dispensary Entity will use a custom Point of Sale (POS) system built on SAP Business One
software (SAP). SAP is Generally Accepted Accounting Principles (GAAP) compliant, with safeguards
to prevent erroneous or omitted inventory transactions. SAP is world-class system used by top-tier
companies. We will leverage this proven accuracy to ensure comprehensive inventory control.

The Ohio Dispensary Entity will only acquire medicated products from wholesalers licensed by the
OMMCC and will ensure 100% inventory control and diversion prevention. With detailed SAP reports,
we will track all inventory from receipt through transfer to customers. Our inventory control processes
have proven effective in the applicant's licensed operations in two other jurisdictions. In those
operations we have achieved predictable loss quotients in each step from inventory preparation,
packaging to final sale. We will leverage this experience to establish process control parameters in
order to identify significant variations from acceptable loss levels. Our extensive experience will
significantly accelerate the development of a robust inventory control process.
Successful medical cannabis operations have stringent financial controls and record-keeping. The
Company will follow best practices in SAP for transparent financial reporting in line with GAAP and IRS
regulations including Section 280E. As a Certified Public Accountant (CPA), our Chief Financial Officer
(CFO) will maintain the required competencies to oversee the Company’s processes with an emphasis
on internal controls, auditing and regulatory compliance.
Quality Control
Through our dedication to quality control and consistency, we have formed a coalition of testing labs in
another jurisdiction that work together to verify the integrity of cannabis chemical and microbial
analysis. As a result, we are continuously improving our quality mechanisms using the latest aseptic
technologies to ensure that our medical cannabis is free of contamination.
In obtaining medical cannabis from wholesalers, we insist that all flower and manufactured goods are
tested by an independent laboratory under our strict testing protocols.
Record Keeping:
The company shall maintain records in accordance with O. R. C. § 3796:6-3-17. The dispensary
location shall utilize a recordkeeping system prescribed by the company which ensures proper
traceability, record security, and regulatory compliance. Records must be maintained for at least four
years.
The following list outlines the initial records that will be kept by the applicant:
Inventory records including records regarding disposal of medical marijuana
General business records, including transaction records necessary to fully account for each business
transaction conducted under the license
Medical Marijuana Product Transactions
Visitor and Attendance records
Staffing Place
Quality management records including corrective action plans, root cause analyses, monthly inventory
reports, and internal auditing reports
Employee records including background checks and documentation of training
Equipment and facilities maintenance records
Surveillance recordings, as described in the Security Plan
Policies and procedures produced by the company
The general manager is responsible for overseeing and implementing the company’s recordkeeping
system. The training and compliance manager is responsible for ensuring that employee training
records are kept current and properly filed. The Security Manager, in coordination with the IT Manager,
is responsible for ensuring the implementation of routine electronic data backup systems.
Prevention of MMJ Diversion:

The company shall instill a culture of diversion prevention. Diversion includes employee or third-party
theft or transfer of medical marijuana products to an unauthorized individual. The applicant
understands that a licensee is responsible for the security of all marijuana items on their licensed
premise. As such, the facility will take all measures available to prevent the theft and diversion of
medical marijuana or marijuana products. This includes at a minimum:
Employee training;
Implementation of diversion standard operating procedures and policies
Limited access areas;
Utilization of the seed-to-sale tracking;
Utilization of transportation manifest and chain of custody records;
The use of surveillance and security systems for deterrence, detection and documentation of diversion
activities; and
Any additional measures as decided by the Inventory manager and General manager.
The company shall seek the assistance of local law enforcement and/or private third-party security
advisors to identify risks for diversion in company operations and enhance diversion prevention
procedures to minimize the risk of marijuana diversion during business activities. The Ohio Dispensary
Entity will also follow the strict reporting procedures outlined in ORC 3796 which includes written
reports submitted to the state board of pharmacy within forty-eight hours following the discovery of
such theft or loss. This Written Report will detail the following;
(1) The written report must include:
(a) The name, address, and license number of the dispensary;
(b) The amount and type of medical marijuana lost or stolen;
(c) The circumstances surrounding the loss or theft;
(d) The date the loss or theft was discovered;
(e) The person who discovered the loss or theft;
(f) The person responsible for the loss or theft if known; and
(g) Any other information that the reporter believes might be helpful in establishing the cause of the
loss or theft.

Business Plan(Description of Employee Duties and Roles)
C-4.1 Please provide a description of the duties, responsibilities, and roles of each Prospective
Associated Key Employee. Please attach a Table of Organization and Control for the business.
Include all individuals listed in question A-6.
The Applicant has created a staffing plan that will ensure sufficient staffing and experience in all
operations of the dispensary facility. Below are positions the applicant has hired, has selected, or will
hire for operation of the new facility.
GENERAL MANAGER
The General Manager will be responsible for the dispensary operations and facility as a whole and
provide leadership to all departments throughout. The General Manager is responsible for providing
direct leadership to the key staff members of the dispensary. They will keep strict control of the
approved budget and will oversee operations according to established policies, processes, and
procedures. They will be responsible for the implementation of corporate strategies to meet goals and
objectives that will grow the business. Further, the General Manager will be the primary liaison
between corporate officers and the dispensary management team.
The General Manager will be designated to provide, or cause to be provided, all relevant and adequate
training for each individual involved in operations. The General Manager will be responsible for
maintaining required documentation of all education and training of staff, including signed statements
of trainees. Further, they will develop and implement community and customer relations training for
staff, as well. The General Manager acts as a second step verification for sensitive information,
records, and systems maintaining access limitations, as appropriate by role. The General Manager is
ultimately responsible for overall building appearance, cleanliness, comfort, functionality, safety,
security, and customer experience.
DISPENSARY MEDICAL DIRECTOR
The Dispensary Medical Director is the primary individual responsible for employee training with
regards to medical marijuana types, dosages, efficacies, and routes of administration. The Dispensary
Medical Director will be required to be a licensed pharmacist or other licensed prescriber as required
by O.A.C. § 4731-32-02 Certificate to recommend medical marijuana. This individual will be
responsible for analyzing updates and advances in medical marijuana research and applications. They
will work with the General Manager and Human Resources Manager to ensure that all training
maintains current content. They will be responsible for the facilitation of seminar-style training sessions
and journal clubs as well as updating training materials with new scientific research. The Dispensary
Medical Director will be responsible for the investigation of adverse events related to the use of
medical marijuana. Lastly, the Dispensary Medical Director may also for handling patient questions,
concerns, and complaints regarding the use of medical marijuana.
HUMAN RESOURCES MANAGER
The Human Resources Manager will be responsible for the full employee lifecycle. The Human
Resources Manager will be responsible for many aspects of the business including, and not limited to:
Recruitment and staffing
Staff onboarding
Staff development and training

Compensation and benefits
Employee relations
Regulatory compliance of staffing processes
Staff safety and wellness
Furthermore, the Human Resources manager will be responsible for the completion, recording, filing,
and storing of all documents relevant to the staff. The Human Resources Manager will be required to
collaborate with the Dispensary Medical Director and General Manager to ensure that training content
is current and staff training is also current. They will also be responsible for communicating with the
entire management team to monitor staff relations, and mitigate negative interactions appropriately, to
ensure that operations are unaffected. The Human Resources Manager will be required to collaborate
with the Controller and General Manager in order to ensure any decisions regarding compensation and
payroll are within the budgeting requirements of the dispensary. The Human Resources Manager will
ensure that all compensation is in line with O.R.C. § 4111 Minimum fair wage standards and 29 U.S.
Code § 206 Minimum wage.
CONTROLLER
The Controller will be responsible for managing all financial aspects of the dispensary including payroll,
budget management, and maintaining financial records. The Controller will analyze and present
financial reports, both monthly and annually, to the General Manager and assist the management team
in analyzing all aspects of operations as well as offer improvement initiatives, such as pricing
adjustments on medical marijuana products. The Controller will be responsible for the leadership of the
Inventory Control Manager, Lead Packaging Manager, and Packaging Technicians responsible for the
handling of all incoming and outgoing medical marijuana products following the regulations of O.A.C. §
3796:6-3-06 Receipt of medical marijuana by a dispensary and O.A.C. § 3796:6-3-07 Security, control,
and storage of medical marijuana at a dispensary.
SECURITY MANAGER
The Security Manager will be responsible for the overall physical safety and security of the dispensary
facility and operations. The Security Manager will be responsible for the operations and functionality of
the facility’s alarm system and surveillance equipment as required by O.A.C. § 3796:6-3-16 Monitoring,
surveillance, and security requirements, as well as assisting in the development and implementation of
workplace safety and privacy protocols. The Security Manager will be responsible for developing all
workforce security training materials and overseeing employee security and safety training sessions, in
collaboration with the General Manager. The Security Manager will be the primary liaison between the
dispensary and the Ohio Board of Pharmacy and local law enforcement regarding security, safety, and
events at the facility. The Security Manager will also be responsible for oversight of all medical
marijuana transportation events, receiving or dispensing/destruction, occurring at the facility. The
Security Manager will carefully review and revise all transportation manifests and transportation plans
in accordance with O.A.C. § 3796:6-3-06 Receipt of medical marijuana by a dispensary, in order to
ensure that both employees and medical marijuana are secure during transportation and to prevent
medical marijuana products from being lost, stolen, or diverted during transportation. The Security
Manager will oversee the Lead Security Agent and Security Officers who will provide unarmed security
services and check the medical marijuana recommendations of patients.
ASSISTANT GENERAL MANAGER
The Assistant General Manager position is similar to that of the General Manager, but comparatively,
the Assistant General Manager will have reduced access to sensitive information regarding the facility

and operations. The Assistant General Manager is a role that will support the General Manager in all
aspects of facility operations The Assistant General Manager will corroborate all reports with the
General Manager and verify all relevant and sensitive information. Either the General Manager or the
Assistant General Manager will be on site at the dispensary during hours of operation. Additionally, the
Assistant General Manager will provide leadership to the Lead Patient Consultant and Patient
Consultants responsible for providing services and information related to medical marijuana to qualified
patients as required by O.A.C. § 3796:6-3-08 Dispensing of medical marijuana.
C-4.2 Please attach a Table of Organization and Control for the business. Include all individuals listed
in question A-6.
Uploaded Document Name: Dispensary Org Chart.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 1 of 1
C-5.1 Type of Capital
Investment Account Non-Retirement
C-5.2 Source of Capital
Investment
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: scan.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Business History and Experience)
Item 1 of 1
C-6.1 First Name
William
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
Brothers
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
Owner
C-6.5 Business Name
AFS Cultivation, LLC
C-6.6 Business Address
300 S Abbe Rd, Elyria, OH, 44036
C-6.7 Position of management or ownership of a controlling interest
YES
C-6.8 Dates
No response provided by applicant

Business Plan(Business History and Experience Narrative)
C-6.9 Provide a narrative description not to exceed 1500 words demonstrating any previous
experience at operating other businesses or non-profit organizations and any demonstrated knowledge
or expertise with regard to the medical use of marijuana to treat qualifying conditions (for all
Prospective Associated Key Employees with an ownership interest of ten percent or more in the
prospective dispensary). Include the number of years of experience, the type of business, and any
administrative discipline history associated with each business.
COMPANY BACKGROUND
The Applicant, Entity A (The Ohio Dispensary Entity), is a wholly-owned subsidiary of Entity B (Parent
Company), a 6 year old medical marijuana company operating in several states. The Ohio Dispensary
Entity is a new entity formed for the purpose of applying for, and operating a licensed dispensary in the
State of Ohio.
In 2010, another jurisdiction voted to legalize medical cannabis. By 2012, that jurisdiction implemented
a medical cannabis program, and the Parent Company commenced construction of a large
greenhouse facility. In early 2013, Parent Company became the first licensed medical cannabis
cultivation operator in its major metropolitan area.
Since construction of its initial greenhouse facility, Parent Company has designed, built, and continues
to operate a 25,000 sq. ft. indoor horticulture facility, and a massive eight-acre agricultural greenhouse
facility, solely dedicated to producing the highest quality medical cannabis on the market. Applicant has
thus far produced over 30,000 pounds of medical cannabis in over 120 varieties under the authority of
a state’s medical marijuana regulatory oversight body. Its medical cannabis products have been
distributed at over 60 licensed dispensaries across that state, and has repeatedly garnered high praise
from the patients. In fact, our Strain 13 has been named “Strain of the Year” in 2013 and featured in a
well known industry publication.
Next in Parent Company’s six year evolution came the retail side of the business. Parent Company
took over an existing medical marijuana dispensary in a large metropolitan area. That dispensary
quickly became one of the most popular and highest volume dispensaries in the state. Parent
Company’s dispensary was such a success that Parent Company formed a subsidiary and expanded
into a second state to start a second dispensary business. Parent Company credits the success of its
dispensaries to its focus on safety, security, cleanliness, and providing the best service to patients in
town.
Parent Company’s team members possess over 120 years of combined cannabis business
experience. Over the past six years, Parent Company has grow exponentially, increasing in size from
30 employees in 2015, to 65 employees in 2016, to over 160 employees at the end of 2017.
Applicant is excited to utilize its experience in the industry to create a substantial economic boost it can
provide to its proposed Ohio location while providing the patients in the area with a much needed
service.
MANAGEMENT TEAM AND STAFFING PLAN
Parent Company’s management team is comprised of very experienced business leaders, medical
cannabis operators, and research scientists with extensive experience in agricultural and horticultural
production, cannabis cultivation, and genetic research and molecular biology techniques. The team

includes:
The Applicant – President
Entity G, Managing Member
The Applicant has over 30 years of operating his own businesses, and has proudly made payroll on
time for each and every employee for all 30 consecutive years. In his entire business career, he has
employed over a thousand persons, and never filed bankruptcy or failed in business operations. This is
a seasoned experienced executive who builds a team of the best and brightest to achieve the
corporate goals while serving the community at large. B.S.Ba Finance University of another State.
EMPLOYMENT HISTORY
Applicant is a newly formed entity. It’s sole member is the president of the Parent Company. The
president’s employment history is as follows.
Parent Company
President, Founder 2012 - current
Parent Company is the largest operator of medical cannabis production facilities in another jurisdiction
and serves a primary consulting role to numerous dispensaries in patient care and operations. Parent
Company is at the forefront of the United States’ medical marijuana industry, applying modern
management and research techniques to this historically black market industry bringing the dark into
the light and operating legally. Parent Company is leading leading the biotechnical research revolution
for the cannabis industry.
Entity E, 2006 – Present
President
Entity E operated as a Radio Broadcasting company with 13 Federal Communication Commission
licenses for FM Radio service. This company has a long and respected commitment to serving the
local community. Currently the focus is on financial investment and private commercial lending with
multi-million dollar investments in broadcasting and cannabis research and production.
Entity F, 1996 -2005
President, Founder
Entity F, Owned and operated 2 Federal Communication Commission licensed
television stations serving a highly ranked metropolitan market. These stations represented a
significant voice to the community providing awarded public service hosting numerous live telethons for
the benefit of The United Way, The American Red Cross, and The Victims of a major hurricane in
Central America raising more than $1,500,000 for these charities over the 8 years in service. Also
known for an active voice in the political arena, The Applicant personally hosted over 68 live and
televised political debates. The Applicant also produced and hosted the an acclaimed environmental
series exposing the sources of water pollution in the pristine local rivers and ecosystems resulting in a
significant funded research grant to the University of another state, to study the environmental causes
of fish and mammal diseases in estuaries. The Applicant sold these stations to Viacom Corporation
and CBS Broadcasting in an agreement with the President of CBS in 2004.
President’s Awards and Recognition:
A national charity – Compassion Award, Community Luminary Award, Chairman’s Award
Another national charity – Visionary Award
County Chamber of Commerce- Businessman of the Year, Leadership
University of another state- President's Council

University of another state Library Foundation-member Board of Trustees
University of another state- named an exclusive media collection after The Applicant with a
$6,400,000.00 donation to the State where the University resides.
Habitat for Humanity –founder in another jurisdiction Chapter
Honorary Deputy Sheriff – another jurisdiction
Our professional business experience spans all dimensions of another state’s medical cannabis
industry, from seed to sale. Our teams managers have successfully developed and implemented
ongoing production operations in indoor and greenhouse cultivation. The management of such a large
operation is due to the success in inventory management, production scheduling, distribution
management, and carefully organizing human resources. Our team members with executive positions
in dispensary storefronts have the know-how in managing store inventories, producing online and inprint informative product catalogues for our customers, sales, marketing, and training in compassionate
and knowledgeable patient consultants. Our experience has also informed best practices for facility
security, safety, and anti-diversion measures.
The extensive leadership and business experience of nearly every individual of our company’s
leadership alone would guarantee future success in any business endeavor. More importantly, it is not
only our team’s general experience in the private sector in the fields of management, marketing, sales,
distribution, strategic planning, and investment , but the fact that we have many years of experience in
all these aspects of business management within the medical cannabis industry itself. Our team is a
combination of seasoned business executives and some of the best and brightest minds in medicine
and scientific research. We have full confidence in our company’s ability to be financially successful but
it is through our dedication to deliver quality medicine and patient care that we expect to become a
leading example and standard-bearer in Ohio’s medical cannabis industry.
Entity G - The key associated employee to fill position of General Manager
Education: PhD in Molecular Biology
Entity G is a Molecular Biologist Manager and Business Partner with 10+ years’ experience in research
/ lab leadership, designing and implementing and strategies to support organizational goals. He is
experienced in data mining and possesses extensive knowledge of technical literature and search
techniques. He is recognized for collaboration and creating business solutions through practical
application of research, lab management principles, training, and /or operation plans.
Demonstrated accomplishments and experience in:
Technical Staffing and Lab Management
Change Management / Restructuring
Complex Research Techniques
Policy & Program Development
Data Mining
Program / Cost Management
Patent Drafting / Strategies / Due Diligence
Strategy Development / Implementation
Customer /Client IP Service
Training & Development

Operations Plan(Dispensary Oversight)
D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. OAC 3796:6-3-05
YES

Operations Plan(Security and Surveillance )
D-2.1 By checking “Yes,” the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.
YES
D-2.2 Please provide a summary of the Applicant's proposed security and surveillance equipment and
measures that will be in place at the proposed facility and site. These measures should cover, but are
not limited to, the following:
1. General overview of the equipment, measures and procedures to be used
2. Alarm systems
3. Surveillance system
4. Surveillance storage
5. Recording capability
6. Records retention
7. Premises accessibility
8. Inspection/servicing/alteration protocols
Please reference OAC 3796:6-3-16 for more information.
This response has been entirely redacted
D-2.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-2.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-2.3 By selecting “Yes”, the Applicant attests that the answer provided in response to Question D-2.2
is voluntarily submitted to the State Board of Pharmacy in expectation of protection from disclosure as
provided by section 149.433 of the Revised Code.
YES

Operations Plan(Receiving of Product)
D-3.1 By selecting "Yes", the Applicant attests that it is able to safely and securely receive medical
marijuana and medical marijuana products.
YES
D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana. OAC 3796:6-3-06; OAC 3796:8
YES
D-3.3 Please describe the Applicant's processes, procedures, and controls regarding the inspection of
medical marijuana from cultivators and processors prior to accepting any delivery at the proposed
dispensary. Include a description of the proposed space for delivery and inspection. OAC 3796:6-3-06
RECEIVING PRODUCT AND INVENTORY CONTROL OVERVIEW
From the applicant’s experience operating in other medical marijuana jurisdictions we have learned the
importance of irreproachable inventory control and have developed processes and procedures to
ensure proper execution. Proper inventory control is most similar to a rope; the ends may fray if left
untended but if they are controlled the middle never will. Key to our process is the implementation of
SAP Business One as our inventory control system, establishing role specific user authorizations such
that each user’s entry is verified by another user, double verification of highly sensitive physical
observations, and engineering controls to secure the physical inventory from theft, diversion, or
adulteration.
INVENTORY CONTROL SOFTWARE
Our dispensary will utilize an inventory control system known as SAP Business One, with a more in
depth description available in section D-6.8 of this application. The system will be installed with
industry specific modifications by a SAP Gold implementation partner. The system will be capable of
communicating with Franwell Metrc (and OARRS with approval) through an application programming
interface. SAP Business One is Generally Accepted Accounting Principles (GAAP) compliant and
depends on transactions to manage inventory, creating a robust chain of events and disallowing the
unapproved entry or exit of inventory.
Further, our Point of Sale (POS) system will be web-based and integrated directly with SAP Business
One allowing for real-time transaction reporting. The system will be able to collect, timestamp, and
report all acquisitions, vendor details, dispensary agent details, customer details, and transaction
details as per O.A.C. § 3796:6-3-20(C) Medical marijuana dispensary internal inventory control system.
The produced documents will be a chain of custody for every single medical marijuana product
accepted and distributed from the dispensary with information referenceable at any time. Every chain
of custody will then be mirrored into a state approved database such as Metrc and OARRS. Lastly, the
system will be able to electronically submit all relevant information regarding the receipt and dispensing
of medical marijuana to the Ohio State Board of Pharmacy following the regulations set in O.A.C. §
3796:6-3-08 Dispensing of medical marijuana and O.A.C. § 3796:6-3-10 Dispensary reporting into the
prescription monitoring program.

RECEIVING MEDICAL MARIJUANA PROCEDURES
Upon receipt of all shipments and prior to accepting any medical marijuana or medical marijuana
products the Inventory Control Manager will verify the following information:
1. The transportation agent is carrying appropriate and current identification that demonstrates their
ability to legally transport medical marijuana.
2. The packaging of the medical marijuana and medical marijuana products is secured, undamaged,
and labeled appropriately.
3. Each and every package within the shipment is labeled as described in the electronic manifest, and
the electronic version matches the paper version provided by the transportation agent.
4. The contents of the shipment are as described in the electronic manifest and meet the labeling
requirements in accordance with O.A.C § 3796:6-3-09.
If the Inventory Control Manager is able to successfully verify all of the above items they will record the
applicable information into SAP Business One which will post the information immediately to Metrc via
an application programming interface (API). Furthermore, the Inventory Control Manager will be
responsible for ensuring that all lots or batches of medical marijuana products received for are
accompanied by an authentic record of laboratory testing results demonstrating the safety and integrity
of the medical marijuana. The Inventory Control Manager will enter this information into SAP Business
One to ensure the longevity and synchronicity of the information.
After completing the receipt of medical marijuana and related products, the received products shall be
stored in a segregated storage area of the vault for final inspection by the General Manager prior to the
items being added to general inventory. During final inspection the General Manager will ensure that
the weight and contents of the shipment are accurate, the products are labeled appropriately, and that
the paper and digital transport manifests are accurate and complete. Upon passing final inspection the
delivery shall be transferred into general inventory storage within the vault and the “pass” record will be
recorded in SAP Business One which will immediately update Metrc per O.R.C. § 3796.07 Electronic
database.
If any product receives a “fail” designation for any of the requirements listed above the Inventory
Control Manager will refuse delivery and the products will be left in the custody of the transportation
agent to return them to the originating licensee. Any medical marijuana that is expired, damaged,
deteriorated, misbranded or adulterated shall not be accepted by the dispensary as per O.A.C. §
3796:6-3-06(C) Receipt of medical marijuana by a dispensary. If any product receives a “fail”
designation by the General Manager’s inspection a pickup of the products will be organized with the
originating licensee and the products will remain in receiving quarantine. Our receiving process
requires a lock step verification process by which the shipment is independently verified by both the
Inventory Control Manager and the General Manager prior to being accepted into dispensable
inventory.
STORAGE OF PRODUCTS TO BE INSPECTED
The area designated for the delivery and primary inspection of medical marijuana shall be secured and
monitored with video surveillance in accordance with our security plan. The restricted access area
where all deliveries will be received shall be limited to necessary licensed dispensary agents and out of
sight from patients within the dispensary. The area will be equipped with an assigned station for the

inspection of received medical marijuana products. The area will also be near the vault housing the
inventory of the dispensary and access to the vault will be restricted to members of management as
per O.A.C. § 3796:6-3-07 Security, control, and storage of medical marijuana at a dispensary. Upon
passing the primary inspection by the Inventory Control Manager products will be placed in a
specialized area of the vault designated “Delivery Quarantine”. The General Manager will be charged
with moving the product from the quarantine area to general inventory after verifying it’s adherence to
our standard operating procedures.
The vault will be outfitted with only one entrance door that is accessible from inside the Operations
Zone. At a minimum, the door will be constructed of steel with no windows and will be mounted in a
steel door frame that is built into the surrounding wall. Both the door and frame will be blast and
pressure resistant and meet Underwriter's Laboratory fire rating for up to three hours. High-security
hinges will be used which are pin protected. A multi-factor electronic card reader and biometric
fingerprint match authentication system will be equipped on both sides of the door which will be used to
enter and exit the room. It will be accessible only by authorized personnel through a secure door, and
only visible once inside the Operations Zone. The secure room will not have any exterior windows on
the room. The secure room will not be visible from any public area of the premises.
All areas where medical marijuana and devices are received and stored will: be secure, maintain
limited access, be dry, be well-lit, be well-ventilated, and maintained in a clean and orderly condition as
per O.A.C. § 3796:6-3-06 Receipt of medical marijuana by a dispensary. Storage areas will be
maintained at temperatures and under lighting conditions which will ensure the integrity of medical
marijuana prior to its sale.
D-3.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-3.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Storage of Product)
D-4.1 There will be separate, locked, limited access areas for the storage of medical marijuana that is
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging
have been opened or breached, until the medical marijuana is returned to a cultivator, or processor,
destroyed or otherwise disposed.
YES
D-4.2 All storage areas will be maintained in a clean and orderly condition and free from infestation by
insects, rodents, birds, and pests.
YES
D-4.3 A separate and secure area for temporary storage of medical marijuana that is awaiting disposal
will be established.
YES
D-4.4 Please describe the Applicant's plans regarding the storage of medical marijuana within the
proposed dispensary. The plan should include, but is not limited to, descriptions of the following:
1. Oversight of medical marijuana storage
2. Physical security measures
3. Record maintenance
4. Persons who will have access to medical marijuana
5. Climate control and lighting maintenance, including any necessary equipment
6. Sanitation of storage areas
Please reference OAC 3796:6-3-07 for more information.

D-4.4.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-4.4. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Dispensing of Product)
D-5.1 By selecting "Yes", the Applicant attests that it is prepared and willing to join the American
Society for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to
the Ohio Automated Rx Reporting System (OARRS). American Society for Automation in Pharmacy;
OAC 3796:6-3-08; OAC 3796:6-3-10
YES
D-5.2 By selecting "Yes", the Applicant attests that it will use the patient registry to verify the
registration of a patient or caregiver. OAC 3796:6-3-08
YES
D-5.3 Please indicate the expected number of Patient Registry scanners needed for the Applicant's
facility (Information Only).
6
D-5.4 By selecting "Yes", the Applicant attests that it will have at least two employees physically
present at the dispensary location, one of whom is a dispensary key employee, when the dispensary is
open for the sale of medical marijuana. OAC 3796:6-3-03
YES
D-5.5 Please describe the Applicant's processes, procedures, and controls regarding the dispensing of
medical marijuana, updating the patient record, and product labeling. Describe how these will be
supported by the Applicant's internal inventory system including integration with the state inventory
tracking system and for reporting to OARRS using the current ASAP format. Please attach a sample
product label, with any identifiable information redacted or anonymized. OAC 3796:6-3-08; OAC
3796:6-3-09; OAC 3796:6-3-10
INTEGRATION WITH STATE TRACKING SYSTEMS
Our dispensary will utilize a custom built Point of Sale solution based on SAP Business One (SAP) and
commercially available through our partner SAP Gold Implementation Partners. SAP is Generally
Accepted Accounting Principles compliant and as such cannot be modified by end users to create or
omit inventory transactions. SAP is used by the largest manufacturers and retailers in the world and we
intend to leverage the level of accuracy provided by the system to ensure robust inventory control
throughout the dispensary. The proposed inventory tracking system will be approved by the State
Department of Ohio and/or the board of pharmacy prior to use. The inventory tracking system will be
capable of communicating via API to Metrc and through the ASAP format to OARRS. Additionally, all
accessories to the Point-of-Sale and inventory tracking system (such as scanners and
tags/barcodes/RFIDs) will be approved by the Department prior to use and implementation. The Ohio
Dispensary Entity will ensure that only state regulated product from licensed cultivators (with a plantonly processing option) or licensed processors is dispensed to qualified patients.
DISPENSING OF MEDICAL MARIJUANA
Dispensing of medical marijuana shall be performed utilizing the SAP POS system. The SAP POS
system will integrate with the OARRS reporting system and will report and update patient records using
the current American Society for Automation in Pharmacy (ASAP) specifications for prescription

monitoring systems. Further SAP has already been configured to report inventory transactions through
the Metrc API. SAP will allow for seamless integration into the OARRS Automated Rx Reporting
System and Metrc allowing recrod reconciliation to occur instantly.
For every patient transaction the following will take place:
The qualified patient's or caregiver’s identity and recommendation status (registry ID card) will be
validated.
Returning qualified patients will be escorted to a waiting area and new patients will be escorted to an
intake area for consultation.
Qualified patients will meet with a dispensary employee and select products based on individual needs.
The dispensary employee will access the patient’s records by scanning their state identification card
and/or patient registry card and exercise judgement and training to ensure the following;
At any time, no patient shall receive more than a ninety-day supply of medical marijuana in a ninetyday period and similarly no caregiver shall receive more than the aggregate amount of medical
marijuana authorized for each of the caregiver's patients
Ensure that products dispensed are not; expired, damaged, deteriorated, misbranded, adulterated, or
opened medical marijuana.
That the amount of medical marijuana requested would not cause the patient to exceed a ninety-day
supply of medical marijuana during any ninety-day calendar period, unless approved by the state board
of pharmacy.
Dispensed medical marijuana is in a manner consistent with any instructions for use as determined by
the recommending physician.
All recommendations of medical marijuana products will be serially numbered when dispensed as per
O.A.C. § 3796:6-3-08(L) Dispensing of medical marijuana.
The dispensary agent will then verify the information required by O.A.C. § 3796:6-3-08 Dispensing of
medical marijuana, such as full name, residential address, phone number, date of birth, and other
significant information regarding the patient.
The dispensary employee will then update the patient record in the dispensary's internal inventory
system following O.A.C. § 3796:6-3-08 Dispensing of medical marijuana.
The dispensary agent will then process the transaction and conclude the sale. To finalize a valid
transaction the dispensary will ensure the following criteria are met:
Include the name of the dispensary on the packaging of any medical marijuana or medical marijuana
product it sells. Each package sold must be placed in an unmarked, opaque bag before leaving the
dispensary.
Maintain a record of each sale, purchase, and return of medical marijuana in the inventory tracking
system.
Lastly, the patient must be provided with a small, but legible, document with the following statement, “If
you have a concern that an error may have occurred in the dispensing of your medical marijuana, you
may contact the State of Ohio Board of Pharmacy, using the contact information found at
medicalmarijuana.ohio.gov”.
UPDATING THE PATIENT RECORD
In addition to ensuring accurate dispensing of medical marijuana products to qualified patients and
caregivers; the custom built Point of Sale solution based on SAP Business One software interface will
allow for updating and reporting into the State’s prescription monitoring program, OARRS (Ohio Active
Rx Reporting System). Within 2 minutes of every dispensing transaction the Dispensary will
electronically transmit to the state board of pharmacy the updated patient record information required
by O.A.C. § 3796:6-3-08 Dispensing of medical marijuana.

If the dispensary facility has no activity and dispenses no medical marijuana products during a 24-hour
period, a separate report will be sent to the prescription monitoring program explaining a “zero
dispensed status”. The dispensing report or the "zero report" shall be consecutive and inclusive from
the last date and time that information was submitted and shall be reported no later than thirty-six
hours after the last time reported on a previous report. For 24-hour periods when the dispensary facility
is not open, there will be automatic reports or assumptions created by providing a schedule of
operational hours to the prescription monitoring entity. If the dispensary facility is not dispensing
medical marijuana products because it has no inventory of products, a report will be generated and
disseminated (electronically or otherwise) to the board of pharmacy and similarly notified when the
dispensary facility is again operational with adequate inventory. All dispensing information submitted to
the board of pharmacy will be transmitted in the format specified by the ASAP standard for prescription
monitoring systems. If a notification to the board cannot occur electronically, the board will be
immediately contacted to determine an alternative option. All transmission of information will be
accurate following the regulations set by O.A.C. § 3796:6-3-10 Dispensary reporting into the
prescription monitoring program and ensure the confidentiality of the information in compliance with all
federal and state laws, including the federal Health Insurance Portability and Accountability Act of
1996, Public Law 104-191.
MEDICAL MARIJUANA PRODUCT LABELING
The company has a policy of being transparent and open about the medical marijuana products sold
within the dispensary. As such, the product labels will be compliant with O.A.C. § 3796:6-3-09 Labeling
requirements for medical marijuana sold at a dispensary and accompanying materials. Before any
product will be sold it must have the following:
Trade name and cultivator license number
Product identification
Date and quantity dispensed
Patient name and registry number (and caregiver, if applicable)
Dispensary information (i.e. address and license number)
Laboratory cannabinoid and terpene profile
Applicable warnings
Information regarding harvest
Manufacture information
Potential pesticide warnings
Allergen warning
Consumption warning
Information regarding extraction process
This information may be partially provided by the cultivator or processor on the packaging they
provided, however, the dispensary will ensure all information is present prior to dispensing. Further, the
label will state that the product has a risk of becoming habit-forming and that it’s use may result in
impairment. The label will also state warnings and restrictions regarding pregnancy, breastfeeding,
keeping product from children, vehicles, and heavy machinery.
D-5.5.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-5.5. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: OH Label.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

Medical Cannabis Flower
Sold By License #: 1234567890
Applicant Business Name
123 Example Street
Somewhere, OH, 12345
Strain
XXX
Net Weight
Xg
Serial Number
1234567890
Harvest Date
MM/DD/YYYY
Cultivated By
Business Name
License #
1234567890
Purchase Date
MM/DD/YYYY
For use by
Patient Name
Registered Caregiver
Caregiver Name
Patient ID#
987654321

Tested by
Business Name
Cannabinoids: % by weight
THC
X%
CBD
X%
CBN
X%
CBG
X%
Terpenes:
% by weight
Limonene
X%
Myrcene
X%
Linalool
X%
Alpha Bisabolol
X%
Delta 3 Carene
X%
Borneol
X%
Pinene
X%
Eucalyptol
X%
This product may cause impairment and may be Terpineol
X%
habit forming; This product may be unlawful
Caryophyllene
X%
outside of the State of Ohio.
Camphene
X%

Medical Cannabis Concentrate
Sold By License #: 1234567890
Applicant Business Name
123 Example Street
Somewhere, OH, 12345
Net Weight
Xg
Serial Number
1234567890
Harvest Date
MM/DD/YYYY
Cultivated By
Business Name
License #
1234567890
Purchase Date
MM/DD/YYYY
For use by
Patient Name
Registered Caregiver
Caregiver Name
Patient ID#
987654321
Manufacture Date
Business Name
Manufacturer Name
MM/DD/YYYY
Manufacturer License # 8765435458889765
Extraction Method
CO2 or Hydrocarbon
Additives
Butane
CAUTION: May Contain Tree Nuts, Etc

Tested by
Business Name
Cannabinoids: % by weight
THC
X%
CBD
X%
CBN
X%
CBG
X%
Terpenes:
% by weight
Limonene
X%
Myrcene
X%
Linalool
X%
Alpha Bisabolol
X%
Delta 3 Carene
X%
Borneol
X%
Pinene
X%
Eucalyptol
X%
Terpineol
X%
Caryophyllene
X%
Camphene
X%

This product may cause impairment and may be habit forming; Caution: When eaten
or swallowed, the effects and impairment caused by this drug may be delayed;
This product may be unlawful outside of the State of Ohio.

Operations Plan(Inventory Management of Product)
D-6.1 By selecting "Yes" the Applicant attests that it will establish inventory controls and procedures for
the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. OAC 3796:6-3-20
YES
D-6.2 By selecting "Yes" the Applicant attests that its written or electronic weekly and annual inventory
records described in D-6.1 will include:
1. The date of the inventory
2. A summary of the inventory findings
3. The employee identification numbers, and titles or positions, of the individuals who conducted
the inventory
Please reference OAC 3796:6-3-20 for more information.
YES
D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system. ORC
3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06
YES
D-6.4 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
received from a cultivator or processor in its internal inventory control system. OAC 3796:6-3-20
YES
D-6.5 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
dispensed to a patient or a caregiver in its internal inventory control system. OAC 3796:6-3-08
YES
D-6.6 By selecting "Yes" the Applicant attests that it will maintain records of expired, damaged,
deteriorated, misbranded, or adulterated medical marijuana awaiting return to a cultivator / processor
or awaiting disposal, in its internal inventory control system. OAC 3796:6-3-20
YES
D-6.7 Please provide an explanation for selecting "No" in response to questions D-6.1 through D-6.6
No response provided by applicant
D-6.8 Please describe the Applicant's approach regarding the implementation of an inventory
management process. This approach must also include a process that provides for the recall of
medical marijuana and the management of medical marijuana product returns from the proposed
dispensary to the originating cultivator and/or processor. OAC 3796:6-3-20
Key Components of the Inventory Management Process
The Inventory Management Process (IMP) of a medical marijuana dispensary is as much the soul of
the operation as it is complex and multifaceted. The IMP is integrated with operational and compliance
functions including the choice of software platform, employee training & accountability, designated

representative (Inventory Control Manager) oversight, inventory audits & reconciliation, compliance
reporting, record keeping policies, and recall/return processes.
The applicant’s IMP has been developed through operations in another jurisdiction amounting in the
production to date of approximately 16,000 pounds of medical cannabis flower, 3000 pounds of
cannabis concentrates, and 30,000 distilled cannabis vaporizer cartridges which have all been sold
through licensed dispensary operations in retail and wholesale channels. Thoughtful, compliant, and
sustainable IMP are the keystone of the applicant’s success in other jurisdictions and the following
inventory management plan for our Ohio operations describes our refined implementation approach.
Inventory Management Software
SAP Business One (SAP) is our chosen software platform for inventory management and is used by
some 22,000 small and medium businesses globally. Our installation of SAP is provided, with industry
specific modifications, by a licensed implementation partner who has enabled the system to
communicate with Franwell Metrc through their API. Our implementation partner has agreed to support
Ohio Dispensaries and develop a real time reporting solution to OARRS based on the ASAP 4.2A
specifications.
SAP is Generally Accepted Accounting Principles (GAAP) compliant which significantly increases the
efficiency of certified public accountants in preparing the applicant’s quarterly and annual audited
financial statements per 3796:6-3-20(D)(4). SAP supports the FIFO (First In First Out) inventory
management process ensuring that products are dispensed to patients in the correct order.
The applicant’s point of sale (POS) system is web-based and tied directly to SAP which allows for real
time transaction reporting. The POS system will collect, tally, and report with timestamps all
acquisitions, vendor details, product details, dispensary agent details, customer details, and
transaction details enumerated in 3796:6-3-20 (C); effectively establishing a chain of custody for each
product which will be immediately mirrored to OARRS (or other state approved database such as
Metrc). The SAP database will be hosted on Amazon Web Services (AWS) with written permission per
3796:6-3-17 (A) & (C). An executed agreement compliant 3796:6-3-07 (A) (2) (c) will allow regulator
access to records which are encrypted, HIPAA compliant, and configured to create hourly backups of
all transactions within the system distributed to three different physical hosting locations.
Employee Training
Per the applicant’s employee training plan all employees are required to complete position specific
training classes compliant with 3796:6-3-19 prior to beginning work in a specific role. Our training
program includes presentations, practical demonstrations, and graded written exams of the material
relevant to their role. Employees must complete the graded exam with a score of 80% or better before
beginning work.
Training specific to IMPs will include instructions on how to complete inventory transactions using SAP
and the POS system that automatically create documentation for the operations required in 3796:6-320 (C). Additional training will cover topics such as storage and auditing as appropriate.
Storage of Inventory
Storage of inventory will be completed per the applicant’s Inventory Storage Plan and will be access
limited to key employees, locked with RFID access cards & physical locks, and secured in a manner
compliant with per 3796:6-3-7. Inventory storage will be divided into separate safes, each with unique
access restrictions and dedicated to a single purpose such as receiving, general inventory, sales floor
inventory, and quarantine.
Auditing, Oversight, and Reconciliations

The applicant’s designated representative for inventory control is the Inventory Control Manager who
will have primary oversight of all inventory transactions. Twice weekly on Thursdays and Mondays the
Inventory Control Manager will conduct and document an audit of the dispensary’s inventory and will
reconcile records with the SAP system. Should a discrepancy be discovered it will be reconciled per
3796:6-3-20 (D).
The Inventory Control Manager’s direct report is the Controller who will on a weekly basis will reconcile
inventory transactions with cash flow and sign off on that week’s inventory acquisitions and sales. The
Controller reports to the General Manager who will on a monthly basis will review and approve the
biweekly and weekly reports of his subordinates to ensure that no diversion or other inventory failure
has occurred.
Record Retention
The applicant operates under Green IT per our Environmental Impact Plan and as such all records will
be kept digitally in a manner approved by the state board of pharmacy per 3796:6-3-17 (A) & (C).
Keeping digital records allows for infinite retention time and company policy will require that all records
are kept for a minimum of 5 years. Should any event call for an audit of company records all will be
immediately accessible either directly or through backups.
Product Recalls and Returns
In the event of a product recall SAP will be used to produce a Relationship Map which links the
specified batch number with the initial receipt of delivery, the originating licensee’s contact information,
all products infused with or repackaged from the recalled batch, all existing inventory containing any
part of the recalled batch, as well as the name and contact information for every patient who purchased
products containing any part of the recalled batch.
Associated in-stock inventory will be immediately moved to secure access limited quarantine area and
documented in SAP. The Inventory Control Manager will prepare a report for submission to the state
board of pharmacy within 24 hours which includes all items linked to the recall, items which have been
moved to quarantine storage onsite, and all items which have been dispensed to patients. All patients
who purchased products containing any part of the recalled batch will be contacted by phone, informed
of the potential risks, and asked to return remaining unused portions of the affected items to the
dispensary. Patients who have no remaining portion of the product and those who intend to return the
product will be noted as such.
When all expected returns have occurred the items and their remaining weight will be entered into SAP
with a purchase cost of zero and moved into the secured quarantine area. The quarantined items will
either be destroyed onsite per approved standard operating procedures compliant with 3796:6-3-14 or
returned to the originating licensee if the scale of the recall justifies such action and such action is
approved by the state board of pharmacy.
If the recalled items are to be returned to the originating licensee a transport manifest will be created in
SAP listing all details included on the originating delivery transport manifest in addition to the weights
of the unused portions to be returned. The originating licensee will be contacted and a delivery will be
scheduled.
Concurrent to the above steps an investigation will be launched by the Inventory Control Manager
which includes reviewing the surveillance video surrounding each timestamped transaction within SAP
that involves the recalled batch and related items. This process will lead to an analysis of product
history, thereby potentially isolating details such as defects, improper regimen, under-trained staff, or
physical location of the products, any of which may be responsible for an issue leading to the need to
recall a product.

D-6.8.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.8. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-6.9 Please describe the Applicant's processes, procedures and controls regarding a patient or
caregiver’s ability to return unused medical marijuana for the purpose of dispossession and destroying.
Include, at a minimum, a description of
1. How patients and caregivers will be charged for such returns
2. How returns will be tracked
3. How any returned medical marijuana will be secured at the facility
4. The maximum amount of time that returned medical marijuana will be stored at the facility
The applicant will offer a State of Ohio Board of Pharmacy-approved buyback program to qualified
patients who wish to return unused medical marijuana. Any qualified patient who participates in the
buyback program will be required to sign a form affirming that they are willingly relinquishing their
medical marijuana or related product for the purposes of dispossession and destruction of said
product. The dispensary will only offer the buyback program on medical marijuana and related
products that were originally purchased from the dispensary and will ask that the product be returned
with the original packaging. The dispensary will retrieve the original purchasing information from the
internal inventory tracking system. This will allow the dispensary agent processing the buyback to
accurately account for the returned products. Lastly, the dispensary will not charge the patient or
caregiver for the destruction of relinquished unused medical marijuana and related products.
When a qualified patient or caregiver returns medical marijuana or related products to the dispensary
for the purpose of dispossession or destruction, the dispensary agent will perform the following actions:
Verify patient or caregiver information
Communicate with the patient or caregiver regarding the reason for the return of medical marijuana or
related products
Record any questions, concerns, or complaints presented by the patient or caregiver and give the
record to management for investigation
Ask patient or caregiver to sign a buyback program release that acknowledges the patient's decision to
relinquish the medical marijuana to the dispensary for destruction
The dispensary agent will retrieve the previous transaction in which the patient or caregiver purchased
the medical marijuana
Dispensary agent will verify that the product returned is the same product that was purchased
Dispensary agent will verify the information of the product returned, such as, but not limited to, strain,
batch number, original weight dispensed, original purchase price, etc.
Dispensary agent will then determine if the medical marijuana being returned is unused and determine
its weight
Dispensary agent will then determine how much money can be returned to the patient or caregiver
based on the amount of unused medical marijuana returned and the original purchase price
Dispensary agent will make an offer to the patient or caregiver and, upon acceptance, the medical
marijuana will come into dispensary possession and the patient will be issued a cash refund
Dispensary agent will then enter all information regarding the returned medical marijuana into the
internal inventory tracking system so that there is a record of it’s return
Dispensary agent will then securely store the returned medical marijuana in a quarantined area for the
product to be destroyed by the dispensary or to be returned to the originator
If being returned to originator, the Inventory Control Manager will contact the originator in order to
organize and schedule the transfer of waste product

All returns to originators will require transport manifests and will be recorded in the internal inventory
control system appropriately
If an originator refuses the return of a waste product, then the dispensary will be responsible for the
destruction of the waste product
It is the applicant's belief that qualified patients and their caregivers should not be charged a fee for the
return of their medical marijuana for the purpose of dispossession and destruction. If required, the
dispensary will return the returned medical marijuana to the original cultivator or processor if they
request such action. In which case, the medical marijuana would not be destroyed at the dispensary
facility, but instead be returned to the originator for destruction.
In any instance of a medical marijuana product buyback, the entire process will be recorded within the
internal inventory tracking system prior to destruction. The dispensary will be using an SAP Business
One POS system for the tracking, documentation, and reporting of all medical marijuana and medical
marijuana products that are entering or leaving the dispensary facility for any reason. This will allow the
dispensary to keep a current and accurate record of transactions of any kind. Further, the inventory
control system will be able to update records using web-based services, allowing for the near real-time
tracking of medical marijuana products for the dispensary. Records of medical marijuana returned and
destroyed will be maintained for a minimum of three years, as required by O.A.C. § 3796:6-3-14(C)(5)
Destruction and disposal of medical marijuana. It will be the responsibility of the General Manager or
Inventory Control Manager to document and track all instances of medical marijuana for destruction.
Any medical marijuana or medical marijuana products that are returned to the dispensary will be
treated as waste and will be unable to be stored with uncontaminated medical marijuana. The returned
medical marijuana will be stored, securely and under surveillance, in an area that has been designated
as a quarantine area. Any and all medical marijuana products that are stored within the quarantine
area will be destroyed and disposed of by the dispensary. The dispensary will inform the State of Ohio
Board of Pharmacy a minimum of seven days prior to the destruction of any medical marijuana and
provide the board with relevant information of the product to be destroyed. Additionally, the dispensary
will not retain any medical marijuana waste for a time exceeding 7 days. The dispensary will designate
and schedule the destruction of medical marijuana waste so that it occurs on the same day and at the
same time each week, in compliance with the requirements set by O.A.C. § 3796:6-3-14(B) Destruction
and disposal of medical marijuana.
The dispensary will utilize protocols and procedures that follow the requirements set by O.A.C. §
3796:6-3-14(C)(1)(2)(3) Destruction and disposal of medical marijuana. The dispensary will render
medical marijuana unusable by grinding and mixing it with other wastes so that the final waste product
is at least 51% non-medical marijuana waste. The medical marijuana waste may be classified as
compostable or non-compostable. In order to be deemed compostable, the medical marijuana waste
has to be mixed with wastes derived from food, yard trimmings, vegetable-based greases and oils, and
other materials approved by the Board of Pharmacy. If the medical marijuana waste is to be mixed with
paper, cardboard, plastic, or soil wastes, then it will be deemed as non-compostable. Any compostable
waste may then be disposed of at a composting or anaerobic digester facility and non-compostable
waste may be disposed of at a landfill or incinerator facility.
D-6.9.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.9. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Diversion Prevention of Product)
D-7.1 Please provide a summary of the procedures and controls that the Applicant will implement at
the dispensary for the prevention of the unlawful diversion of medical marijuana, along with the process
that will be followed when evidence of theft/diversion is identified. OAC 3796:6-3-01; OAC 3796:6-3-05;
OAC 3796:6-3-16

;

Operations Plan(Sanitation and Safety)
D-8.1 Please provide a summary of the intended sanitation and safety measures to be implemented at
the dispensary. These measures should include, but are not limited to, plans, procedures, and controls
to address the following:
1. Processes for contamination prevention
2. Pest protection procedures
3. Instruction to dispensary employees regarding the handling of medical marijuana
4. Hand-washing facilities
Please reference OAC 3796:6-3-02 for more information.
Contamination Prevention
The company strives to maintain the sanitation and integrity of medical marijuana products as they
travel through the dispensary supply chain from delivery, storage, to final transactions with patients and
caregivers. The applicant will take diverse actions to prevent contamination of medical marijuana
products from within the dispensary facility. Contamination refers to any chemical compound or
microorganism that could result in infection, illness, or a reduction in product quality. Standard
operating procedures and protocols shall be delivered to dispensary agents in order to educate the
staff for in practice contamination prevention.
The dispensary shall be equipped with storage areas for each type of medical marijuana product. In
order to prevent contamination, medical marijuana products shall be stored within their recommended
environment per manufacturer's specifications while meeting O.A.C. § 3796:6-3-07 Security, control,
and storage of medical marijuana at a dispensary. In order to maintain the sanitary condition of the
dispensary facility, daily sanitation actions such as contact surface and utensil sterilization shall be
taken during facility during closing procedures.
All equipment, utensils, and marijuana preparation contact surfaces used for dispensing or packaging
medical marijuana products shall be cleaned and sanitized immediately prior to packaging and
regularly throughout the packaging operations. Additionally, these items will be sanitized at the end of
daily operations. The applicant will utilize standards set forth in the Ohio Uniform Food Safety Code in
order to reduce any contamination risk of medical marijuana products within the facility. The applicant's
standard operating procedures will be created in compliance with O.A.C. § 3717:1-04.5 Equipment,
utensils, and linens: cleaning of equipment and utensils, and O.A.C. § 3717:1-04.6 Equipment,
utensils, and linens: sanitizing of equipment and utensils, for maintenance of equipment and utensils
utilized in product processing. The packaging manager will be charged with primary oversight of
sanitization procedures and will ensure employees are following such procedures when any product is
to be packaged manipulated or otherwise removed from a sealed and sterile environment.
Pest Protection Procedures
The applicant shall implement standard operating procedures aligned with Good Manufacturing
Practices (GMP) in an effort to prevent and manage pest-associated contamination vectors. Sanitation
practices will include prevention of insects, rodents, birds, and any other organism that could transmit
disease, reduce product quality, or interfere with operations. The applicant will use O.A.C. § 901:5-1114 Integrated pest management standard, for the development of Integrated Pest Management (IPM)
protocols in order to better meet the requirements set forth in O.A.C. § 3796:6-3-07 Security, control,
and storage of medical marijuana at a dispensary. The applicant will utilize sanitation protocols,
standard operating procedures, and mandatory employee training courses to educate dispensary
agents on the topic of pest prevention.
Further, the applicant will use O.A.C. § 3717:1-06.4 Physical facilities: maintenance and operation, in

the development of IPM protocols. Specifically, our standard operating procedures will mandate
inspection of incoming supply shipments for presence of pests, inspecting the facility and property for
pests or evidence of such, destroying potential shelters for pests, and utilization of pest control
methods meeting the standard set in O.A.C. § 3717:1-07.1 Poisonous or toxic materials: operational
supplies and applications. Additionally, if the use of a pesticide is required to mitigate a pest-related
incident, the applicant will seek the aid of professional licensed pest management businesses
complaint with food service pesticide applications rules.
Best management practices that shall be adopted and developed by the applicant related to pestprotection and management are as follow:
Develop sanitation and pest-prevention protocols for each area of facility.
Maintain optimal facility environment for product storage and pest prevention.
Ensure all dispensary agents follow appropriate sanitation protocols.
Develop pest-response protocols for rapid and efficient resolution of pest-related situations.
Ensure all dispensary agents receive adequate training on all pest prevention, detection, identification,
monitoring, response, and recordkeeping protocols.
Instruction for Handling of Medical Marijuana
Personal health and hygiene is a point of paramount significance when handling medical marijuana.
Through the company’s onboarding training courses, dispensary agents will receive training focused
on quality control and product safety. Training will be role specific and clearly identify the employee’s
role and responsibilities in preventing contamination. Training provided by the company will account for
the standards set in O.A.C. § 3717:1-02.2 Management and personnel: personal cleanliness, in order
to decrease any risk of product contamination. Employees will be trained in proper hygienic practices
with specific attention to preventing microbial contamination of handled medical marijuana.
Further, the company will require that employees report any information regarding their health as it
relates to diseases that could be transmissible through handled medical marijuana so appropriate
actions can be taken to mitigate risk. Employees that are demonstrating symptoms of infectious
illnesses will not be permitted to work with medical marijuana until cleared by a physician. Employees
will be required to demonstrate good personal hygiene while working within the dispensary, including;
exposed skin and outer clothing shall be in clean condition and kept in clean condition as per O.A.C. §
3717-1-02.1 Management and personnel: employee health.
Dispensary agents and employees shall receive training covering the following (O.A.C. § 3796:6-3-19
Employee training requirements):
Handling medical marijuana
Hazards common to the medical marijuana industry
Health and safety standards for the facility and employees
Dispensary-determined best practices
These training topics, along with the above health and hygiene requirements, ensure that patients of
the dispensary would receive a high-quality product. The applicant strives to generate protocols that
far-exceed the minimum requirements.
Hand Washing facilities
The dispensary facility will base handwashing procedures on those set by O.A.C. § 3717:1-02.2
Management and personnel: personal cleanliness. The facility will have a handwashing station located
in the operations zone and unisex bathroom stocked with soap, warm running water, paper towels, and
trash cans. The handwashing sinks will meet the criteria set forth by O.A.C. § 3717:1-05.1 Water,
plumbing, and waste: plumbing system, and O.A.C. § 3717:1-06.2 Physical facilities: numbers and
capacities. All employees must wash their hands upon entering the workplace, after using the

bathroom, and before returning to work after break. Signs requesting this behavior are to be posted in
plain view.
Employees will be held to the same standard as food-service employees regarding when to wash
hands, including, but not limited to: touching bare skin, use of the toilet, coughing, sneezing, or using a
disposable tissue or handkerchief, handling potentially contaminated equipment or supplies, or
engaging in any activity that could reasonably result in contamination of clean hands.
All handling of unpackaged medical cannabis must be done with clean, powder-free gloves; before
they come in contact with any plants or plant matter all employees must wash their hands. If an
employee wearing clean gloves performs any action that would normally trigger a hand washing event,
they must dispose of the now contaminated gloves and obtain clean gloves before returning to work.

Operations Plan(Record-Keeping)
D-9.1 By selecting “Yes,” the Applicant attests that it will notify State Board of Pharmacy at least 7 days
prior to rendering medical marijuana unusable. All waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. OAC 3796:6-3-14
YES
D-9.2 Please provide a summary of the Applicant’s record-keeping plan at the dispensary. This plan
should cover, but is not limited to, a description for how the following records will be maintained:
1. Employee records, including a background check conducted by the proposed dispensary and
training provided by the proposed dispensary
2. Operating procedures and controls
3. Audit records
4. Staffing plans; Business records
5. Surveillance records
6. Attendance logs
7. Quality assurance review logs
Please reference OAC 3796:6-3-17 for more information.
Record Keeping Requirements
The Applicant will maintain records in accordance with O.A.C. § 3796:6-3-17 record keeping
requirements. The dispensary location shall utilize a record keeping system approved by the
Department which ensures proper traceability, record security, and regulatory compliance. The
dispensary will require that records must be maintained for a minimum of four years.
The General Manager will be responsible for overseeing and implementing the Applicant’s record
keeping system. The Human Resources Manager will be responsible for ensuring that employee
training records are kept current and filed properly. When possible, documents are to be scanned and
digitally archived to protect against information loss, restrict access to authorized personnel, and to
comply with the Applicant’s Green IT philosophy. The digital archive will require robust and secure user
authentications in order to prevent unauthorized augmentations to company records. The digital
archive will be backed up regularly to ensure that all records are current and secured.
The following list outlines the initial records that will be kept by the applicant, accounting for O.A.C. §
3796:6-3-17(E) record keeping requirements:
Inventory records, including records regarding medical marijuana that has been disposed of;
General business records, including transaction records necessary to completely account for each
business transaction conducted under the license;
Transactions for medical marijuana and related products;
Visitor and attendance records;
Staffing plans and role descriptions;
Quality management records, including corrective action plans, root cause analyses, monthly inventory
reports, and internal auditing reports;
Employee records, including background checks, training records, and other relevant required
information;
Standard operating procedures, including recorded control documents ensuring compliance;

Maintenance records for the facility and equipment;
Surveillance recordings, as described by the security plan;
Policies and procedures produced by the company; and
Quality assurance review logs
Employee Records
Employee records will be kept and controlled by the Human Resources Manager. Employee records
will consist of, and are not limited to: employment application, resumé, training records, and
background checks. The Human Resources Manager will be responsible for updating and reviewing
employee records to identify deficits in training records. The use of a digital archive will also aid in the
prevention of information loss and increase security. Training documentation will collect and maintain
all of the requirements set forth by O.A.C. § 3796:6-3-17 Employee training requirements.
Operating procedures and controls
The company’s policies and procedures, as well as any records associated with changes to policies
and procedures shall be made easily accessible to all employees. Obsolete policies and procedures
will be removed from facilities and work areas as quickly as possible and replaced with current
versions of policies and procedures in order to reduce the risk of improper operations. Substantial
changes to company policies or procedures will require re-training of impacted employees. Any
retraining resulting from changes to policies or procedures will be documented and the records will be
updated as soon as feasibly possible. Further, all control documents will also be recorded in a secure
and organized manner. Control documents may include, and are not limited to: technical drawings,
data records, equipment maintenance logs, equipment control reports, SOP’s, and receipt records.
Documents regarding operating procedures and controls will be made immediately available to the
State of Ohio Board of Pharmacy, upon request. If possible, all policies and standard operation
procedures will be scanned and stored digitally in order to track any revisions and prevent information
loss.
Audit records
The dispensary will keep a record of any and all audits performed by internal or external parties. This
will include the weekly, monthly, and annual internal audits of operations, patients, employees, and
inventory records performed by a designated agent or management. These records will be scanned
and stored in a digital archive, if applicable, and will be available, upon request, for review by the State
of Ohio Board of Pharmacy. The digital archive will allow for tracking of all audit procedures as required
by O.A.C. § 3796:6-3-17(B)(4) Record keeping requirements. Regardless or digital or physical format,
the audit records will be maintained in a secured manner so that only authorized personnel may
access audit documents and any unauthorized changes can be prevented.
Staffing Plans & Business Records
Staffing plans, business records, and operations documents will require access restricted to members
of management. The documents will not be accessible to unauthorized personnel. If possible, all
staffing plans, business, and operations records will be stored electronically in a digital archive in order
to reduce waste produced by the dispensary and to ensure security of the records. Staffing plans and
business records will require the use of robust authentication measures to remove any risk of
information loss and to prevent any unauthorized changes to records vital to the operations of the
dispensary. If digital storage in not possible, these documents will be secured in a locking filing cabinet
with access limited to members of management.

Attendance Logs
All training materials and attendance records for all dispensary agents and visitors will be electronically
kept for a minimum of five years. Upon request, the Board of Pharmacy will be granted full access to all
attendance and training records for employees and public visitors, as required by O.A.C. § 3796:6-3-1
Employee training requirements. All records regarding employee and visitor attendance will be stored
within the digital archive. All employees of the Applicant will have an individually labeled folder,
organized by job title, that will be labeled with the hiring month and year, dispensary agent registration
number, and employee identification number, which will be assigned to the dispensary agent upon
successful completion of the hiring process. Within each dispensary agent’s folder, all attendance
records will be filed in chronological order and contain a coded label of what duties were performed by
the dispensary agent on that date. All training materials will also be kept in the dispensary agent’s file
folder, and will require a signature from the agent attesting that they understand and are proficient in
the standard operating procedures as well as all duties required for their position. All training materials
and attendance records will be managed and updated by the Human Resources Manager.
Surveillance Records
The Applicant will require that the dispensary have a surveillance system capable of recording 24
hours of footage to be uploaded and back-up in duplicate on a server as required by O.A.C. § 3796:63-04 Procedures when dispensary is closed. The company will maintain surveillance records for a
minimum of 6 months as required by O.A.C. § 3796:6-3-16 Monitoring, surveillance, and security
requirements.

Quality Assurance Review Logs
There are a number of different types of records that may be generated during the course of company
quality management activities such as inventory checks, internal audits, root cause analyses, and
customer complaints. If applicable, these records will be scanned and stored in a digital archive in
order to maintain integrity and security of the documentation. Examples of quality management records
could include:
Supplier/vendor evaluations
Monthly inventory checks
Internal audit reports
Corrective action plans
Root cause analyses
Customer feedback documentation
Product withdrawal or recall records
Management meeting minutes

Operations Plan(Other )
D-10.1 Please provide a summary of any other services or products to be offered by the Applicant at
the dispensary. OAC 3796:6-2-02
PRODUCTS TO BE OFFERED
The Applicant will carry a wide variety of medical marijuana, oils, infusions, and processed products for
distribution to medical marijuana patients. Thorough investigation of the efficacies of treatment options
as they relate to THC and CBD ratios have been conducted in the Applicant’s operations in another
jurisdiction. The Applicant intends to continue a robust evaluation process for the variety and
effectiveness of medical marijuana to be distributed in direct relation to the requests and needs of the
patients.
Medical marijuana flower will be offered at the dispensary with a variety of cannabinoid profiles that
reflect the following ratios of THC to CBD: 1:10, 2:5, 1:1, 5:1, 20:1, 30:1. Research shows that the
benefits of medical marijuana are dependent on all components rather than singular compounds. By
offering various THC to CBD ratios, the Applicant is expanding the treatment options available to
patients.
The dispensary will offer four classes of medical marijuana-derived pharmaceuticals:
1. Inhalable absorption products, such as vapor cartridges.
2. Refined medical marijuana oil in two groups:
2.1 Topicals designed for absorption via the skin, such as lotions, creams, sprays, balms, personal
lubricants, transdermal patches, and ointments.
2.2 Sublingually absorbed designed for absorption through the oral mucosa, such as tinctures (e.g.,
alcohol, glycerin, oil/surfactant emulsions), glycerin strips, sprays, and sublingual solids (e.g., rapid
dissolve tablet).
3. Internally absorbed pharmaceuticals designed for absorption through the gastrointestinal mucosa
such as tablets, capsules, and suppositories.
Medical Marijuana products will be sourced from licensed cultivators and processors authorized by the
Department of Commerce in the state of Ohio as per O.A.C. § 3796:2-1-01 Number of cultivator
provisional licenses. Since no cultivation activities will be performed by the dispensary the applicant will
endeavour to build working relationships with licensed processors and cultivators, including requesting
certain strains to be cultivated for our specific purposes, to enable us to provide the products and
cannabinoid ratios described above.
Additionally, the dispensary will have two dedicated private consultation rooms, following the
requirement of O.A.C § 3796:6-2-02(B)(7)(d) Applications to operate medical marijuana dispensaries.
These rooms will provide patients with a level of privacy surpassing most other dispensaries operating
within the state. These consultation rooms will allow patients to sit down with dispensary agents and
discuss their symptoms, medical history, and treatment efficacies in an in depth manner that will
ensure quality service. Further, private consultation rooms allow dispensary agents to provide a highly
professional level of care and customer service. Lastly, the dispensary can have educational materials
about medical marijuana and its applications available for the education of patients that they can

review on their own or with a dispensary agent. Materials will include brochures and product
descriptions presented in plain language for easy comprehension.
RESEARCH
The State of Ohio has joined many other states in allowing chronically ill patients to choose medical
cannabis as an alternative therapy from traditional pharmacological treatments. Because cannabis
remains a Schedule I substance, very few research studies have been completed to assess the
accurate and detailed measurement of benefits, particularly as it relates to strain and dosing
maximization. However, there have been numerous observational research studies where patients
self-report their usage and response to treatment. More research is needed to determine optimal
dosing and strain selection relating to specific qualifying conditions. Our team supports advancing the
knowledge of the cannabis industry, particularly as it relates to a natural treatment options with
tolerable side-effects when compared to medications.
Our company is committed to advancing the cannabis industry knowledge through research initiatives.
We have partnered with an entity that participated in the largest national observational cannabidiol
research study in patients with epilepsy. This organization intends to deploy a second study to include
a multitude of diseases and illnesses. By partnering with this group, we have the capacity to collect
data on a national scale and standardize the methodology in which the medical cannabis
recommended.
COMMUNITY IMPACT
While not strictly a service, the applicant recognizes and understands the concern of the community
with regards to the opening of a medical marijuana dispensary in their neighborhood. The applicant
wants to ensure that members of the community continue to feel safe and comfortable. We recognize
that the initial risks for negative impact in our home community - before doors open for treatment - will
be cognitive, social, and emotional.
Emotionally, we believe that it is important to acknowledge concerns about medical marijuana which
are based on longstanding laws criminalizing and stigmatizing its use. Therefore, non-users may have
strong negative feelings about people who seek to treat their medical conditions with medical
marijuana. Our company’s community education plan will work to minimize local disapproval of medical
marijuana use through the following:
1. Stories of success
2. Science-based statistics of safety,
4. Improvements in healthcare
5. Diminished prescription medication side effects
5.1 Contraindications
5.2 Overdose and death
6. Decrease cost of medical care
7. Increased economic value of the community
7.1 Increased employment opportunities
7.2 State and local tax revenues
Socially, we seek to counter any false information regarding the use of medical marijuana and prevent
the spread of misinformation. Our company believes that providing the community with accurate
information derived from scientific study will improve the community view of medical marijuana. Our
dispensary would achieve this by using the following education and communication modalities:

relationship-building, community participation, and integration. Measuring and managing community
impact (i.e., maximizing the positive and mitigating the negative) will require active engagement with
community leaders and an ongoing commitment from the company’s leadership.
Perception and relationship-building are complementary. The company will work to develop
communicative and transparent relationships with its neighbors and the surrounding community as we
believe this will result in concerns being expressed early on which would allow for proactive mitigation
of those concerns. As such, our first step will be direct engagement with neighbors through preexisting
public fora; specifically, community association meetings, town hall gatherings, and law enforcementsponsored engagements. Rather than a hearts-and-minds campaign or an educational blitz, the
purpose of our participation in these meetings will be to establish lines of communication and reassure
that the company seeks to build productive relationships with local residents. We want to hear the
residents’ concerns and respond without defensiveness or parrying.
The information gathered from these first meetings will dictate the company’s next efforts in the stage
of community integration. We will use the same fora, as well as other means of social messaging to
offer our neighbors factual information about medical marijuana, those who use it, and the benefits of
our presence. With this open communication and ongoing conversation, we intend to alleviate their
disapproval through knowledge of medical marijuana’s many benefits and applications; and, most
importantly, refining our strategies for enhancing community benefit and minimizing negative impact.
D-10.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-10.2 Please provide a summary of intended services for veterans and/or the indigent. OAC 3796:62-02; OAC 3796:6-3-22
Compassionate Care Program
The applicant intends to implement a Compassionate Care Plan which would be used to help those
patients who cannot afford medicinal marijuana gain access to medicinal products to treat their
conditions. This would be achieved by allotting a portion of funds, based on profits generated, to be
used to help partially or fully pay for patients’ medications monthly (30-day supply). Patients will need
to apply, either online or with the assistance of one of our clinicians, for their initial evaluation.
Admissibility will be determined every 6 months. Patients who are eligible for the program must be
120% below the federal poverty level (as demonstrated by tax returns) and have a debilitating and
chronic illness (qualifying condition). Patients will undergo the normal procedures to obtain a medical
marijuana card and will be required to schedule regular exams with their recommending physician.
Further, participants will be required to supply documentation of appointments and exams with the
recommending physician. Participants will be required to participate in a research study, if eligible, and
would record self administration of medical marijuana-based medication in an online journal.
In addition, the dispensary will offer a flat discount of 30% to qualified patients who are United States
Veterans that can be used for all of their transactions. This flat rate discount is intended to provide
medication at cost for those who have served and paid the price of our freedom while expanding the
number of patients that can benefit from the offer past those that could be accommodated in the
Compassionate Care Program.
We are also developing a program to provide free or reduced cost medicine for those who are most in

need - children with intractable epilepsy and terminal cancer patients. The company recognizes that in
many instances the cost of treatments for intractable epilepsy can be cost prohibitive and that
treatment efficacy will be highly variable. We will work diligently to improve access to potentially
beneficial medications to responsible caregivers of children with intractable epilepsy. Further, with the
insurmountable cost of cancer treatments in the country and the countless side effects associated with
treatment, the company is dedicated to improving access of medical marijuana products for cancer
patients.
D-10.3 Describe the Applicant's efforts to minimize the environmental impact of the proposed
dispensary. OAC 3796:6-2-02
Environmental Impact Minimization
The applicant values the use of sustainable operations and environmental management in the
operation of it’s dispensaries. The applicant adheres to a “Green” philosophy that it will use to reduce
environmental impacts through sustainable business strategies and management protocols. The
applicant has identified the following targets for minimizing environmental impact:
Energy Usage
Waste Management & Recycling
Green IT Management
Water Usage Management
The applicant believes that implementing sustainable practices for these four targets will significantly
minimize any potential environmental impacts from facility operations.
Energy Usage
In order to address energy consumption of the facility, the applicant will utilize alternatives to
incandescent lighting. Specifically, the dispensary will utilize Light-Emitting Diodes (LEDs) to provide
ample lighting within the facility. The United States Department of Energy has been accelerating the
research and development of solid-state lighting technology since the enactment Energy Policy Act of
2005, 42 USC 16192 § 912 Next generation lighting initiative. From that time, they have emphasized
the development and use of LEDs due to the technologies massive decreases in energy requirements
and unparalleled increases in lifetime use. Specifically, the Department of Energy has found that LEDs
use approximately 75% less energy compared to incandescent lighting and that the LEDs have a
lifetime that is approximately 25 times longer than that of conventional bulbs. Further, there are now
commercial options for LEDs that could replace 40W, 60W, and 75W conventional bulbs. The applicant
will utilize LEDs throughout the facility in order to significantly reduce any energy consumed from
operations.
Further, the applicant will utilize Energy-Star rated appliances within the facility in an effort to reduce
energy consumption. Appliances that have received Energy-Star approval must meet requirements
that have been established by the United States Environmental Protection Agency. The applicant
would prioritize the use of appliances, such as commercial refrigerators, heating and cooling systems,
and computers, that have received Energy-Star approval. This would mean heating and cooling
systems must be a minimum of 10% more energy efficient than the federally-mandated minimum,
refrigerators must be at least 20% more energy efficient, and computers must have a minimum
efficiency of 82-85%. Further, many appliances and systems within the facility will be included in our
energy initiative such as the use of automated and controlled lighting schedules programmed climate
control.
Waste Management & Recycling
The applicant is dedicated to the reduction of waste generated through daily operations. The applicant
will develop standard operating procedures and protocols that will be instituted to reduce the amount of

solid wastes generated and promote use of items that can be recycled. For example, a nearby waste
and recycling vendor provides recycling services for the following items:
Aluminum and metal cans
Plastics that are rated #1 and #2
Newspapers and magazines
Cardboard and boxboard
Glass bottles and containers
When possible, the applicant shall make every effort to utilize recyclable plastics #1 and #2, which are
Polyethylene Terephthalate (PET) and High-Density Polyethylene (HDPE), respectively. Any solid
waste items matching the list above produced through operations will be recycled instead of being sent
to a landfill. Further, there is the option to donate the plastic medical marijuana containers to charitable
organizations, such as Matthew 25: Ministries, who reuse medicinal containers or recycle them for
cash for charitable programs. Taking actions such as these will reduce the amount of landfill waste
generated by the applicant significantly.
Green IT Management
The applicant will strive to reduce resource consumption within the facility through the selection of
energy-efficient computer hardware and the advantageous utilization of computer software and webbased services. The applicant shall develop standard operating procedures and protocols to prioritize
digital formats over paper based workflows. To elaborate, the facility would utilize electronic
applications for documents, media, and operation records. The electronic storage of the
aforementioned items also allows for data back-ups and security that is not afforded by paper
documentation. Further, cloud-based applications, such as Google Drive, allows for real-time
collaboration and control over documentation, thus reducing paper and printer related wastes.
The applicant shall also use electronic applications for employee onboarding and training operations.
The training modules and testing materials for employees will be stored electronically and, when
applicable, training shall be facilitated electronically and testing shall be conducted in the same
fashion. Records regarding employee training and testing will also be stored and secured electronically
to allow paper waste reduction while providing convenience for dispensary agents.
Additionally, as stated previously, the use of Energy-Star rated computer hardware will reduce energy
consumption associated with operations. The company shall work to recycle obsolete computing
devices in an effort to lead by example. As of 2010, the Environmental Protection Agency determined
that only 27% of electronic wastes were recycled and a massive 73% of electronic wastes were sent to
landfill. The applicant is dedicated to reduction of electronic waste being sent to landfills. As an
example, the applicant has established a relationship with a local vendor who offers an electronics
recycling program to businesses within the geographic area of the facility.
Water Usage Management
The applicant will utilize a two-point approach for water conservation. The first point would be the
utilization of faucets and toilets designed to effectively reduce water consumption. The second point
would be the development of stringent standard operating procedures for tasks that would require
water consumption. Further, these procedures would comply with the requirements for employee
health and hygiene, medical marijuana handling, contamination reduction, and equipment cleaning and
sanitation.
Currently, the federal government restricts new toilets to use no more than 1.6 gallons of water per
flush, as set by 106 STAT. 2776 § 123 Energy conservation requirements for certain lamps and
plumbing products, and older toilet models can use between 3.5 to 7 gallons per flush. The use of a

new toilet within bathrooms at the facility would result in a 54-77% decrease in water consumption from
flushing.
Additionally, the applicant will as appropriate update kitchen and bathroom faucets with new aeration
devices, which could reduce water consumption from faucets up to 40%.
The applicant will use O.A.C. § 3717:1-04.5 Equipment, utensils, and linens: cleaning of equipment
and utensils, and O.A.C. § 3717:1-04.6 Equipment, utensils, and linens: sanitizing of equipment and
utensils, for maintenance of equipment and utensils for the development of procedures regarding
equipment and utensil cleaning. Further, the company will account for the standards set in O.A.C. §
3717:1-02.2 Management and personnel: personal cleanliness, in order to generate hand washing
procedures. The development of strict protocols regarding water consumption and thorough employee
training will ensure that the amount of water consumed during operations will be controlled in a fashion
that prevents wasteful consumption.
D-10.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Security & Infrastructure Records )
D-11.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.
YES

Patient Care(Staff Education and Training)
E-1.1 Describe the Applicant's education and training plan and how it will meet the foundational and
ongoing training required for dispensary employees to be authorized to dispense medical marijuana.
Include a summary of the substantive training content, the number of hours each dispensary employee
will receive for each mandatory training requirement, the number of training hours each dispensary
employee will receive for any elective training, and the anticipated source of each type of training
described. OAC 3796:6-3-19
Education & Training Plan
The applicant has established and implemented a robust training model in two other medical cannabis
dispensary jurisdictions. Over five years of operation we have delivered training classes, tested
dispensary agent knowledge and comprehension, and issued Certificates of Proficiency specific to a
dispensary agents role if they are successful in their training. The Applicant strives to maintain a firstclass medical marijuana education and training plan through the emulation of a collegiate environment
paired with science-based knowledge and processes. Through our internal certification process we
have ensured that our dispensary agents possess the knowledge, training, and skills required to
successfully complete their responsibilities in daily operations and we look forward to implementing a
similar plan based on best practices, scientific knowledge, and the regulations enumerated in O.A.C. §
3796:6 Dispensaries.
Summary of the Training Content
The General Manager will provide new employee orientation for their facility. Training includes a review
of the operating plans, including the employee manual. The General Manager is responsible for
development and maintenance of all new employee orientation materials. The Dispensary Medical
Director is responsible for compiling sources of the most up-to-date peer reviewed research regarding
cannabis and updating the curriculum, as needed, for the General Manager. Topics that will be
highlighted for training include:
Company, operations, and training overview.
A definition of a qualified customer and the services we can provide.
Overview of applicable Ohio medical marijuana laws and regulations, O.A.C. § 3796:6 Dispensaries.
Overview of the foundational training for medical marijuana dispensing as set in O.A.C. § 3796:6-319(C) Employee training requirements.
Overview of the ongoing training requirements for staff as outlined in O.A.C. § 3796:6-3-19(E)
Employee training requirements.
Federal laws impacting the employee and operation.
Local laws and zoning requirements following O.A.C. §3796:6-3-02 Dispensary premises generally.
Standards of conduct and reasons for dismissal.
Employee’s role in community and customer relations.
Marijuana science and Company’s commitment to science-based operations.
The legal importance of confidentiality (O.A.C. § 3796:6-3-18 Confidentiality of patient records) and
records management (O.A.C. § 3796:6-3-17 Record keeping requirements).
The employee’s role in emergency and incident management.
Department specific safety.
Department specific security and the employee’s access to records and storage.
The employee’s role in inventory management and diversion prevention.
The company’s focus on quality operations and preventing product contamination, following
compliance with O.A.C. § 3717:1-04.5 Equipment, utensils, and linens: cleaning of equipment and
utensils, and O.A.C. § 3717:1-04.6 Equipment, utensils, and linens: sanitizing of equipment and
utensils, for maintenance of equipment and utensils utilized in product processing.

Training & Education Format
Inspiration for the design and organization of the onboarding and training program was drawn from the
Applicant’s deep respect of college-format education. As such, the education and training program has
been divided into core and role-specific classes. All dispensary agents are required to complete the
core curriculum classes, which includes the following: Understanding State and Federal Laws,
Detection and Prevention of Diversion of Medical Cannabis, Security Procedures, Safety Procedures,
and Responding to a Threatening Event. Upon successful completion of core classes, dispensary
agents then progress into role-specific classes, for example, a staff member working in Packaging
Operations requires specialized training in inventory tracking and logistics. When combined, these
classes culminate in a curriculum specifically designed to empower employees with the full knowledge
required for their specific role.
Role-specific classes are designed to teach the applicable standard operating procedures associated
with that job title and ensure thorough understanding of procedures through cumulative graded
examination. Each class incorporates a comprehensive graded examination with an 80% minimum
passing score. Employees have two-additional attempts to pass the examination if they are unable to
meet the minimum passing score upon first examination. Employees who fail the education and
training coursework will be terminated in order to ensure quality products and operations.
Training programs will be tailored to the roles and responsibilities of the job function of each employee,
including training on confidentiality and other topics. The Company's training plan identifies
requirements necessary for each employee to safely perform their job duties and functions in
compliance with applicable laws and regulations. The General Manager is tasked to provide, or
delegate a facilitator to provide, all relevant and adequate training for each individual involved in
company operations. The training strategy is module-based and has been paired with a required
training schedule.
Training and classes are delivered to groups of newly hired dispensary agents and must be completed
before they may begin work with medical marijuana or within the facility. Class sizes will generally vary
between one and eight dispensary agents, dependent on current staffing needs. All classes are led by
the Dispensary Medical Director, General Manager, or Assistant GM and delivered through a
combination of slideshow presentations, individual worksheets, peer collaboration worksheets, group
discussions, and peer graded worksheets.
Staff Education and Training Hour Requirements
Currently, there is no written hour requirement for mandatory training set by O.A.C. § 3796:6-3-19
Employee training requirements. The Applicant will have employees undergo 24 hours, or three
business days, of mandatory training covering all of the aforementioned topics in this section. Beyond
the initial mandatory training, staff are also required to earn twelve hours of ongoing training annually
(non-inclusive of exam time), and those training sessions will be divided into three hour sessions
delivered quarterly (50% greater than the state requirement O.A.C. § 3796:6-3-19 Employee training
requirements). The general manager is responsible for maintaining required documentation of all
required training, including signed statements of trainees and scored employee examinations.
Elective Education & Training
Staff are strongly encouraged to elect for additional training or education in order to aid them in their
performance and career. The company offers a $1,500 per year reimbursement for the successful
completion of academic coursework or continued education, given that the program is accredited and
offers the ability for growth in their current position or leads to promotional opportunities. The Company
would ask staff to track all training hours received from an external, accredited entity and have the
person conducting the training to verify the training hours, in writing.

Further, elective topics can be chosen by the employees or recommended by managers for additional
training through the company. Different topics for expanded training could include, but are not limited
to: cannabinoid pharmacology, routes of administration, risks associated with medical cannabis,
purification and preparation of medical cannabis products, and disease pathology and alternative
treatments. The company would track all hours of elective training by staff and ask that the instructor or
manager providing the elective training to verify the information in writing. As demonstrated throughout
this summary, the Company is dedicated to an education and training regiment that is top-tier quality.
E-1.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
E-1.2 Summarize how the Applicant's training plan will identify and incorporate advancements in
medical marijuana research. Include a description of the frequency with which the training plan will be
updated, how new information will be incorporated into the training plan, the method for providing
updated training to dispensary employees, and the frequency with which updated training will be
provided to dispensary employees. OAC 3796:6-3-19
Training & Medical Marijuana Advancements
Our multifaceted science-based training program is fluid and continuously growing, beginning from the
moment new dispensary agents are hired and continuing throughout their employment with the
company. Following training in our Core Classes, dispensary agents will receive ongoing training
regarding the scientific advancements and medical applications of medical marijuana as they develop.
We believe that all of our dispensary agents should be knowledgeable in the medicine that we provide
and able to communicate that knowledge in plain language for patients. Further, we will ensure that our
Patient Coordinators, who are the primary point of contact between patients and caregivers, will be
trained to have the greatest knowledge and expertise of medical marijuana while providing
compassionate care. The subject matter experts of our management team, led by the Dispensary
Medical Director, will continuously develop teaching and training methodologies focusing on the
following:
the pharmacology of cannabinoids and medically relevant marijuana terpenes,
potential side effects and risks of medical marijuana,
formulations of medical marijuana for different routes of administration,
knowledge of the diseases that can benefit from medical marijuana treatment,
the future of medical marijuana, and
advancements in medical marijuana research.
Overall, the principal objective of our staff education and training program is to produce knowledgeable
and skilled dispensary agents with the ability to provide top-tier patient care above and beyond meeting
the compliance requirements in O.A.C. § 3796:6-3-15 Dispensary patient and caregiver educational
materials. Dispensary agents should be able to provide sound recommendations and advice regarding
formulations, doses, and routes of administration for medical marijuana products based on each
individual patient's needs. Above all, we want our dispensary agents to utilize safety checks and
scientific fact while working with patients, while remaining compassionate and prioritizing patient
needs.
As part of our commitment to the continued education of our employees, we will implement an ongoing
quarterly update educational program. Employees will be required to spend a minimum of 3 hours per
quarter in classroom time for a total of twelve hours of ongoing training annually which in non-inclusive

of examination time (50% greater than the state requirement O.A.C. § 3796:6-3-19 Employee training
requirements).
During quarterly updates, our dispensary agents will meet in a seminar session led by the Dispensary
Medical Director (or an equally qualified scientific expert serving as a guest lecturer) to discuss recent
medical findings related to medical marijuana and disease treatment. Our agents are expected to
attend these meetings as any other workday and their participation will be documented as set by
O.A.C. § 3796:6-3-19(B) Employee training requirements. These seminars will be interactive and
collaborative in order to provide an opportunity for dispensary agents to discuss their, and their
patients, questions and concerns regarding medical marijuana and its applications. We will also use
these seminars to test and refresh our dispensary agents’ understanding of medical marijuana and the
medical marijuana products sold at our dispensary.
Keeping to the company philosophy of college-format learning, quarterly update seminars led by the
Dispensary Medical Director will be used to foster critical thinking skills in our dispensary agents
through “journal club” style discussions of original peer-reviewed research articles. These discussions
are used to critically evaluate scientific and medical literature by asking questions that critique the
design of the experiment, medications used, rigor of testing methods, and evaluation of the results. We
believe it is our responsibility as educators to translate original scientific findings for patients,
caregivers, and employees, in understandable terms of plain language, that is accurate and factual.
The Company believes that it is of great importance to compare both the positive and negative results
medical marijuana use presented by scientific studies. We believe that a patient should be educated
regarding all the advantages and disadvantages of their chosen medication. Additionally, Patient
Coordinators and patients should understand that sometimes questions about a medication's
effectiveness is not always clear and that both parties need to consider the pros and cons of various
medications prior to making a decision. We want to encourage patients and Patient Coordinators to
think carefully and critically about medication types, routes of administration, benefits, and side effects
of medical marijuana.
In order to foster critical thinking regarding medical marijuana, we urge our patients and our dispensary
agents to ask the following questions when reviewing any research article or case-study: Was the
sample size sufficient? What was the dose? What types of cannabinoids were used and could they
interact with each other? Was the medicine compared to a placebo control group? What were the
measures used? Where the researchers blinded to the treatment conditions? How were the data
analyzed? If the study was done using animal models how likely might the findings extend to human
patients? How does this study compare to similar studies?
Advancement Integration
It will be the responsibility of the Dispensary Medical Director to integrate medical marijuana
advancements into the company knowledge-base and course curriculum. Information that stands up to
the scrutiny and critical evaluation of industry experts and has made it to scientific or medical
publication will be made available for employee review upon approval. A requirement of the quarterly
update education plan is that any relevant information discovered and required for training purposes
must be submitted to, reviewed by, and approved by the Ohio State Board of Pharmacy no later than
60 days prior to use in training sessions, as set by O.A.C. § 3796:6-3-19(H) Employee training
requirements. The quarterly update makes it so that dispensary agents can have knowledge of the
latest developments and provide patients with the most current information regarding their medications.
The Dispensary Medical Director will compile reputable sources from group discussions as well as the
most current peer reviewed research articles regarding medical marijuana and update the curriculum of

the onboarding Core Classes for review by the Ohio State Board of Pharmacy. Additional topics or
sources can be chosen by the employees or recommended by managers for critical review. Different
topics for curriculum improvement could include, but are not limited to: cannabinoid pharmacology,
advancements in medical marijuana, routes of administration, risks associated with medical marijuana,
purification and preparation of medical marijuana products, disease pathology, immune responses with
medical marijuana treatment, and alternative treatments.
Once materials have received approval from the Ohio State Board of Pharmacy, then the Dispensary
Medical Director or the General Manager will be required to update training materials, such as training
modules and exams, promptly. Dispensary agents will then be required to undergo training in order to
learn and demonstrate their newly integrated knowledge. Furthermore, dispensary agents will be
required to demonstrate their knowledge and comprehension of new and reviewed materials through
company-administered examinations prior to its application within the dispensary. Dispensary agents
will be required to earn a score of 80% or better on all examinations, with two additional attempts
available if they do not succeed.
Human resources will be responsible for scheduling the annual and quarterly training, re-training, and
ongoing training classes. Changes to the Core Classes will result in all dispensary agents reviewing
and learning the updated material in order to maintain quality patient care. Beyond that, any curriculum
changes to role-specific classes will result in dispensary agents within that role reviewing and updating
their body of knowledge for performing their job. As medical marijuana research advances, the
company expects to be consistently updating protocols and procedures to ensure the highest quality
care for patients, especially for the following roles: Patient Coordinator, Packaging Technician,
Compliance Coordinator, and Dispensary Security.
The Applicant believes that the utilization of a vigorous and science-based approach will challenge
dispensary agents to be critical, professional, and knowledgeable in the medical marijuana industry.
We will strive to be the model dispensary and will set a professional standard for others to follow. Our
employees will be the core of our facility and their professionalism and breadth of knowledge will be the
result of our advanced education and training plan. The company believes that the success of the
company is reliant on the success of our employees and that investment in the employees will be a
benefit for patients and a beneficial investment in the overall operation.
The experience and knowledge of our medical and scientific team leaders in both the medical and
academic realms qualify them for the task of training highly knowledgeable and capable dispensary
agents. However, it is our leaders extensive experience in teaching, outreach, and mentorship that will
elevate our medical marijuana teaching and training program for dispensary agents to a level of
excellence that will undoubtedly exceed medical training programs of most medical marijuana
dispensaries operating in the country today. As a result, we fully expect to have the most professional,
knowledgeable, compassionate, and effective dispensary agents in the state of Ohio who will set
standards for others to follow.
E-1.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Patient Care(Patient Care and Education)
E-2.1 Describe how dispensary employees will be trained to provide patient education regarding:
1. Recognizing the signs of abuse or adverse events in the medical use of marijuana
2. Instruction on use of medical marijuana to treat a qualifying condition
3. Risks associated with medical marijuana, including possible drug interactions
4. Guidelines for support to patients related to the patient's symptoms
5. Guidelines for refusing to provide medical marijuana to an individual who appears to be
impaired or abusing medical marijuana. Include the sources of the training and the sources'
qualifications to provide such training.
Please reference OAC 3796:6-3-19 for more information.
RECOGNIZING ABUSE
Specific training related to the signs of abuse and adverse events in the medical use of marijuana shall
be delivered to dispensary agents primarily by the Dispensary Medical Director who is a board certified
Medical Doctor with nearly two decades of experience. Additional training will be delivered by
contracted medical and mental health professionals in accordance with the applicant’s training program
requirements and timeline.
The topic of identifying abuse and refusing service shall be discussed in conjunction with topics
highlighting, but not limited to: tolerance, withdrawal, increased use of substance, use of controlled
substances, extreme measures obtaining substances, sacrificed activities related to use of substance,
and physical/psychological issues related to substance use. The aforementioned topics are all criteria
for substance dependence as defined by the Diagnostic and Statistical Manual of Mental Disorders,
fourth edition. The dispensary views substance abuse as an issue stemming from substance
dependence and defines it as the use of a substance, such as THC, that causes the patient to engage
in behaviors that are damaging to the patient, the caregiver, or those close to the patient. The
dispensary does recognize that dependence does not mean abuse will develop, but acknowledges that
dependence is a heavy predictor of abuse.
The dispensary utilizes the following criteria in determining patients who may be abusing or
experiencing adverse events:
Patient is visibly impaired.
Patient shows signs of dependence, addiction, or abuse.
Patient is experiencing worrisome side effects.
Patient exceeds or attempts to exceed the 90-day supply limit set by O.A.C. § 3796:8-2-04 Quantity of
medical marijuana that may be purchased by a patient or caregiver.
Patient is exhibiting suspicious or threatening behavior.
All dispensary agents will be trained to recognize the criteria presented above through the staff
education and training plan. Dispensary agents will be required to learn about the criteria through the
use of training modules, worksheets, and group collaboration. Further, dispensary agents will learn to
monitor for the preceding criteria during their one month training with a senior-role mentor.
INSTRUCTION OF MEDICAL MARIJUANA USAGE FOR QUALIFYING CONDITIONS
Dispensary agents shall be trained on the science and use of medical marijuana through the
company's onboard training curriculum delivered by our Medical Director. This training will include
information regarding the endocannabinoid system, clinical trial information, efficacy and dosing,
strains and genetics, methods of use and types of products, guidelines for support related to patient
symptoms, condition management, and side effects.

The company believes that medical marijuana is effective in aiding patients suffering from symptoms
such as chronic pain, wasting, nausea, seizures, muscle spasms, and agitation. Further, the
dispensary will work to make sure that the qualifying conditions, such as cancer, HIV, PTSD, etc.,
listed in O.R.C. § 3796.1 Definitions are included in the staff education and training plan.
Dispensary agents will be knowledgeable in the following:
types of medical marijuana (C. indica vs. C. sativa strains)
dosages (as suggested by healthcare professionals)
routes of administration (inhalation, oral ingestion, sublingual, rectal, or topical)
Dispensary agents will be able to discuss the efficacy and uses of different strains and products
containing medical marijuana with patients. For example C. indica strains of medical marijuana for
muscle spasms and pain and C. indica strains used for migraine and trigeminal neuralgia, and how
different combinations of the two can be used to treat various symptoms. Dispensary agents will also
be able to discuss routes of administration and dosage with patients, such as rapid results from
inhalation and slower results from oral ingestion and the importance of starting use at a lower dose
prior to trying a stronger dose. Dispensary agents will perform assessment events with patients in
order to monitor patient progress and medication efficacy in order to make recommendations regarding
medical marijuana use.
RISKS OF MEDICAL MARIJUANA USE AND POTENTIAL DRUG INTERACTIONS
Similar to the training on the use of medical marijuana for qualifying conditions, dispensary agents will
be trained on the health risks and potential drug interactions of medical marijuana through the use of
the staff education and training plan and the instruction by a qualified third party professional and the
Dispensary Medical Director. It is important for our dispensary agents to understand that medical
marijuana, like any medication, has potential risks and side effects, and that these risks and side
effects should be clearly communicated to the patients and caregivers.
Dispensary agents should always emphasize to patients the importance of maintaining a relationship
with their certifying physicians. Medical marijuana can have strong effects on heart rate and blood
pressure, and these are known to interact with different medications. Patients should be encouraged to
discuss their medical and pharmaceutical history with their certifying physicians. Smoking medical
marijuana also carries the risk of respiratory problems, it is well known that heavy medical marijuana
smoking alters physiology of the lungs and may exacerbate respiratory conditions. Many alternatives to
smoking medical marijuana exist, and each method of administration comes with its own unique risks
and advantages. Dispensary agents shall also warn patients of the psychoactive effects of medical
marijuana use and the health and legal risks of driving or operating machinery while impaired.
Dispensary agents will also receive training regarding the potential of medical marijuana to interact with
common prescription drugs. The Company will be advising all patients to exercise extreme caution
when taking multiple prescription drugs with side effects. Dispensary agents will advise great caution to
patients using prescriptions causing drowsiness or lethargy such as: opiates, benzodiazepines,
barbiturates, SSRI’s, OTC sleep aids, OTC allergy medications, and any sedative supplements. As the
science progresses and the information becomes available the Company will update all information
and training to cover potential risks and drug-interactions.
GUIDELINES FOR SUPPORT TO PATIENT REGARDING THEIR SYMPTOMS
Guidelines and recommendations for patients and their symptoms will be taught to all dispensary

agents through the staff education and training plan. Due to the nature of the medicine being provided,
all training cover this topic will be provided by a qualified third party professional instructor. The
dispensary agents will be trained to make recommendations for patients in order to guide them to a
medical marijuana strain that could work to alleviate and/or treat patient symptoms.
In order to supply this support for patients, the dispensary agents will be required to familiarize
themselves with the strains of medical marijuana sold by the dispensary and have a working
knowledge of what symptoms each strain is capable of treating. Dispensary agents will be required to
communicate and work with their patients in a compassionate manner that facilitates patient comfort
and treatment satisfaction. The dispensary agents will act as a repository of medical marijuana
knowledge for their patients.
GUIDELINES FOR MEDICAL MARIJUANA REFUSAL, POTENTIALLY IMPAIRED PATIENTS, AND
ABUSE INDICATORS
The dispensary has included guidelines for medical marijuana refusal to individuals who are suspected
of impairment or substance abuse. The dispensary is dedicated to patient care and dispensary agents
will be trained to identify individuals who are visibly impaired and those that are demonstrating signs of
dependence, addiction, or abuse and determine when medical marijuana refusal is required. Education
and training regarding medical marijuana refusal will be conducted by the General Manager and
dispensary security and emphasize the safety of the patients and dispensary employees.
Signs and symptoms of impairment include, but are not limited to:
Rapid heart rate and elevated blood pressure
Slow reaction times/distorted sense of time
Red eyes
Paranoia, anxiety, depression
Short term memory loss
Odor indicating recent use
Signs and symptoms of dependence, addiction, and abuse include, but are not limited to:
Tolerance
Withdrawal symptoms
Increasing frequency and duration of use
Inability to refrain from use
Extreme measures to obtain the substance
Failure to meet responsibilities
Continuing abuse of the substance in the face of indications to refrain
If a dispensary agent observes the aforementioned criteria in patients attempting to obtain medical
marijuana from the dispensary, then the dispensary agent will be required to exercise good judgement
and refuse sale of medical marijuana to the patient. The dispensary agent will be required to notify
management and/or security of the potentially impaired patient so that a minimum of two employees
are able to monitor and manage any situations. If the patient is impaired, the dispensary agent will be
required to contact emergency health services, a caregiver, community support, or law enforcement.
Further, the dispensary agent will be required to notify a member of dispensary security to aid in the
handling of an impaired patient. If the impaired patient is belligerent, violent, or refuses to vacate the
premises then the dispensary agent will be required to contact law enforcement in order to have them
removed from the dispensary. Finally, the dispensary agent will be required to file an incident report
with all relevant information to the state board of pharmacy.

E-2.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-2.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
E-2.2 Describe the Applicant's processes, procedures and controls addressing reports of adverse
events. Include, at a minimum, a description of:
1. How reports will be documented
2. The circumstances that will require reports of adverse events will be reported to a cultivator,
processor, and / or the State Board of Pharmacy
3. The time frame for which to provide such reports
Report Documentation
The Applicant believes that it is our responsibility to effectively inform and educate our dispensary
agents in all areas of accountability incumbent of their employment. It is equally important for our
dispensary agents to understand that medical marijuana, like any medication, has potential risks and
side effects, and that these risks and side effects should be clearly communicated to patients and
caregivers. With that in mind, dispensary agents will be trained and knowledgeable on adverse events
and the standard operating procedures related to adverse events. Dispensary agents shall be trained
on informing patients of the toll-free phone line established by the State of Ohio Board of Pharmacy,
that should be utilized by patients if adverse reactions to medical marijuana are experienced.
Further, the Applicant believes that they have a responsibility to document and report any adverse
events related to dispensary operations and dispensed medical marijuana or related products. It will be
the responsibility of all dispensary employees to document any adverse events and inform facility
management of the event. Following, management will be responsible for investigating the event and
will be responsible for reporting the adverse event to the State of Ohio Board of Pharmacy, in writing,
as outlined in O.A.C. § 3796:6-3-11 duty to report.
During the investigation of the adverse event, management will need to determine if the event would
be classified as an adverse event or a serious adverse event. The recommended differentiation
between the two types of events is as follows:
Adverse Event
Treatment delay without patient harm
Patient or caregiver complaint
Unintended side effects
Serious Adverse Event
Serious illness or emergency hospitalization
Theft or diversion of medical marijuana
Loss of medical marijuana
For every event investigation and report filed, the following information will need to be supplied:
Dispensary information
Medical marijuana information
Circumstances of the event
Date and time of event
Name and information of the individual reporting the event

Responsible party, if applicable
Additional relevant information
The Dispensary will maintain records in accordance with O.A.C. § 3796:6-3-17 Record keeping
requirements, and all report documents will be stored within a record keeping system. The system will
require approval by the Department prior to use and will have to be capable of ensuring traceability,
record security, and regulatory compliance. Any and all reports of adverse events will be stored and
maintained within the system for a minimum of four years.
In the event that an adverse event was caused by medical marijuana distributed by the dispensary,
management shall gather all information related to sales from our inventory control system in order to
analyze the medical marijuana products tracking and distribution. The SAP Business One POS system
will allow for relationship maps to be generated from numerous business documents that will allow for
full traceability of inventory items. If the adverse event can not immediately be deemed individualized
to the patient, then actions shall be taken to implement a recall of the medical marijuana in question.
Management shall be responsible for gathering and reporting all information related to an adverse
event. All suspected and adverse events will be identified, documented and reported to the department
within the allotted timeframe outline by the O.A.C. § 3796:6-3-11 Duty to report. Immediately after an
adverse event, a written report will be developed containing information related to: dispensary details,
circumstances of event, persons involved/responsible, date of event and discovery, monetary value
and any other information deemed helpful in establishing the cause of the event. The dispensary will
maintain all documents and reports in two formats, one format will be hard copies kept in a secured
area and the other will be a digital format stored in a secure web-based service.
Circumstances that Trigger an Adverse Event Report
The Applicant understands that any potential adverse event is of the utmost importance and we will
institute standard operating procedures for identification, investigation, and reporting of any suspected
adverse events. All dispensary agents will be trained to monitor for suspicious recommendations,
unusual usage, and/or questionable disposition of medical marijuana, as required by O.A.C. § 3796:63-11(G) Duty to report. Further, dispensary agents will also receive training on how to monitor for
adverse events, or suspicions of such, regarding the security and operations of the dispensary facility,
as set by O.A.C. § 3796:6-3-19(C)(3)(b) Employee training requirements. The Applicant will be
responsible for the investigation, documentation, and reporting of all medical marijuana and related
products from the moment of receipt until final sale, this will include medical marijuana that is in transit
to or from the dispensary as set by O.A.C § 3796:6-3-11(B) Duty to report.
Upon receipt of a suspected adverse event, a member of management will perform an investigation of
the claim. This will include; analyzing product information, checking standards, submitting samples for
testing, analyzing recommendations, analyzing security footage, and reviewing all relevant documents.
In the event that a dispensary agent has knowledge of the theft or diversion of medical marijuana, the
dispensary agent will be required to contact the State of Ohio Board of Pharmacy via telephone as
required by O.A.C. § 3796:6-3-11(B) Duty to report and then local law enforcement pursuant to O.R.C.
2921.22 Failure to report a crime or knowledge of a death or burn injury. The Company will report any
discovery of theft or diversion to the State of Ohio Board of Pharmacy within 48 hours of the
occurrence of the event.
The Company will also consider discrepancies occurring during the receiving of medical marijuana to
be an adverse event. If incoming shipments of medical marijuana do not meet the specifications set by
O.A.C. § 3796:6-3-06 Receipt of medical marijuana by a dispensary, this will trigger an adverse event

investigation due to the potential theft or diversion of medical marijuana. This will include any
discrepancies between transport manifests and delivered products, such as missing product or
incorrect products. In these situations, the dispensary will reject the delivery and report the event to the
State of Ohio Board of Pharmacy as required by O.A.C. § 3796:6-3-06(B) & (C) Receipt of medical
marijuana by a dispensary.
In the event that a batch of medical marijuana has failed to meet standards or a deviation in
procedures has occurred, the dispensary will issue a recall on the medical marijuana in question. This
will be achievable using the SAP Business One SOP system, which will records on all patients and
caregivers who may have purchased the defective medical marijuana. This will also trigger immediate
communication with the cultivators and/or processors responsible for the growth, harvest, and
processing of medical marijuana products involved with the adverse event. Under these
circumstances, the dispensary will notify the cultivator and/or processor of the initiated recall on the
medical marijuana. The dispensary will generate records of all communications and actions performed
during the investigation and response related to the adverse event. Further, the dispensary will
immediately inform the State of Ohio Board of Pharmacy of any serious adverse events within 24 hours
of the event occurrence as per O.A.C. § 3796:6-3-11(G) Duty to report.

Patient Care(Patient Care Facilities)
E-3.1 Describe the adequacy of the size of the proposed dispensary to serve the needs of patients and
caregivers, including building and construction plans with supporting details. Such plans shall illustrate,
at a minimum, the size and location of the following within the prospective dispensary location:
1. The dispensary department
2. Restricted access areas
3. Waiting room
4. Patient care areas or other areas designated for patient and caregiver consultation and
instruction. Include a summary of the patient flow through each area, the maximum patient
and caregiver occupancy in each area at any given time, the amount of time the Applicant
expects to interact with both new and returning patients, and the number of dispensary
employees who will staff each area
Please reference OAC 3796:6-2-02 for more information.
INTRODUCTION
The applicant will renovate an existing 3,623 Sq. Ft. building to serve the needs of licensed dispensary
operations. The interior will be modeled upon other medical marijuana dispensaries operated by
collaborations with our facilities in other jurisdictions and will represent a state-of-the-art medical
marijuana dispensary. Based on the applicant’s experience in another jurisdiction we have designed
the facility to include 5 patient services counters with average turnover rate of 10 minutes and two
private consultation rooms with an average turnover rate of 25 minutes. At full staffing capacity the
facility should be able to service 34.8 patients per hour.
THE DISPENSARY DEPARTMENT
The Dispensary Department as defined in O.A.C. § 3796:6-1-01 will consist of all non-public areas of
the dispensary that are not access limited to staff. This space as indicated in the attached floor plan is
colored red to show the waiting room, bathroom, patient service area, and private consultation rooms
which align with this designation.
RESTRICTED ACCESS AREAS
The dispensary facility will feature four designated areas with increasing levels of access restrictions
corresponding to each. The first, and smallest, area is that which is publically accessible. Upon
entering the front door the patient is greeted by a security desk behind bullet proof glass
The dispensary will dispense product only in the customer service area. Limited access areas will
include all areas where marijuana is stored on the facility with a special limited access zone of the
vault. The Limited access areas shall be clearly marked, and the doorways separating qualified
patient/designated caregiver areas and limited access areas shall be posted and the doors will be
equipped with commercial grade locks to restrict entry. Limited access areas shall remain locked and
accessible only by authorized personnel, and the Dispensary will maintain a roster of employees
authorized to enter the areas. The dispensary will also be maintained in a clean, well-lighted, well
ventilated and sanitary condition
WAITING ROOM
The dispensary will be inclusive of a waiting room consistent with the design of a modern medical

office and with seating capacity of 16. The waiting room will be restricted in access to patient and
caregivers who successfully presented appropriate documentation of such to the security desk at
check in. The waiting room has one entry from the security man-trap and two exits, one to a handicap
accessible bathroom, and one into the patient consultation area.
While in the waiting room video displays will present pre-recorded messages, graphs, and information
regarding medical marijuana uses and efficacies.
PATIENT CARE AREAS / PATIENT & CAREGIVER CONSULTATION
The dispensary will be equipped with two private consultation rooms which will be used for a
patient/caregiver’s first visit to the facility, and again upon request, whenever the nature of the
conversation or the individual's comfort level with the conversation does not warrant discussion at the
customer service desks. The private consultation rooms will have pamphlets fully stocked covering a
variety of information regarding dosage, absorption methods, and strains/products with particular
efficacy for certain ailments.
PATIENT FLOW THROUGH EACH AREA
Patients and caregivers will first enter through the main doorway which is the only publicly accessible
area of the facility. The patients will then present appropriate documentation to the security desk
immediately adjacent to the front door. When their identification has been validated and entered into
the POS system queue the security agent will buzz them into the waiting room where they will remain
until their first name is called.
A patient consultant will bring the patient into the patient service area of the dispensary and will direct
them either to a private consultation room or a customer service counter depending on the need and
the situation.
In the private consultation room the patient/caregiver will wait until being joined by a patient consultant
to proceed with discussing medical marijuana and the application to their wellness. Upon making
decisions of the products that will be purchased the consultant will escort the patient to one of the
customer service desks for the POS transaction and receipt of goods. The patient may then leave
through a one-way door which exits back to the publically accessible area of the dispensary adjacent to
security.
If the patient/caregiver is a returning customer and needs no further explanation regarding the products
they wish to purchase they will proceed directly to the customer service desks and complete the
transaction. They will then exit through the same doorway.
MAXIMUM OCCUPANCY IN EACH AREA
Final determination of occupancy levels will be left to the local Fire Marshal, however below are some
expected maximum occupancies of patients and staff by area:
1. Main Entrance: 6
2. Waiting Room: 20
3. Patient Service Area: 10
4. Operations Area: 15
The main entrance should rarely be occupied by more than one or two patients at a time however the

most that could reasonably fit in the space is 6. The waiting room includes seats for 16 patients but
could feasibly fit 20 with 4 standing. The patient services area includes the private consultation room
with staff for each of the two, one staff member calling in new patients from the waiting room, and
includes 7 patient/caregivers that can be serviced simultaneously. This number may increase slightly if
caregivers accompany patients to the dispensary. The operations area includes the 5 patient
consultants staffing the 5 customer service desks as well as one manager for each of the four included
offices, and 6 staff members dedicated to packaging, inventory management, and providing products
to the customer service desks.
E-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: OH Dispensary Secured Zones.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Patient Care(Dispensary Operating Hours)
E-4.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. OAC 3796:6-3-03
YES
E-4.2 Provide the proposed hours of operation during which the prospective dispensary will available to
dispense medical marijuana to patients and caregivers. (Information only) OAC 3796:6-3-03
8am to 9pm 7 days a week.

Patient Care(Patient Information)
E-5.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. OAC 3796:6-3-15
YES
E-5.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers.
OAC 3796:6-3-15
YES

Attestations and Acknowledgements(Attestations and Acknowledgements)
F-1.1 Fill out and attach the “Trade Secret Form” to Question F-1.1, specifying the question and / or
attachment references of the application submission that are exempt from disclosure under Ohio public
records law and articulate how the information meets the definition of “trade secret” under Ohio
Revised Code section 1333.61(D). If no material is designated as trade secret information, a statement
of “None” should be listed on the form.
Uploaded Document Name: scan (4).pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.
This response has been entirely redacted

