Ohio Medical Marijuana Dispensary Application
GREAT LAKES ALTERNATIVE MEDICINE, LLC
Application ID 1027
Demographic Information(Business Contact)
A-1.1 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other legal business formation documents
Great Lakes Alternative Medicine, LLC
A-1.2 Other trade names and DBA (doing business as) names
First Choice Medical
A-1.3 Business Street Address
1903 Cleveland Road
A-1.4 City
Sandusky
A-1.5 State
OH
A-1.6 Zip Code
44870
A-1.7 Phone
6145617253
A-1.8 Email
gr31egg@bex.net

Demographic Information(Primary Contact/Registered Agent)
A-2.1 Please select: Primary Contact, or Registered Agent for this Application
PRIMARY CONTACT
A-2.2 First Name
Gregg
A-2.3 Middle Name
No response provided by applicant
A-2.4 Last Name
Winnestaffer
A-2.5 Street Address
710 Kingfisher Ct
A-2.6 City
Huron
A-2.7 State
OH
A-2.8 Zip Code
44839
A-2.9 Phone
6145617253
A-2.10 Email
gr31egg@bex.net

Demographic Information(Applicant Organization and Tax Status)
A-3.1 Select One
Limited Liability Company
A-3.1A If other, explain
No response provided by applicant
A-3.2 State of Incorporation or Registration
OH
A-3.3 Date of Formation
05/11/2017
A-3.4 Business Name on Formation Documents
Great Lakes Alternative Medicine, LLC
A-3.5 Federal Employer ID number
This response has been entirely redacted
A-3.6 Ohio Unemployment Compensation Account Number
No response provided by applicant
A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)
No response provided by applicant
A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)
No response provided by applicant
A-3.9 The Applicant attests that workers’ compensation insurance will be obtained by the time the
State of Ohio Board of Pharmacy determines the Applicant to be operational under the Act and
regulations.
YES
A-3.10 Has the Applicant operated and conducted business in any jurisdiction other than Ohio in the
past three years? If you select "Yes", answer question A-3.10.1 below.
NO
A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:
-Legal Business Name
-Business Address
-Federal Employee ID Number

No response provided by applicant

Demographic Information(Economically Disadvantaged Business)
A-4.1 The Applicant attests that at least fifty-one percent of the business, including corporate stock if a
corporation, is owned by persons who belong to one or more of the groups set forth in this division, and
that those owners have control over the management and day-to-day operations of the business and
an interest in the capital, assets, and profits and losses of the business proportionate to their
percentage of ownership. ORC 3796.10
NO

Demographic Information(District Information )
A-5.1 Please select to indicate the medical marijuana dispensary Ohio district for which you are
applying for a dispensary license
NORTHWEST-8
A-5.2 Please select to indicate the medical marijuana dispensary Ohio county for which you are
applying for a dispensary license
Erie

Demographic Information(Prospective Associated Key Employees Details)
Item 1 of 3
A-6.1 First Name
Gregg
A-6.2 Middle Name
No response provided by applicant
A-6.3 Last Name
Winnestaffer
A-6.4 Suffix
No response provided by applicant
A-6.5 Occupation
Chiropractic physician
A-6.6 Title in the Applicant’s business
Chief Executive Officer
A-6.7 Applicant's business related compensation
All members will forego salary in the first year to ensure successful operation of the dispensary. After
the first year, compensation will be taken out of net profits.
A-6.8 Number of shares owned
50
A-6.9 Types of shares owned
Preferred
A-6.10 Percent interest in Applicant's business
50
A-6.11 Voting percentage
51
A-6.12 Proposed Role
OWNER
A-6.13 Please include any contributions of money, equipment, real estate and expertise

Contributions include money, time and expertise. The CEO will invest a minimum of $100,000. The
CEO has experience opening and operating a number of facilities and brings his expertise to ensure
that all requirements needed to outfit the dispensary are completed.
A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
This response has been entirely redacted
A-6.16 Street Address
710 Kingfisher Ct
A-6.17 City
Huron
A-6.18 State
OH
A-6.19 Zip Code
44839
A-6.20 Phone
6145617253
A-6.21 Email
gr31egg@bex.net
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
Non-Minority
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
47 years
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted

A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent
ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
This response has been entirely redacted

Demographic Information(Prospective Associated Key Employees Details)
Item 2 of 3
A-6.1 First Name
Glenn
A-6.2 Middle Name
No response provided by applicant
A-6.3 Last Name
Winnestaffer
A-6.4 Suffix
No response provided by applicant
A-6.5 Occupation
Chiropractic Physician
A-6.6 Title in the Applicant’s business
Chief Financial Officer
A-6.7 Applicant's business related compensation
All members will forego salary in the first year to ensure successful operation of the dispensary. After
the first year, compensation will be taken out of net profits.
A-6.8 Number of shares owned
25
A-6.9 Types of shares owned
Preferred
A-6.10 Percent interest in Applicant's business
25
A-6.11 Voting percentage
24.5
A-6.12 Proposed Role
OWNER
A-6.13 Please include any contributions of money, equipment, real estate and expertise

He will make an initial investment of $100,000 in personal savings. He will also provide expertise as an
owner and a member of the medical field. He has owned and operating a medical practice for over
twenty years.
A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
This response has been entirely redacted
A-6.16 Street Address
11434 cedar creek dr
A-6.17 City
canal winchester
A-6.18 State
OH
A-6.19 Zip Code
43110
A-6.20 Phone
6142883525
A-6.21 Email
glennwinn@gmail.com
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
Non-Minority
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
51 years
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted

A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent
ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
This response has been entirely redacted

Demographic Information(Prospective Associated Key Employees Details)
Item 3 of 3
A-6.1 First Name
Jesse
A-6.2 Middle Name
No response provided by applicant
A-6.3 Last Name
Dean
A-6.4 Suffix
III
A-6.5 Occupation
Chiropractic Physician
A-6.6 Title in the Applicant’s business
Chief Operating Officer
A-6.7 Applicant's business related compensation
All members will forego salary in the first year to ensure successful operation of the dispensary. After
the first year, compensation will be taken out of net profits.
A-6.8 Number of shares owned
25
A-6.9 Types of shares owned
Preffered
A-6.10 Percent interest in Applicant's business
25
A-6.11 Voting percentage
24.5
A-6.12 Proposed Role
OWNER
A-6.13 Please include any contributions of money, equipment, real estate and expertise

He will contribute money and expertise to the Company. He is making an initial investment of
$100,000. He has a great deal of experience operating a medical practice as he has done so for nearly
two decades.
A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
This response has been entirely redacted
A-6.16 Street Address
144 Emerald Lake Drive
A-6.17 City
Jackson
A-6.18 State
TN
A-6.19 Zip Code
38305
A-6.20 Phone
7314991161
A-6.21 Email
jessedean@charter.net
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
Non-Minority
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
No response provided by applicant
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted

A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent
ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
This response has been entirely redacted

Compliance(Compliance with Applicable Laws and Regulations)
B-1.1 By selecting “Yes”, the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.
YES
B-1.2 By selecting “Yes”, the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11
YES

Compliance(Civil and Administrative Action)
B-2.1 Has the Applicant been the subject of an action resulting in sanctions, disciplinary actions or civil
monetary penalties or fines being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-2.2 Has the Applicant been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-2.3 Has criminal, civil, or administrative action been taken against the Applicant for obtaining a
registration, license, provisional license or other authorization to operate as a cultivator, processor, or
dispensary of medical marijuana in any jurisdiction by fraud, misrepresentation, or the submission of
false information?
NO
B-2.4 Has criminal, civil or administrative action been taken against the Applicant under the laws of
Ohio or any other state, the United States or a military, territorial or tribal authority, relating to any of
the Applicant's Prospective Associated Key Employees' profession or occupation?
NO
B-2.4.1 If "Yes" to any question in B-2, provide the following: Respondent / Defendant, Name of Case
and Docket Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name
and Address of the Administrative Agency Involved, and the Jurisdictional Court (Specify Federal,
State and/or Local Jurisdictions)
No response provided by applicant

Compliance(Prospective Associated Key Employee Compliance)
Item 1 of 3
B-3.1 First Name
Gregg
B-3.2 Middle Name
No response provided by applicant
B-3.3 Last Name
Winnestaffer
B-3.4 Proposed Role
OWNER
B-3.5 Position/Title
CEO
B-3.6 Brief description of role
The CEO will be responsible for the day-to-day operations of the dispensary. He will primarly be in
charge of all aspects of the business startup plan. Additionally, will be responsible for hiring staff and
ensuring adequate training is performed.
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
NO
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
No response provided by applicant
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
NO
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
No response provided by applicant
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.

NO
B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?

NO
B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or

any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
NO
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
No response provided by applicant
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Compliance(Prospective Associated Key Employee Compliance)
Item 2 of 3
B-3.1 First Name
Glenn
B-3.2 Middle Name
No response provided by applicant
B-3.3 Last Name
Winnestaffer
B-3.4 Proposed Role
OWNER
B-3.5 Position/Title
CFO
B-3.6 Brief description of role
CFO will be primarily tasked with acquiring and establishing the Company’s “seed-to-sale” system and
any other electronical necessities that the company will need. Additionally, he will help develop traning
and education materials for staff members and customers.
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
NO
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
No response provided by applicant
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
NO
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
No response provided by applicant
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.

NO
B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?

NO
B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or

any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
NO
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
No response provided by applicant
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Compliance(Prospective Associated Key Employee Compliance)
Item 3 of 3
B-3.1 First Name
Jesse
B-3.2 Middle Name
No response provided by applicant
B-3.3 Last Name
Dean
B-3.4 Proposed Role
OWNER
B-3.5 Position/Title
Chief Operational Officer
B-3.6 Brief description of role
The COO will handle a majority of the marketing for the dispensary and will help develop training and
educational materials. The COO will also ensure the dispensary is fully compliant with all state
regulations
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
NO
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
No response provided by applicant
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
NO
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
No response provided by applicant
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.

NO
B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?

NO
B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or

any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
YES
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
1) Date:11/13/08
Administrative Agency: Tennessee Board of Chiropractic Examiners, 665 Mainstream Drive, 2nd Floor,
Nashville, TN 37243
No Case name or docket number. Issued a citation by Board of Chiropractic Examiners for Jesse
Dean, III, License #1746. Violation for failure to properly maintain sufficient continuing education
credits. Received an Agreed Citation for $600.00 and rectified the deficiency quickly.
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Business Plan(Property Title, Lease, or Option to Acquire Property Location)
C-1.1 Attach one of the following:
-Evidence of the Applicant’s clear legal title to or option to purchase the proposed site and facility.
-A fully-executed copy of the Applicant’s unexpired lease for the proposed site and facility and a
written statement from the property owner that the Applicant may operate a medical marijuana
organization on the proposed site for, at a minimum, the term of the initial provisional license.
-Other evidence that shows that the Applicant has a location to operate its medical marijuana
organization.
Uploaded Document Name: C-1.1_Lease Paperwork.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.

C-1.2 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other official documents.
Great Lakes Alternative Medicine, LLC
C-1.3 Trade names and DBA (doing business as) names
First Choice Medical
C-1.4 Business Address
1903 Cleveland Road
C-1.5 City
Sandusky
C-1.6 State
OH
C-1.7 Zip Code
44870
C-1.8 Phone
6145617253
C-1.9 Email
gr31egg@bex.net

Business Plan(Site and Facility Plan)
C-2.1 Applicants must show that they can expeditiously use a site and facility to meet the activities
described in the provisional license by attaching one of the following:
-If the facility is in existence at the time that the provisional license application is submitted, submit
plans and specifications drawn to scale for the interior of the facility.
-If the facility is in existence at the time that the provisional license application is submitted, and the
Applicant plans to make alterations to the facility, submit renovation plans and specifications for the
interior and exterior of the facility.
-If the facility does not exist at the time that the provisional license application is submitted, submit a
plot plan that shows the proposed location of the facility and an architectural drawing of the facility,
including a detailed drawing, to scale, of the interior of the facility.
Uploaded Document Name: C-2.1a_Facility Plans and Specifications.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

C-2.2 The Applicant also must submit evidence that it is in compliance with any local ordinances, rules,
or regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration, license or permit. If no
relevant zoning restrictions have been enacted, provide a professionally prepared survey which
demonstrates that the Applicant is not in violation of restrictions pertaining to prohibited facilities and is
not located within 500 feet of a community addiction services provider as defined under section
5119.01 of the Revised Code. OAC 3796:5-5-01
Uploaded Document Name: C-2.2_Notice of Proper Zoning.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

C-2.3 Provide a location map of the area surrounding the proposed facility that establishes the facility
is at least 500 feet from a prohibited facility or a community addiction services provider as defined
under section 5119.01 of the Revised Code. In establishing the distance between a proposed
dispensary and such a facility, the distance shall be measured linearly and shall be the shortest
distance between the closest point of the property lines of the proposed dispensary and the prohibited
facility or community addiction services provider. The map must be clearly legible and labeled and may
be divided into 8.5*11 inch sections. OAC 3796:5-5-01
Uploaded Document Name: C-2.3_Area Map of Surrounding Area.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

Business Plan(Business Startup Plan)
C-3.1 A business startup plan is required for all dispensary provisional license applications. The
business startup plan must provide a comprehensive set of activities necessary for the startup of the
facility within six months of receiving a provisional license. Provide a timeline describing the process,
methods, or steps used to execute a compliant business startup plan that includes, at a minimum:
1. Security and surveillance
2. Employee qualifications and training
3. Storage of medical marijuana products
4. Inventory management
5. Record-keeping
6. Prevention of medical marijuana diversion
The Company will be a new company that seeks to operate in the Ohio medical marijuana industry
dedicated to providing industry-leading medical and educational products and services to patients
afflicted with maladies that would benefit from the use of cannabis and cannabis related products. The
Company's goal is to provide legal and safe access of cannabis products and services to all qualified
patients and caregivers in Erie County and the surrounding areas. We will work hard to become a
leading dispensary in the cannabis industry.
To do so, the Company has established a comprehensive business startup plan that will ensure the
dispensary will be prepared to be fully operational within six (6) months of receiving a provisional
license. The Company has established connections with several vendors to ensure that all aspects of
the Company will be efficiently implemented prior to the deadline. Quotes have been received for each
aspect of the startup plan and will be ready to execute upon approval for a license. In addition to the
startup plan described herein after, the Company has prepared a Business Plan to help guide the
Company to success. This plan is attached to this response.
The Company has already taken steps to make sure that upon approval for a provisional license,
everything will be in place to begin implementing its startup plan. The Company has already secured a
facility to operate its dispensary out of. The Company has entered into a lease for a minimum of two
years for a location that is properly zoned and approved for dispensary actions. A contractor has been
contacted regarding renovating the facility to meet all of the Company’s needs. The contractor has
indicated that it will take approximately 6 weeks to complete this process of the startup plan. A quote
has already been received for such work and has been implemented into the Company’s Financial
Plan.
Security and Surveillance
The Company has contacted a reputable security firm with over twenty-five (25) years of experience in
the security industry. The Company has received a detailed and individualized security plan that will go
above and beyond the requirements set out in O.A.C. § 3796:6-3-16. The Company has received a
quote from the firm and is prepared to engage the services of the security firm. The security firm has
indicated that they can perform the work during the period designated for buildout/ renovation, which
will be the first two months following approval of a provisional license. This implementation of security
and surveillance will be done concurrently with the renovation of the remainder of the interior and
exterior of the proposed dispensary.
Implementing the security and surveillance systems intended for use by the Company will be simple
and efficient. The security firm that will be providing full service in regards to the security system. This
firm will be installing the wiring and infrastructure needed to house the surveillance system, the
surveillance system hardware, handling all initial programming of the security system, as well as
providing training regarding all procedures for operating the security system. The Company has
allotted two months to renovating and build out of the facility, which includes full instillation of the
security system, however the Company has been assured that actual timeframe for these actions will
be six weeks.

Employee Qualifications And Training
The CEO, CFO, and COO of the Company all have a great deal of experience regarding the hiring
process from beginning to end. All three members currently operate medical practices in which they
are responsible for all hiring and firing of employees. The Company will utilize the experience of each
member to ensure that a quality staff is hired. The process for hiring employees will not begin until
approximately 1-2 months following the award of a provisional license. This will allow a substantial part
of the renovation to be completed by the time recruitment begins.
The CEO will be the person in charge of recruiting, interviewing, and hiring employees for the
dispensary. He currently employs a doctor, nurse practitioner, physical therapist and other
administrative staff at his private practice. As such, he has a great deal of experience handling the
hiring for a number of different positions. He has been responsible for determining the qualifications
needed for each position, and has timely found qualified individuals to employ for these roles. The
Company will allow for a two month timeframe for the recruitment process to last. This will ensure
sufficient time for the CEO to recruit, interview, and finalize hiring for each position needed at the
facility. This includes hiring of a receptionist, dispensary technicians, staff manager, and a general
manager.
The Company will allow for two months of training to ensure that all employees are properly trained.
Training will begin halfway through the recruitment period to ensure timely training of all employees.
The primary focus at the beginning of the recruitment process will be to hire a general manager and
shift manager. This will allow them additional time to train on the Company’s policies and procedures
as well as training on the security system and inventory control system. The timeframe for these
actions could be shortened depending on the timeline for other activities, such as the renovation of the
property.
Storage of Medical Marijuana
The plans for storing the medical marijuana will be implement as part of the overall startup plan for the
dispensary. The restricted access area where the storage of the medical marijuana will be stored will
be outfitted with keycard access entry. This will be implemented in concurrence with the security
system installation. Additionally, during the 6-8 week renovation period of the startup plan, the
company will ensure that the storage area is safe and secure in accordance with requirements set forth
throughout section 3796 of the Administrative Code.
The Company has already found a supply source for the individual containers that the medical
marijuana will be stored in while in the storage area. Also, containers for use on the retail and
merchandise floor have already been determined. The only task left is the actual ordering of such
products. This will be undertaken approximately 2 months after receiving a prospective license. This
will allow the storage area to be completely renovated, secured, and finished before the products start
to arrive. The Company has an estimated amount of containers that will be ordered at this point. This
number is subject to change depending on the variety of products available from cultivators that are
available during the initial business opening period. This whole process from point of order to delivery
of the containers will be approximately 4 weeks.
In addition to the storage containers for the product itself, the storage area will be installed with a
locked temperature controlled vault door that will be surrounded by blocked walls on all sides. The
ceiling will be reinforced with a steel barrier. The vault will be installed during the allotted time for the
renovation project The Company has begun researching the appropriate vault door to use for the
storage of medical marijuana and will have one decided upon by the time a provisional license is
issued.
Inventory Management and Recordkeeping
The Company is also prepared to ensure that a comprehensive inventory management system is in
place and that all staff members have been adequately trained on the system prior to opening the
dispensary. The Company has already contacted a representative at Metrc to gather details on the
most efficient process to implement their systems into the dispensary. The Company plans on adhering
to all recommendations from Metrc to ensure full operation of the system. Metrc has indicated that the

“seed-to-sale” system will be available in advance of the September 8, 2018 operational date. They
have indicated that they will provide training for the inventory tracking system to ensure full compliance
with the requirements of state of Ohio. This training will be expected towards the spring/ summer
season of 2018. The Company will ensure that if it is awarded a provisional license they will make an
effort to begin training as early as possible to allow for the greatest period of training possible. The
timeframe is contingent upon the system being set up and installed by Metrc at the dispensary. All
training will be expected to be completed prior to being issued a Certificate of Operation. Although the
Metrc system is web-hosted, the Company has already decided on new computer systems for the
dispensary that will ensure the program runs as designed.
Prevention of Diversion
All of the above taken steps will ensure that the Company will have complete diversion prevention in
place. As described in this application, the Company has a plan in place that is designated for
diversion prevention. The plan is multi-faceted. Part of the plan includes having a state-of-the-art
security and alarm system in place. Another part of the plan is to ensure that all employees are vetted
as much as possible to limit the change of diversion or theft from an employee. Finally, the plan
includes training and education on diversion to the staff. This will include training the staff on what
diversion is, the steps needed to prevent diversion, the steps that occur should diversion be suspected,
and what the consequences could be.
The security part of the prevention plan will be implemented in the first 6-7 weeks following licensing.
The remaining part of the plan will be implemented as an ongoing process, but will begin approximately
three months after licensing. This will allow the company to spend nearly three months vetting potential
employees and training them on the company’s prevention plan.
C-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in C-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: C-3.1_Business Plan.pdf
NOTE: This applicant uploaded document is the next 27 page(s) of this document.
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Executive Summary
1.1 Company Purpose
Great Lakes Alternative Medicine will be a new company that seeks to operate in the
budding Ohio medical marijuana industry dedicated to providing industry-leading medical
and educational products and services to patients afflicted with maladies that would benefit
from the use of cannabis and cannabis related products.
Great Lakes Alternative Medicine's goal is to provide legal and safe access of cannabis
products and services to all qualified patients and caregivers in Erie County and the
surrounding areas. We will work hard to become a leading dispensary in the cannabis
industry.

1.2 Company Organization
Great Lakes Alternative Medicine is a Limited Liability Corporation formed in 2017 by Gregg
Winnestaffer. It will seek to obtain a license to operate a dispensary from the State of Ohio
Board of Pharmacy.
Unless otherwise indicated in this business plan, references to “We” “Us” “Our” the
“Company” and “GLAM” mean, collectively, Great Lakes Alternative Medicine.

Products and Services
GLAM will sell marijuana, marijuana-infused products and other ancillary products to
qualified patients and caregivers. We are a company whose ethos will be patient and
community focused. All of the marijuana and marijuana products sold will be acquired from
local cultivators and manufacturing facilities that are qualified, licensed and registered with
the state. All products we distribute must first pass our rigorous internal inspections as well
as all legally required laboratory testing before being provided to patients and caregivers.
Great Lakes Alternative Medicine will act as a community and industry ambassador to
ensure patients are getting high quality, safe products. We will accomplish this by educating
patients with up-to-date information about cannabis strains, their effects, advantages and
disadvantages of said strains as well as administration methods, devices, support services
Great Lakes Alternative Medicine
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and all other associated information.

1.3 The Market
The year-over-year increase of medical and health care consumption in the U.S. indicates
that Americans are the largest consumers of medical and health care in the world.
Furthermore, the Center for Disease Control has reported that 86% of all medical and
healthcare dollars spent are towards the treatment of chronic diseases.
Recent research indicates that the cannabis industry has been growing steadily and rapidly
since the passage of laws allowing the distribution of marijuana. According to Oaklandbased marijuana angel investment network The ArcView Group (Executive Summary, 5th

Edition), the United States medical cannabis industry has grown from $5.4 billion in 2015 to
$6.7 billion in 2016. Demand is expected to remain strong with medical marijuana market
expected to grow at a 27% compound annual rate to $22.6 billion in 2021.
In 2016, marijuana legalization in America reached a tipping point: Medical marijuana
became legal in over half of the 50 states. Elections in November 2016 brought additional
states into the fold. Eight states and Washington, D.C. now allow adult-use recreational
marijuana, and 29 states have approved medical marijuana programs.
California has a well-established medical marijuana system that supported a robust $1.8
billion market in 2016. The medical market in California will continue to be the largest in the
U.S through 2020 due to the sheer size of the state, population demographics, and broad
medical qualifications. Now that the state legalizes adult use, marijuana sales set to begin in
2018, the total revenue from cannabis sales are expected to reach nearly $6.6 billion by
2020. (ArcView, 5th Edition)
Arizona's medical cannabis market is growing robustly, with more than 114,000 registered
patients at the end of 2016, and total sales of over $341 million for the year. It is projected
to soar to $525 million in 2021, which is a compound annual growth rate of 10%, predicts
Arcview Market Research.
ArcView reports that Oregon had one of the strongest medical cannabis programs in the
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nation. Their medical dispensaries will likely see heightened demand throughout 2017. The
medical cannabis market is projected to reach $330 million by 2020.
In June 2016, Gov. John Kasich signed into law H.B. 523, paving the way for a fully functional
medical marijuana market in the state of Ohio. Once rules are in place and the program is
fully operational, Arcview forecasts $30 million in spending on medical cannabis by the end
of 2018. Then by 2019, the first full year of operations, the state is expected to generate
$154 million in sales. If spending reaches a conservative estimate of $226 million by the end
of the forecast period, the state will see a 95% compound annual growth rate from 20182021 (ArcView 5th Edition).
It's clear by reviewing the revenue and market value figures that medical marijuana industry
is poised for continued growth. With these projections, it is easy to see that legalizing,
regulating, and taxing marijuana will generate plenty of revenue while creating jobs and
better prioritizing law enforcement resources.
The changing legal environment, combined with changing public attitudes and the
unfortunate prominence of chronic disease are all factors contributing to a perfect storm to
cultivate industry growth. As more states’ regulations continue to mature and evolve toward
full legalization and acceptance of cannabis as a product with commercial value, demand
will continue to increase in all segments of the industry. Dispensaries, specifically, are
positioned for exponential growth as new technologies and methods evolve and become
more efficient and new, innovative product categories are born from these advancements.

1.4 The Opportunity
The medical marijuana industry in the United States is changing rapidly. These rapid
changes are facilitating economic opportunities across multiple sectors of the economy.
Potential business owners are now able to apply to establish medical dispensaries,
cultivation centers, processing and testing facilities. Those in the agricultural sector can
expand into cultivating medical marijuana for dispensaries and other marijuana businesses.
Those in the chemical and biological sciences sector have the opportunity to become
laboratory-testing facilities for marijuana-processors and producers that want their products
Great Lakes Alternative Medicine
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to be lab-tested. Food professionals and producers of marijuana-infused goods are able to
create a variety of products for dispensaries. Through the creation and success of all these
new types of business, states and municipalities are able to tap a fresh, new source of tax
revenue.
The opportunities for businesses and investors are accelerating as medical marijuana
legislation progresses across the nation. Business practices amongst the various different
industries affected by new medical marijuana legislation are quickly professionalizing,
adapting to new state regulations, and employing increasingly sophisticated business
models to increase scale and access new markets. Medical marijuana is proving to be one of
the next great American industries.
With Ohio' regulations, we can expect a more robust and stable regulatory landscape in the
very near future. This will provide ample opportunities for cutting edge, proprietary and
professional dispensaries like Great Lakes Alternative Medicine. From one perspective, one
may think these recent developments in Ohio may make that market less competitive and
less attractive from an opportunity standpoint. However, we believe these developments
indicate that the market offers a more attractive opportunity for those seeking to enter the
state's medical marijuana industry. Ohio has significant barriers to entry because of its
licensing standards and process and, therefore, only those who have the profile and
resources to satisfy those licensing standards have an opportunity to enter the market.

1.5 Financial Summary
GLAM will fund its startup costs largely through the personal savings of its members.
Sales are expected to start conservatively the first few months and increase steadily through
the third and fourth quarters of the first year of operations.
We plan to retain cash generated from operations and utilize it to cover cash required for
operations and to fund future expansion opportunities as they arise.
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Our strategy also includes a persistent search identifying operational inefficiencies and
making adjustments. Therefore, we anticipate that following our first year of operations,
that GLAM will be able to reduce operating expenses as a result of operational experience,
and industry knowledge.

Objectives
1. Increase the number of patients and caregivers. We expect a growth rate of around
5% every year.
2. Increase annual revenue to support full-time staff and expenses.
3. Become profitable by the end of the first year of operations. See attached financials.
4. Strategically grow vertically in becoming an integrated company and horizontally
offering a wide array of high-quality grade cannabis strains.
5. Be poised to expand into new markets based on experience gained from this
operation.

1.6 Keys To Success
GLAM believes in the following keys to success:
1. Providing qualified

patients

the

high-quality

products,

exceptional

service,

educational training and oversight for their prescribed conditions.
2. Maintaining an open and honest dialogue with patients, caregivers and the
community.
3. Working in conjunction with the local community to foster good will and
understanding the effects of marijuana.
4. Building business relationships to foster and grow business-to-business sales by
meeting with producers, processors, laboratory and marijuana industry professionals.
on a regular basis.
5. Participating

in

industry

conferences

and

events

to

continue

professional

development and innovative collaboration within the cannabis industry.
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Company Overview
Great Lakes Alternative Medicine seeks to become a licensed medical marijuana dispensary
that provides high-quality medical grade cannabis to qualified patients and caregivers.
The healing, supportive, and safe atmosphere of our company is a representative of what we
believe is the vision that Ohio voters had in mind for the medical marijuana industry. We
continuously strives to empower patients with the quality of life they deserve through
compassionate services and professionalism that goes above and beyond what a patient
may expect.
We believe in going above and beyond for our patients and, therefore, we plan to
implement educational training initiatives and provide materials to help inform qualifying
patients and caregivers about cannabis strains, their effects, advantages as well as
disadvantages of strains, administration devices and procedures, and other issues that
patients and the community may need to be addressed.
Our friendly and expert staff will be able to help all patients and caregivers, from newly
minted individuals who are inexperienced with using medical cannabis to those who are
looking for additional ongoing support and programs.
Additionally, another unique way GLAM will provide patient and caregiver support is to
focus on improving and enhancing the medical cannabis climate in Ohio by:
1. Promoting the benefits of medicinal cannabis to the general public.
2. Protecting the rights of medicinal cannabis patients and caregivers.
3. Assisting patients to improve their overall well-being.
Through our company's culture of service, compassion and education, we hope to have a
positive, marked impact on every person in need of help and guidance as a prospective
qualified patient.
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1.7 Legal Entity
Great Lakes Alternative Medicine (“We” “Us” “Our” “The Company” GLAM]”) is an Ohio
Limited Liability Company.

1.8 Company History
GLAM was founded in 2017 as the Great Lakes Alternative Medicine by Gregg
Winnestaffer]. The company was founded to serve the immediate and future needs of
patients and caregivers in Erie County, Ohio.
Before marijuana laws were enacted, patients seeking to use good grade cannabis were left
with little to no legal options. A lot of establishments are not operating within the
boundaries of the law. Obtaining and using marijuana from the black market or illegal
dispensaries compromises the safety and health of patients as well as those involved in the
distribution of it. Marijuana obtained from unregulated sources lack quality and safety
testing and standards. Patients who use unregulated and untested marijuana cannot rely on
marijuana providers for consistent product in terms of effects, potency and quality.
We founded and modeled our company on what we believe is missing in the cannabis
industry - the desire to help qualified patients and caregivers access safe, quality and
consistent high-quality cannabis through their local dispensary. We believe compassionate
care ensures that we are providing them with only the best product we can possibly deliver.
GLAM's founders each bring their own unique experiences, education and dedication
to combine small business hospitality with big business efficiency and professionalism to
create a company that serves many needs and purposes.
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1.9 Management Team
Our management team and founders bring together a unique and diverse background of
education, experience and expertise.
Gregg Winnestaffer - Founder & Chief Executive Officer
Glenn Winnestaffer - Chief Financial Officer
Jesse Dean - Chief Operating Officer

1.10 Staffing Plan
We recognize that human resources are an extremely important asset. Hence we will screen
new applicants very carefully including in-person interviews, detailed nationwide and
statewide criminal history screenings and reference checks. We will review each employee’s
performance regularly, and when possible, promote from within. Our salaries and benefit
packages will be competitive with those offered by similar firms operating in our area.
With the steady and continued decline in available jobs due to outsourcing and automation,
our plan is to not only supply local citizens with positions, but enable them to have
successful, fulfilling and long-lasting careers while showing the community that we can take
their sons and daughters and mold them into career professionals in the expanding
marijuana industry.
Using the founders’ extensive knowledge and history of working with educational and
professional organizations, the company will provide a rich environment of education that
will not only benefit the employees, but also our patients and the local community as we
learn and develop the future together.
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1.11 Locations and Facilities
Proposed Address
GLAM will be located in the 1903 Cleveland Road, Sandusky, OH 44870. This property is
owned by George Sortino
George Sortino has granted GLAM permission to sell cannabis on the premises.

Square Footage
The proposed address is approximately 1,500 square feet; an adequate size for the
proposed dispensary store.

Alarm & Security System
GLAM will implement an alarm and security system that is fully compliant with state
regulations.
We are planning to have a safe a secure venue with the following measures:


Security guards on staff during hours of operations.



An alarm system to arm the facilities during non-operational hours;



Security cameras and monitors with with daily off-site hard copy storage; closed
circuit monitoring.



Security equipment to deter unauthorized entrance to limited access areas;



Exterior lighting;



Video surveillance cameras.

We will continuously monitor state, city and county regulations to ensure we remain
compliant with all security and alarm requirements.
All physical patient records will be kept in fire-proof and locked filing cabinets, accessible
only to authorized agents/employees and state/city/county officials, per request and in
compliance with any and all regulations.
Any digital transmission and storage of patient records will utilize the latest and most secure
Great Lakes Alternative Medicine
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government and banking encryption methods currently available to ensure the safety and
privacy of all patients.

Proposed Hours of Operation
GLAM will be operational according to the following proposed hours of operation:
•

Monday:

9:00 a.m. – 7:00 p.m.

•

Tuesday:

9:00 a.m. – 7:00 p.m.

•

Wednesday:

9:00 a.m. – 7:00 p.m.

•

Thursday:

9:00 a.m. – 7:00 p.m.

•

Friday:

9:00 a.m. – 7:00 p.m.

•

Saturday:

10:00 a.m. – 5:00 p.m.

(Rest of page intentionally left blank)
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Products and Services
1.12 Services
Great Lakes Alternative Medicine is a new company that believes combining small family
business hospitality with big business efficiency that allows GLAM to provide a variety of
products and services to patients and caregivers in a clean, safe and welcoming
environment.
We offer the following services to our patients:
1. Dispensing of medical-grade cannabis and cannabis-related products to qualified
patients and caregivers in a clean, safe, comfortable and supportive environment.
2. Ensuring all cannabis that will be sold meets regulatory requirements and has passed
any and all required laboratory testing.
3. Monitoring of patients' health and progress to ensure the medications are working
effectively and safely.
4. Educate prospective and current patients and caregivers to better understand the
instructions their doctors or other health practitioners have prescribed.
5. Educate patrons about cannabis strains, their effects, advantages and disadvantages
of said strains as well as administration methods and devices.
6. Educate patrons about edibles, topicals, and other infused products.
7. Be an informational portal about the marijuana industry to patients and the
community.

1.13 Products
Current Products
GLAM will dispense lab-tested, high quality medical marijuana, edibles, topicals, marijuanainfused products and paraphernalia to qualified patients and caregivers.

Future Products
GLAM will listen to our patients to understand what other needs are not being met. Those
needs could include an expansion of products and services offered. All future products must
and will adhere to state laws and regulations.
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1.14 Sourcing and Fulfillment
Acquisition
GLAM will acquire all medications from qualified, licensed cultivation centers and marijuana
processing

facilities.

Only

cannabis

and

products

from

registered

and

licensed

aforementioned producers will be considered for acquisition and sale.

Distribution
We will dispense the prescribed amounts to qualified patients and caregivers per the legal
limits set forth in applicable state regulations and as recommended by a patient's or
caregiver's supervising physician. Sales will be tracked via our state-of-the-art and robust
point-of-sale and inventory management systems.

Oversight
We provide our qualified patients and caregivers’ information regarding dosages and types
of medications that have been prescribed. An Inventory Control System will document all
medications received, the amount, type, date and batch number. As we store and dispense
medications, each move in the supply chain will be detailed and documented in the
Inventory Control System. Access to this system will be limited to authorized dispensary
agents or employees.

1.15 Technology
The management team will maintain Windows and Mac capabilities including:
1. Complete Email facilities on the Internet for working with patients directly through
email and website delivery of information.
2. Complete Desktop publishing facilities for delivery of reports, announcements, news,
and information.
3. A robust point-of-sales system to process payments.
4. Inventory control system compliant with the requirements described in state laws and
Great Lakes Alternative Medicine
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regulations.

Inventory Control System
GLAM will implement inventory control system to track all marijuana and marijuana products
from acquisition to dispensing. It will also track the following:
•

Each day’s beginning inventory;

•

Acquisitions, sales, disbursements, and disposable/disposed unusable marijuana
throughout the day;

•

Each day’s ending inventory.

Market Analysis
1.16 Current Market Analysis
The regulations signed in June 2016 significantly sets the medical cannabis market to
contribute to tens of millions of dollars in legal spending at the onset of operations in 2018.
It is still too early to determine the full impact of the law, but according to ArcView, the
changes in the state's medical marijuana policy will result in positive upward trend in the
medical marijuana sales reaching $226 million by 2021.
With a large population and widespread support for medical cannabis, Ohio has the
potential to sustain a high-producing market.

Market Segmentation
The medical marijuana market in Ohio is comprised of the following types of establishments:


Dispensaries



Cultivation Facilities



Processing facilities for edibles, topical, and other infused products



Independent accessory shops



Other interested parties
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Current Market Analysis
Currently, 29 states and the District of Columbia have some form of marijuana legalization
according to ProCon.org.
ArcView recently reported the national projection for legal cannabis sales is $8.2 billion in
2017 and projected to rise to an estimated $22.6 billion by 2021 (compound annual growth
rate of 27%).

Above is a map of states with current marijuana legislation.
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Market Size: Various Model Comparisons
Tobacco and alcohol annually generate over $17 billion in federal tax revenue. States tax
tobacco and alcohol and benefit as well. Given the current economic environment and the
deficits

states

are

facing,

it

is

understandable

why

legalization

is

a

topic

of

discussion. Assuming comparable taxes to tobacco of 40-50% (excise and sales tax), a $40
billion marijuana market would yield $16-20 billion in taxes.
According to EvaluatePharma, the pharmaceutical industry is set to grow at 6.3% per year
reaching $1.12 trillion by 2022. The 10 largest drugs companies control over one-third of
this market, five are based in the United States and five in Europe. The North American
market (USA & Canada) remained the world’s largest market with a 48.7% share, well ahead
of Europe and Japan. Companies currently spend one-third of all sales revenue on
marketing their products - roughly twice what they spend on research and development. As
legalization becomes a more prominent issue lawmakers are faced with, it is clear that even
if the medical marijuana market captures a fraction of the pharmaceutical industry market
share, this would mean millions or even billions of tax dollars.

Threats and Risks
Great Lakes Alternative Medicine faces risks and threats to its business model in the form of
regulatory restrictions, and market competitors.
GLAM will remain nimble in order to safely navigate the changing landscape of local city
regulations as they pertain to medical cannabis operations. While the state of Ohio sets
broad guidelines for the industry, local municipalities (cities and counties) can set stricter
guidelines and choose how they will be enforced.
We will mitigate current and future regulatory risk by retaining legal counsel to ensure the
regulatory landscape is navigated meticulously and by seeking out municipalities that have
historically been and will likely remain favorable for businesses like GLAM.
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Because we are launching a new business, there are no guarantees of the size of the market.
We believe however that, as shown in the Market section of this plan there is a significant
demand to make medical and recreational marijuana viable. We have done significant
research that confirms our belief that our offering will succeed in the marketplace.
Like all businesses, GLAM will face competition from other marijuana establishments. We will
mitigate risk by providing superior, consistent and professional products in a segment of the
industry not currently known for those qualities.

1.17 Industry Forecast
The state of the legal marijuana industry is continuously and rapidly changing and in the
United States it is expected to show a compound annual growth rate of 27% over the next
five years. More than ever before, it’s clear that cannabis is quickly and undoubtedly
becoming the next great American industry.
ProCon recently reported that 29 states and the District of Columbia have legalized
marijuana to some extent. The U.S. legal market value has reached $6.7 billion in 2016. The
five-year national market potential is projected to increase to $22.6 billion by 2021. The
graph below depicts U.S. marijuana sales from 2015 to 2021. The data is based on the
recent analyses performed by ArcView Market Research. (ArcView, 5th Edition)

Great Lakes Alternative Medicine

`

18

All of the various data and market studies available, predict significant growth and gains in
the marijuana industry across the country. Current businesses are reaching profitability and
many are continuing to expand. Some of the companies founded today will be among the
biggest players in 2017 and beyond.
The state of the marijuana landscape is currently in flux with many states passing
decriminalization laws or voting to enact marijuana laws. It is undeniable that current state
policies are softening towards the use of marijuana. Currently, the use of both recreational
and medicinal marijuana has been entirely legalized in eight states and District of Columbia
that pave the way for marijuana production, use, sale, and taxation.
America's attitude toward the decriminalization or legalization of marijuana has changed.
According to Gallup, 60% now support marijuana legalization which is the highest level in
Gallup's 47-year trend. With each passing year, Americans are becoming more and more
amenable to the reformation of public policy that would allow marijuana to be cultivated,
used, sold and taxed for medical and/or recreational purposes. The recent poll below
depicts the changing attitude.

Source: Gallup
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The obvious public support for the reformation or creation of marijuana laws combined with
state policymaker's understanding of the potential of tax revenue will continue to shape the
landscape of the industry in America. As different states implement policies, it's less about
whether states will legalize marijuana usage for adults but more about when they will
legalize its usage.

Pricing
According to Cannabis Benchmarks, the nationwide average price of a pound of wholesale
cannabis has fluctuated between $1,664 to $2,096, regardless of cultivation method used.
Indoor wholesale prices have experienced a lesser degree of fluctuation with a 23%
difference between low and high average prices, compared to outdoor and greenhouse
wholesale prices which have each experienced 45% price differences between low and high
averages. This difference between indoor and outdoor/greenhouse wholesale prices is due
in most part to the limited number of outdoor harvests per year and the timing with which
these cannabis crops may be harvested.

In order to combat this price fluctuation, outdoor and greenhouse cultivators are reportedly
staggering when they release crop harvests into the market throughout the year. This helps
mitigate the effects of oversupply during and shortly after fall harvests, and helps cultivators
take advantage of higher prices due to market undersupply during the summer.
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In the long run, however, falling prices may eventually give outdoor and greenhouse
cultivators a competitive cost advantage over indoor producers as they do not incur the
significantly higher overhead costs associated with indoor cultivation, including from higher
energy use.

Strategy and Implementation
1.18 Marketing Plan
1.18.1 Overview
Our marketing strategy is a simple one: superb, safe, welcoming, and compassionate
services to our patients and caregivers coupled with a variety of high-quality products are
our best marketing tools. When a patient or caregiver leaves our dispensary with the feeling
of being given excellent service, expert knowledge and a safe environment, we are satisfied
that we did our best to help make that person's day a little bit brighter and our name and
service will stand on its own.
We would like to be a pillar of the community for our patients by offering more than just
the best quality products. We strive to provide exceptional service as well as educational
care that go above and beyond expectations and standards. By providing patients and
caregivers with educational materials and information, we hope to make a positive change
and a positive impact in each and every patient's life.

Positioning
We offer qualified patients marijuana and marijuana products in a safe and welcoming
environment, Great Lakes Alternative Medicine offers a variety of the highest quality
products available in the state of Ohio and proudly serving our patients by going the extra
mile in providing educational and support materials.
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1.18.2 Pricing
The medical marijuana industry, like many other agricultural industries, is based on the
commodity pricing that is dictated by the economic forces of supply and demand. Since this
industry is constantly changing and marijuana is an agricultural crop, making it somewhat of
a commodity, the price may fluctuate depending on different locations and markets.
However, there are pricing indices dedicated to gathering pricing data across different
locations and markets and tracking price changes over time. The US Price Index, Eastern
Index, Southern Index and Western Index are informal indices that rely both on published
marijuana prices as well as prices submitted by end users.
According to Hightimes, below are the current indices prices per ounce:
CURRENT US PRICE INDEX: $331
CURRENT EASTERN INDEX: $350
CURRENT SOUTHERN INDEX: $370
CURRENT WESTERN INDEX: $256
Below are the past month indices prices per ounce:
CURRENT US PRICE INDEX: $338
CURRENT EASTERN INDEX: $360
CURRENT SOUTHERN INDEX: $358
CURRENT WESTERN INDEX: $257
Below are the year-to-date indices prices per ounce:
CURRENT US PRICE INDEX: $332
CURRENT EASTERN INDEX: $353
CURRENT SOUTHERN INDEX: $363
CURRENT WESTERN INDEX: $265
In order to stay competitive, Great Lakes Alternative Medicine will price our products
according to variables such as the current market prices reflected in the indices and the
surrounding Ohio market.
Great Lakes Alternative Medicine
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1.18.3 Promotion
We will not advertise this business outside the guidelines established by city, county and
state regulations.
Since our target market will be patients and caregiver, our marketing focus will be on
building relationships.
We will have a simple and effective website for our prospective patients to visit and learn
about the company and our product offerings. We believe an online presence is crucial in
the current marketplace.
To measure the effectiveness of our marketing efforts, our management team will draft
production and sales goals, which we will review on a quarterly basis.

(Rest of page left intentionally blank)
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Personnel Plan
2.1.1 Personnel Table
Personnel

Year 1

Year 2

Year 3

Dispensary Manager

$58,000

$66,000

$72,600

Assistant Manager

$45,000

$52,800

$58,080

Store Employees

$74,360

$76,580

$78,200

$177,360

$195,380

$208,880

Total

(Rest of page intentionally left blank)
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Budget
2.1.2 Budget Table
Year 1

Year 2

Year 3

$177,360

$195,380

$208,880

Marketing & Promotions

$30,000

$32,250

$35,000

Rent

$24,000

$24,000

$24,000

Office Supplies (including purchase of equipment)

$3,500

$1,100

$1,210

Commercial Insurance

$9,600

$10,560

$11,616

$35,000

$1,000

$1,500

$13,636.00

$1,228

$1,350

Personal Security Guard

$42,900

$44,200

$45,800

Maintenance - Cleaning

$1,200

$1,320

$1,452

$11,800

$12,980

$14,278

Phone & Internet

$3,600

$3,750

$3,900

Other Expenses

$2,000

$2,200

$2,420

$354,596

$329,968

$351,406

Operating Expenses
Salary

Buildout and Renovation
Alarm & Security Monitoring System

Inventory Control Systems & Other Software
Services

Total

(Rest of page intentionally left blank)
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3 Financial Statements
3.1 Profit and Loss Statement
Year 1

Year 2

Year 3

$1,922,400

$2,114,640

$2,326,104

$640,800

$704,880

$775,368

$1,281,600

$1,409,760

$1,550,736

67%

67%

67%

$177,360

$195,380

$208,880

Marketing & Promotions

$30,000

$32,250

$35,000

Rent

$24,000

$24,000

$24,000

Office Supplies (including purchase of equipment)

$3,500

$1,100

$1,210

Commercial Insurance

$9,600

$10,560

$11,616

$35,000

$1,000

$1,500

$13,636.00

$1,228

$1,350

Personal Security Guard

$42,900

$44,200

$45,800

Maintenance - Cleaning

$1,200

$1,320

$1,452

$11,800

$12,980

$14,278

$3,600

$3,750

$3,900

Total Operating Expenses

$354,596

$329,968

$351,406

Operating Income

$927,004

$1,079,792

$1,199,330

Income Taxes

$468,384

$515,222

$566,745

$1,463,780

$1,550,070

$1,693,519

$458,620

$564,570

$730,958

24%

27%

31%

Revenue
Direct Cost
Gross Margin
Gross Margin %
Operating Expenses
Salary

Buildout and Renovation
Alarm & Security Monitoring System

Inventory Control Systems & Other Software Services
Phone & Internet

Total Expenses
Net Profit
Net Profit / Sales
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reviewing the proposed plan, the Company has ensured that any security requirements set out for
storage are complied with. This includes ensuring proper video surveillance over the storage area of
the dispensary. In addition, the security plan includes placing a control access panel entering the
restricted access area. This will allow access to the area to authorized personnel only through the use
of an electronic key card.
The Company is also working to ensuring that the storage containers and storage vault meet all
statutory requirements. The Company is planning on putting a temperature controlled vault in the
storage area that will keep the medical marijuana in an atmosphere that is appropriate to maintain
quality. The Company has begun researching vault doors to make sure that they are fully secure and
compliant with statutory requirements. The members of the Company are experienced in making
important purchasing decisions in their own medical practices. Collectively they will make sure that all
storage containers including the vault are appropriate for an Ohio dispensary.
Inventory Management and Recordkeeping
The Company has begun researching available inventory management systems. The Company has
decided to use the system chosen by the state for inventory control. The Company is prepared to
implement the system once it becomes available. Metrc has indicated that their system for Ohio is not
complete yet and will be expected next year. They have indicated that they will implement training on
the system, which will help The Company’s employees be compliant with state regulations. A majority
of the recordkeeping will be done through the inventory management system and the Company’s
computer system that will be located in the office room of the dispensary. These will allow the proper
storage of records and will allow the records to be saved via a cloud-based system which will help
against unwanted destruction of the records. Regarding physical records being kept, the Company will
use similar systems to what the members use in their own businesses. Each member owns their own
healthcare practice. In doing so, they are required to keep records confidential and ensure proper
storage of the records. They each have experience developing a plan to keep physical forms safe from
unauthorized access. The Company will make sure the dispensary’s recordkeeping procedures and
the equipment used are kept at the utmost standards.
Prevention of Diversion
The Company will make sure that all parts of its business startup plan are completed in place to ensure
that diversion is prevented. This includes installing a top of the line security and alarm system, hiring
qualified individuals, and proper training. The Company will use the experience of each of its members
and advisors to make sure that all employees are trained to not only prevent diversion, but also to
abstain from diversion or theft themselves. In receiving renovation and security system quotes, The
Company has been advised that implementing these plans would take approximately 6-7 weeks. By
getting the dispensary itself ready for use, we will have an extended period of time to make sure that all
other aspects of diversion prevention are in place.

Business Plan(Description of Employee Duties and Roles)
C-4.1 Please provide a description of the duties, responsibilities, and roles of each Prospective
Associated Key Employee. Please attach a Table of Organization and Control for the business.
Include all individuals listed in question A-6.
A vital aspect of operating a Medical Marijuana Dispensary is having a knowledgeable work staff. By
filling the Dispensary with quality staff, we can ensure a successful business environment. The
Company has a wide range of experience in the medical field which will make implementing the
Company’s business plan a smooth process. The Company has over 60 years of combined experience
owning, operating, and working in the medical field. Each member of the Company has experience
creating and operating a healthcare practice, including hiring a well qualified staff. The Company is
prepared to employ quality staff from the local economy to benefit not only the surrounding area, but
the ultimate vision of the Company. Each member of the staff, including upper management, will have
specific roles that they will play in an attempt to utilize all of the experience and skill available to its
maximum potential. Each Advisor below will help achieve The Company’s goals but will not have a
financial interest.
Chief Executive Officer (CEO)
The CEO will be handling the day-to-day operations of the dispensary. He will primarily handle the
implementation of the business startup plan. The CEO has been in contact and developed
relationships with each of the prospective vendors needed to ensure the startup plan is successful. The
CEO has a great deal of experience starting up companies, as he has done so in several different
industries, including the restaurant and medical industries. The COO will also act as an investor in the
Company. Not only is he going to be investing a significant financial assets to ensure the dispensary is
successful, but will be investing significant time as well.
The CEO will handle a majority of the interviewing and recruitment of employees for the dispensary. He
will have final say on who is hired and fired, although input will be sought from the CFO and COO.
Additionally, he will work in connection with both the COO and CFO to establish Standard Operating
Procedures for all aspects of the Company. A majority of the plans have already been finalized,
including a Business Plan and Financial plan. The CEO will continually monitor the success of the
Company and will make any operational adjustments that are deemed necessary.
Chief Financial Officer (CFO)
CFO will be primarily tasked with acquiring and establishing the Company’s “seed-to-sale” system and
any other electronical necessities that the company will need. CFO has a great deal of experience
working with regulatory agencies and reporting services. As such, he will be tasked with ensuring that
the Company is fully prepared to meet all of these requirements. CFO is a Certified Dispensary
Technician who will be creating a staffing plan to train employees on how to operate as a dispensary
technician. He will create and train employees on how to interact with customers, cautions to take in
doing so, and how to ensure full satisfaction by them. CFO will also have an input on all other aspects
of the Company. The goal is to utilize the experience of each member, so each member will be
involved and have an opinion on most aspects of the Company.
Chief Operating Officer (COO)
COO will play a vital role in helping the Company prepare polices and procedures for all aspects of the
dispensary. With his vast experience owning and operating medical practices, he will aid in ensuring
that the dispensaries policies are fully compliant with HIPPA and all other state regulations. COO will
primarily handle the marketing for the Company. He has already worked with a design firm to establish
a company logo that will be affixed to each product. He will continue to establish connections to create
a designed marketing plan for the company that can be enacted once the Certificate of Operation is
awarded. The COO also be an investor. He is one of the individuals who will invest money to provide
the appropriate capital and liquid assets to ensure that the Company meets all financial needs.
Advisory Board

Advisor A
Advisor A graduated from an accredited university with a bachelor’s degree and then graduated from
law school in 1991. Advisor A has spent his 26 year career as a trial lawyer handling a wide array of
cases. Throughout his practice, he has represented numerous businesses in acquiring licensing in the
state of Ohio, including licenses needed for medical practices. He has a great deal of experience with
statutory requirements in a number of different industries. Advisor A will help ensure full compliance
with all statutory requirements promulgated by section 3796 of the Administrative Code and Revised
Code of Ohio.
Advisor B
Advisor B will ensure that all security requirements that are necessary are in place at the dispensary.
Advisor B has been working in the security industry for over 13 years and has a great deal of
experience designing systems and integrations for onsite surveillance. He is a member of several
organizations that provide expert training in all areas of security. He also has experience and training
on different platforms for burglary, intrusion, and fire systems. Given his extensive security experience,
Advisor B will help ensure that all security measures taken by the Company are compliant with section
3796 of the Administrative Code and Revised Code of Ohio.
Advisor C
Advisor C is a Certified Family Nurse Practitioner who has over 35 years of experience in the medical
field. Advisor C has a Masters Degree in Nursing as a Family Nurse Practitioner. Advisor C has a great
deal of experience in all aspects of the medical field as previous employment includes treating
individuals in a primary care facility, an Emergency Department, Hospice care and general hospital
care. Advisor C will assist in ensuring that the dispensary staff is adequately educated on a wide range
of medical topics. These will include education on the different illnesses that medical marijuana has
been approved to treat in Ohio, the potential side effects of use, the signs to detect abuse of the
product, and all statutory reporting requirements.
Advisor D
Advisor D is a Certified Nurse Practitioner who has over 35 years of experience in the medical field.
Advisor D has worked in a variety of institutions, including family practice facilities, intensive care units
and hospitals. Advisor D also has worked as an educator for accredited health programs. In
conjunction with Advisor C, Advisor D will assist in ensuring that the dispensary staff is adequately
educated on a wide range of medical topics. These will include education on the different illnesses that
medical marijuana has been approved to treat in Ohio, the potential side effects of use, the signs to
detect abuse of the product, and all statutory reporting requirements.
Advisor E
Advisor E is a licensed Medical Doctor who has been practicing for 34 years in the medical field. She
received her medical degree from an accredited university and specializes in family health care,
acupuncture and alternative medicine. Advisor E will primarily work to ensure that the staff is fully
educated on the illnesses that medical marijuana has been approved to treat. With over 30 years of
experience, she has a great deal of first hand knowledge of these problems. She will help train the staff
on medical illnesses and will ensure that staff is adequately prepared and knowledgeable about
OARRS reporting in Ohio.
Other Staff
In addition to these individuals, the Company will employ the following positions to successfully operate
the Dispensary. A General Manager and Shift Manager will determine the appropriate staffing levels
based on demand and foot traffic and will be determined on an ongoing basis. At any given time, there
will be a minimum of one Shift Manager, one receptionist, and two dispensary technicians (DT) on the
premises during operating hours. When necessary, another Shift Manager and up to two additional
DTs will be on site once the Dispensary achieves a sustained client base.
C-4.2 Please attach a Table of Organization and Control for the business. Include all individuals listed
in question A-6.

Uploaded Document Name: C-4.1_Table of Organization and Control.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.

Business Plan(Capital Requirements)
Item 1 of 3
C-5.1 Type of Capital
Cash
C-5.2 Source of Capital
Personal Savings from Owners
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5_Financial- Glenn Winnestaffer- Redacted.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 2 of 3
C-5.1 Type of Capital
Cash
C-5.2 Source of Capital
Personal Savings
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5_Financial- Jesse Dean- Redacted.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 3 of 3
C-5.1 Type of Capital
Cash
C-5.2 Source of Capital
Personal Savings
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5_Financial- Gregg Winnestaffer- Redacted.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Business History and Experience)
Item 1 of 3
C-6.1 First Name
Jesse
C-6.2 Middle Name
Amos
C-6.3 Last Name
Dean
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
Owner
C-6.5 Business Name
Omni Medical and Rehab, LLC
C-6.6 Business Address
1086 West Van Hook Street, Milan, TN 38358
C-6.7 Position of management or ownership of a controlling interest
YES
C-6.8 Dates
2014-2017

Business Plan(Business History and Experience)
Item 2 of 3
C-6.1 First Name
Gregg
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
Winnestaffer
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
Owner
C-6.5 Business Name
Sandusky Wellness Center
C-6.6 Business Address
3703 Columbus Ave, Sandusky, OH 44870
C-6.7 Position of management or ownership of a controlling interest
YES
C-6.8 Dates
2003-present

Business Plan(Business History and Experience)
Item 3 of 3
C-6.1 First Name
Glenn
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
Winnestaffer
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
Owner
C-6.5 Business Name
Progressive Health and Rehab
C-6.6 Business Address
358 S Hamilton Rd B, Gahanna, OH 43230
C-6.7 Position of management or ownership of a controlling interest
YES
C-6.8 Dates
1996-present

Business Plan(Business History and Experience Narrative)
C-6.9 Provide a narrative description not to exceed 1500 words demonstrating any previous
experience at operating other businesses or non-profit organizations and any demonstrated knowledge
or expertise with regard to the medical use of marijuana to treat qualifying conditions (for all
Prospective Associated Key Employees with an ownership interest of ten percent or more in the
prospective dispensary). Include the number of years of experience, the type of business, and any
administrative discipline history associated with each business.
Chief Executive Officer
As a medical professional it has always been the CEO’s passion and priority to heal patients from pain,
discomfort, and suffering. It has been his life’s mission to go a step further by preventing pain,
discomfort, and suffering before they begin to take place. That is why he set out for a career in
Chiropractic, and it is why he has progressed into many forms of all-natural healing and wellness. Not
only does the CEO truly believe in the in the benefits of medical marijuana, but is more than qualified to
dispense it in the state of Ohio.
The CEO attended undergraduate degree at an Ohio credited university and acquired a BS degree, as
well as a Doctorate Degree from a top ranked chiropractic college. He has owned and operated a
chiropractic care facility in northwest Ohio for 15 years. In that time, he has healed countless patients
while providing top notch professional service. In treating patients, he has learned many ways a
medical provider can help his or her patients to prevent future ailments. Additionally, the CEO is a
Certified Dispensary Technician through the Cannabis Training Institute, which is an online training and
certification resource for cannabis businesses, clinics, and policymakers. This certification ensures that
the CEO is knowledgeable about all aspects of operating a medical marijuana dispensary. Finally, the
CEO has not had any instances of administrative discipline in his years of practicing in the medical
field.
In addition to his success in the medical field, he has been fortunate to own businesses in the food and
beverage industry, as well as residential and commercial real estate. A restaurant that he has opened
in the past twelve months has been successful enough to warrant a second location, which will be
opening in the spring of 2018. In operating these restaurants, he is responsible for holding and abiding
by all of the rules and regulations of an Ohio liquor license, something he does with great pride.
The CEO has also been very successful in operating a commercial and residential real estate company
since 2004 which has an overall estimated value of 1.8 million. Part of his commercial real-estate
experience includes co-ownership of a gas station in central Ohio which does over $3 million in
revenue per year. The CEO’s experience in real-estate and commercial properties has allowed him to
a contributing member to many communities.
As a licensed dispenser of medical marijuana his priorities will be plenty, but they will start and end
with the community. The CEO believes it is necessary to have a healthy, happy, and functioning
workforce. His belief is that being pain-free is a strong precursor for all members of the community to
participate at his or her fullest capacity. He has seen this firsthand as an all-natural medical provider,
and aims to make it a greater reality through an active, law-abiding dispensary. The CEO employs over
30 people in Ohio and looking forward to employing more.
The CEO is in firm belief that his extensive medical, professional, and business background will allow
him to efficiently and successfully operate a dispensary. Additionally, although he is a contributing
member to several communities, his greatest desire is to help and heal those individuals in and around
the north/northwest area of Ohio. This is his ultimate mission statement in his applying for a
prospective dispensary license.
Chief Financial Officer –
As a candidate/applicant to obtain a provisional dispensary license, the CFO offers the following
expertise and knowledge:
Owner/Clinic Director/Practicing Doctor of a successful healthcare corporation for 23 years, which has

been a multidisciplinary practice for over 10 years, employing Doctors of Osteopathy, Nurse
Practitioner, Physical Therapists, and associated staff members.
The CFO has compliant licensures and certificates with state and federal regulatory boards. Examples
of some include: Ohio Respiratory Board, Ohio Pharmacy Board, Ohio Dept. of Radiology, Medicare/
Medicaid/DME and all state boards relating to each practitioner’s licensure. In addition, the CFO has
vast knowledge, adherence, and compliancy of state and federal law, HIPPA,OSHA, safety/disposal
regulations, documentation requirements, marketing/advertising rules, on-going annual training
modules for physicians and staff members, continuing education requirements, insurance participation
credentialing and requirements, and reporting boards. Additionally, the CFO is a Certified Dispensary
Technician through the Cannabis Training Institute.
As an Owner of a business, have expertise in all aspects of operations, from inventory control and
tracking/safeguards, cash transactions, employee management, background checks, financial
accounting, city/state/federal tax reporting, advertising, proper client dispute resolution, buildouts
including disability accessibility, worker’s compensation, unemployment, compliant billing/collection
procedures, state/federal filings.
As a Practitioner, with a Diplomate in Neurology and acute advanced background with certificates in
nutrition and alternative medicine, and as a researcher of medical outcomes, the CFO is well versed in
the function of the endocannabinoid system as it relates to the central nervous system, counseling on
treatment protocols/options/proper uses, expected outcomes, proper adherence and use, contraindications, and drug interactions. The CFO has an understanding and ability to meet cultural and
diverse physical and economic differences and backgrounds and needs. His experience has led him to
produce respect and adherence to all healthcare specialties and scopes of practice. Additionally, the
CFO has not had any instances of administrative discipline in his twenty-three years of medical
practice.
Individually, the CFO has a passion for best outcomes for people, physically, mentally, and
economically.
Chief Operating Officer
COO has a great deal of relevant work experience that will aide in developing plans and policies for the
dispensary. In 1991, he was the manager of a restaurant chain for which he completed 6 weeks of
training. This job consisted of all day to day operations. This included interviews, drug testing and
coordinating daily schedules for 75 employees. He was also in charge of ordering over 150 different
products weekly as well as quality and inventory control, daily, weekly and monthly profit and loss
reports and spreadsheets.
In 2000, he became licensed with the National Basketball Players Association. He was chosen as the
team Chiropractor for an NBA team. As a team Doctor his job included diagnosis and treatment plans
for players as well as front office. He also was a clinic director and Chiropractor at a multi-disciplinary
clinic where he facilitated treatment plans, prognosis and all recommendations concerning care as well
as consulting with other physicians to provide the best quality of care.
In 2003, he purchased another clinic where he became the owner and Doctor of the clinic. This
included handling the complete coordination of running the entire business which consisted of treating
patients and the business/financial side of daily operations. This required him to have an
understanding of all state and federal rules as well as requiring the clinic to abide by HIPPA and all
non-disclosures.
In 2014, he integrated to a multi-disciplinary clinic which included medical, chiropractic and therapy
treatments. This practice was required to abide and follow all state rules and proper storage for
controlled substances. The practice has treated thousands of patients with conditions that the states
have deemed treatable with medical cannabis. He has also seen a large number of patients with
narcotic addictions who are looking for another option.
In 1999, he received his Bachelor of Science and Doctor of Chiropractic. He has studied extensively in
the areas of neurology, biology, physiology, pathology, toxicology, micro biology and neuro physiology
to name a few. He fully understands all the conditions deemed treatable with medical cannabis.

Regarding medical marijuana dispensaries, he has researched hundreds of articles as well as
downloaded webinars about medical cannabis. He has spoken with the CEO of a world leader in
cannabis science and technology who is also a pharmacist in six states, about the product testing as
well as all protocols involved for patient and employee education. He has also spoken with other
owners of medical cannabis clinics about all aspects of their operations. Finally, he has read and
understands the states yearly requirements and the law as it applies to medical cannabis in the state of
Ohio.
In summary, each candidate has a proven history and passion in offering scientific, complementary,
and alternative solutions with fewer negative impacts for patients with chronic and acute conditions.
This is shown by their chosen professions, continued education, and their successful demonstration
treating patients in practice. Our direct experience with patients includes complementary methods in
management of, not only chronic pain and spinal conditions; but includes vast knowledge and
expertise in complementary management of the chronic health conditions such as fibromyalgia, IBS,
Parkinson’s, Crohns, ulcerative colitis, and cancer. As such, our goal is furthered in providing this
service to the community by addressing and taking an active role in the resolution of the opiod
epidemic. With an average of 100 people dying per day of opiod overdose, along with the scientific
studies now showing medical marijuana more effective, safer, and preferred; we, as providers with
over 50 years of combined experience, are well-versed and capable of offering this viable, alternative
solution in the reduction of opiod usage, unwanted side effects, and death rates.

Operations Plan(Dispensary Oversight)
D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. OAC 3796:6-3-05
YES

Operations Plan(Security and Surveillance )
D-2.1 By checking “Yes,” the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.
YES
D-2.2 Please provide a summary of the Applicant's proposed security and surveillance equipment and
measures that will be in place at the proposed facility and site. These measures should cover, but are
not limited to, the following:
1. General overview of the equipment, measures and procedures to be used
2. Alarm systems
3. Surveillance system
4. Surveillance storage
5. Recording capability
6. Records retention
7. Premises accessibility
8. Inspection/servicing/alteration protocols
Please reference OAC 3796:6-3-16 for more information.
This response has been entirely redacted
D-2.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-2.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: D-2.2_Security and Surveillance.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.

D-2.3 By selecting “Yes”, the Applicant attests that the answer provided in response to Question D-2.2
is voluntarily submitted to the State Board of Pharmacy in expectation of protection from disclosure as
provided by section 149.433 of the Revised Code.
YES

Operations Plan(Receiving of Product)
D-3.1 By selecting "Yes", the Applicant attests that it is able to safely and securely receive medical
marijuana and medical marijuana products.
YES
D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana. OAC 3796:6-3-06; OAC 3796:8
YES
D-3.3 Please describe the Applicant's processes, procedures, and controls regarding the inspection of
medical marijuana from cultivators and processors prior to accepting any delivery at the proposed
dispensary. Include a description of the proposed space for delivery and inspection. OAC 3796:6-3-06
INSPECTION
The Company will ensure that specific policies and protocols are followed regarding the arrival and
inspection of products to the dispensary. When the product arrives at the dispensary, the delivery
employee will be escorted to an area specifically designated for inventory intake. Here, the General
Manager or other key employee will produce a copy of the order form and the inventory intake form
and double check the inventory (including weight to the hundredth, if applicable) to ensure that every
product requested has been delivered, in compliance with O.A.C. 3796:6-3-06(B). The employee
delivering the product will also provide relevant paperwork with cultivation information, batch numbers,
test results, etc. to ensure that the product was cultivated and sold in compliance with state and local
law.
Any and all scheduled deliveries of medical marijuana will be placed by the General Manager or its
agent. The scheduled delivery will be set so that a key dispensary employee will be present at any and
all deliveries of products to the store that involve medical marijuana. There will be a designated area in
the Dispensary for the intake of medical marijuana and like product. The area will be continuously
monitored by video surveillance in compliance with O.A.C. 3796:6-3-06(D). The area designated for
inspection of the product will be located in the restricted access area to ensure the safety of both the
employee and the product. The location will be in the restricted access area to lower the risk of
diversion, theft, loss, or other destruction of the product by potential clients or other individuals.
The key dispensary employee handling the intake of the product will inspect and acknowledge that the
delivery meets the relevant packaging and labeling requirements in accordance with O.A.C. 3796:6-306(B). Any package deemed to be insufficient and not meet relevant packaging and labeling
requirements will not be accepted and will immediately be returned to the processor or cultivator, in
compliance with O.A.C. 3796:6-3-06(B). The employee will ensure that the medical marijuana is not
expired, damaged, deteriorated, misbranded or adulterated in any way, in compliance with O.A.C.
3796:6-3-06(C).
The inventory will then be entered into a seed-to-sale inventory tracking software immediately after
purchase and taken to a secure storage area. Staff will weigh each individual package and generate a
new label, which includes the package’s gross and net weights, as well as a unique package
identifying number, RFID, and full ingredient list. The barcode will be based on a unique, internally
generated alphanumeric batch number with a prefix for strain name followed by numbers to define the
order in which batches were procured (newer batches will have higher numbers). This simplifies the
process by which an employee determines which batch to package and move to the floor in
accordance with the first-in, first-out regulatory requirement. The Company has already researched
companies in a very competitive field that produce labels for medical marijuana dispensaries. The

Company has found a company that will supply the dispensary with all required equipment and
supplies that are needed for branding an packaging all products. The printers that will be provided are
ideal for printing the medical cannabis information on compliant labels in an efficient manner.
A seed-to-sale system will not generally permit intake weight variances of more than 5% to be input
into the system. If such an event occurs, the General Manager or Shift Managers will be required to
investigate, document, and address the occurrence. The product will then be stored in a dry, welllighted, well-ventilated and maintained area in the restricted access area of the dispensary which
access will be limited to key dispensary employees including General Manger, Staff manager, and
dispensary technicians in compliance with O.A.C. 3796:6-3-06(E).
D-3.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-3.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Storage of Product)
D-4.1 There will be separate, locked, limited access areas for the storage of medical marijuana that is
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging
have been opened or breached, until the medical marijuana is returned to a cultivator, or processor,
destroyed or otherwise disposed.
YES
D-4.2 All storage areas will be maintained in a clean and orderly condition and free from infestation by
insects, rodents, birds, and pests.
YES
D-4.3 A separate and secure area for temporary storage of medical marijuana that is awaiting disposal
will be established.
YES
D-4.4 Please describe the Applicant's plans regarding the storage of medical marijuana within the
proposed dispensary. The plan should include, but is not limited to, descriptions of the following:
1. Oversight of medical marijuana storage
2. Physical security measures
3. Record maintenance
4. Persons who will have access to medical marijuana
5. Climate control and lighting maintenance, including any necessary equipment
6. Sanitation of storage areas
Please reference OAC 3796:6-3-07 for more information.
The storage of the medical marijuana is a vital part of the dispensary’s obligation not only to the state
as a selected candidate to sell these products, but is also a vital part of the sales process to our clients.
A dispensary has two main roles; to be a location which people can purchase cannabis from and to
operate as an information resource for its customers. To satisfy the first role, a dispensary must ensure
that the products they are selling are of the highest quality. To ensure this, the Company will assign a
designated representative that will provide supervision and control of the medical marijuana products
and storage, in compliance with O.A.C. § 3796:6-3-05 and O.A.C. § 3796:6-3-07(A)(1)
The designated representative will be a licensed dispensary key employee who will ensure complete
compliance with the Company’s policies and procedures regarding the storage and handling of medical
marijuana products. The designated key employee will personally supervise the storage of the
products, order forms, and all records relating to the dispensing of medical marijuana and medical
marijuana products, in compliance with O.A.C. § 3796:6-3-07(A)(1). Should the Company be issued a
license by the state board, it will ensure a complete set of policies and procedures are in place and
training is provided to the designated key employee so that all requirements under O.A.C. § 3796:6-307 and other subsections of section 3796 are fully complied with.
Physical security measures
There will likely be times that the designated key employee is not available to personally supervise all
aspects of its medical marijuana products. The company will ensure that physical and electronic
security measures will be in place to safeguard the products, pursuant to O.A.C. § 3796:6-3-07(A)(2).
These measures will include physical barriers with locked access, electronic security system to detect
unauthorized access, and video surveillance of these areas, in compliance with O.A.C. § 3796:6-307(A)(2)(a-b). The restricted access area, which will include the stock of medical marijuana and all

records relating to the dispensing of medical marijuana, will be behind a locked door in a room that is
separated by a wall that goes from the floor to the ceiling and is separated from the public entry area,
in compliance with O.A.C. § 3796:6-3-07(A)(2)(a-b). The vault that will store the medical marijuana will
be closed at all times unless removing or placing products into it. All marijuana products will be
removed from display cases in the showroom and will be placed in secured storage in the restricted
access area and properly accounted for each night
There will be separate, locked, limited access area for the storage of medical marijuana that is expired,
damaged, deteriorated, mislabeled, contaminated or recalled, until the medical marijuana is returned to
a cultivator or processor, destroyed or otherwise destroyed.
Record maintenance
Records will be kept on the premises in both physical and electronic forms through the use of a seedto-sale system. Physical forms completed in the ordinary course of business will be stored in the
restricted access area of the dispensary with access limited to those identified as licensed dispensary
employees in compliance with O.A.C. § 3796:6-3-07(A)(2)(b). Should the Company be unable to store
all of the records at its dispensary, the Company will obtain approval by the state board of pharmacy to
allow for storage of the records off-site in compliance with O.A.C. § 3796:6-3-07(A)(1). Should these
records be stored off-site, the Company will ensure that an executed agreement with the company
possessing or storing the records authorizing an agent of the state board of pharmacy access to the
records maintained within this rule within three business days, in compliance with O.A.C. § 3796:6-307(A)(2)(c). The Company will take responsibility and will ensure that the board receives these records
within the three day timeframe, per O.A.C. § 3796:6-3-07(A)(2)(c). The Company will ensure that all
records retained at the facility are secured and compliant with all HIPPA regulations.
Access to medial marijuana
Access to the restricted access area where the medical marijuana will be stored will be limited to
authorized personnel. The Company will designate a key dispensary employee that will supervise this
area. All employees that will have access to this area will be licensed pursuant to the state board of
pharmacy’s requirements. No person will be allowed within the physical confines of the area
designated for dispensing or storage of medical marijuana unless under the personal supervision of a
licensed dispensary employee. Other employees within the Company will be prohibited from accessing
this area. This includes the receptionist, janitorial staff, and other unlicensed dispensary employees
unless they are under the personal supervision of a licensed dispensary employee, per O.A.C. §
3796:6-3-07(A)(3)
Climate control and lighting maintenance
Keeping the dispensary’s product as potent as possible is one of the DT’s most important tasks. This
will ensure the highest quality product that will be sold to potential clients. There are four elements that
are well known to degrade the quality of cannabis: temperature, light, air and over-handling. Given this,
the Company will ensure the proper procedures for storage and handling of the products. As a way to
avoid the four factors that degrade the product, the best methods for storage include vacuum-sealed
bags for large quantities and/or air-tight mason jars stored in a dark cool place. The mason jars and
other storage containers will be UV blocking to ensure proper storage of the product. Although UV
lighting may be beneficial during the cultivating stage, it is detrimental during storage of the product. In
The Stability of cannabis and its preparations on storage (1976) by J.W. Fairbairn, J.A. Liebmann and
M.G. Rowan discovered that storing cannabis in amber bottles with limited exposure to light still lost
7% THC per year. For this reason, containers such as Miron glass jars which block out 99% of UV
lighting will be used.
In addition to storing the product in the proper containers, the storage of the medical marijuana will be
in a climate controlled vault located in the restricted access area. This will ensure proper ventilation,
temperature, humidity control and lighting, in compliance with O.A.C. § 3796:6-3-07(C). The medical
marijuana will be stored at appropriate temperatures to ensure that its identity, strength, quality and
purity are not adversely affected, in compliance with O.A.C. § 3796:6-3-07(F)
Sanitation

Sanitation is an important part of storage of medical marijuana. Ensuring a clean and sanitized storage
area promotes a quality product and reduces potential waste. Over touching the cannabis causes
tricomes to degrade and fall off, plus, the oils on your hands can contribute to a contaminated batch.
When it does come time to handle the product (such as weighing it for a customer), the Dispensary will
use stainless-steel or ceramic chopsticks to handle individual buds which will cut down on
contaminants and promote a clean environment. Handling edibles is sometimes a little bit more
challenging. These products almost always have a “best by date” and some even need to be kept
refrigerated. If a product is expired it is imperative that it be removed from the shelves and disposed of
properly. Ensuring timeliness handling of these types of products will be a focus of the Dispensary and
will prevent unnecessary contaminants from developing inside the dispensary.
The dispensary will be maintained in a clean and orderly condition and will be free from infestation by
insects, rodents, birds, and pests, per O.A.C. § 3796:6-3-07(E). The dispensary will set up a
comprehensive plan that will create a routine cleaning of the facility to promote a clean environment for
both its employees and its clients.
D-4.4.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-4.4. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Dispensing of Product)
D-5.1 By selecting "Yes", the Applicant attests that it is prepared and willing to join the American
Society for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to
the Ohio Automated Rx Reporting System (OARRS). American Society for Automation in Pharmacy;
OAC 3796:6-3-08; OAC 3796:6-3-10
YES
D-5.2 By selecting "Yes", the Applicant attests that it will use the patient registry to verify the
registration of a patient or caregiver. OAC 3796:6-3-08
YES
D-5.3 Please indicate the expected number of Patient Registry scanners needed for the Applicant's
facility (Information Only).
2-4
D-5.4 By selecting "Yes", the Applicant attests that it will have at least two employees physically
present at the dispensary location, one of whom is a dispensary key employee, when the dispensary is
open for the sale of medical marijuana. OAC 3796:6-3-03
YES
D-5.5 Please describe the Applicant's processes, procedures, and controls regarding the dispensing of
medical marijuana, updating the patient record, and product labeling. Describe how these will be
supported by the Applicant's internal inventory system including integration with the state inventory
tracking system and for reporting to OARRS using the current ASAP format. Please attach a sample
product label, with any identifiable information redacted or anonymized. OAC 3796:6-3-08; OAC
3796:6-3-09; OAC 3796:6-3-10
Dispensing of Medical Marijuana
One of the primary roles as discussed earlier is the sale of medicinal marijuana. As such, the
importance of ensuring a top-notch approach to the dispensing marijuana is imperative. As a broad
policy, the Company will use the experiences of its CEO and CFO to develop Standard Operating
Procedures to be followed when dealing with customers, vendors, and cultivators. The CEO and CFO
will also ensure that the dispensary technicians that deal with the customers on a daily basis are fully
equipped to provide the best customer experience to our prospective customers. Developing a
satisfied customer base is important for the quick growth of the facility to ensure long-term success.
The dispensary will abide by all regulations set forth by section 3796:6-3-08 of the Administrative
Code. The staff will be trained and knowledgeable of all aspects required to ensure great service for
the prospective customer base. Training will be provided to ensure our staff only provides services to
those qualified individuals identified in O.A.C. § 3796:6-3-08(A). Additionally, the staff will be trained on
when to refuse service to qualified individuals, pursuant to O.A.C. § 3796:6-3-08(B). In any instance,
the first step that will be required of our staff is to require that potential customers present a registry
identification card along with other forms of approved identification. O.A.C. § 3796:6-3-08(C). The
dispensary will utilize an approved seed-to-sale system, such as Metrc, to ensure proper compliance
with O.A.C. § 3796:6-3-08. This system will allow for compliance with all requirements outlined in
O.A.C. § 3796:6-3-08(H).
Dispensary employees will be trained to identify whether the prospective customer has a complete
recommendation under O.A.C. § 3796:6-3-08(H)(3). These interactions will be performed in face-to-

face exchanges without the use of any vending machine or other automated dispensing units pursuant
to O.A.C. § 3796:6-3-07(I). Additionally, the staff will ensure that they only dispense medical marijuana
in a manner consisted with any instructions for use determined by the recommending physician
pursuant to O.A.C. § 3796:6-3-07(J). At the end of the sale, the dispensary will ensure that its name
will be on the packaging of all medical marijuana that is sold and will be placed in an unmarked,
opaque bag before leaving the dispensary, pursuant to O.A.C. § 3796:6-3-07(K). This will ensure that
the container is void of any imagery or reference to cannabis which will limit the likelihood that it could
be stolen by a non-authorized individual. All sales will take place in the Product Sales Room. This area
will be where the DT’s consult with the customers regarding their needs.
Updating the patient registration and state monitoring
Whenever a customer comes into the dispensary, our staff will be directed to update the patient
registration. Training will be provided on the seed-to-sale systems utilized by the dispensary to ensure
that our staff is proficient in using these systems to update the patient registration in the dispensary’s
internal inventory system. All information required to be updated under O.A.C. § 3796:6-3-08(H)(4) will
be updated by our knowledgeable staff. The Company attests that is will use the patient registry to
verify the registration of a patient or caregiver. O.A.C. § 3796:6-3-08.
The Company will ensure that all relevant and requirement information is electronically transmitted to
the state board of pharmacy in a suitable format pursuant to O.A.C. § 3796:6-3-10(A). The experience
of the CEO and CFO will be utilized to ensure proper compliance with state requirements. Both have a
significant amount of experience reporting to OARRS and are familiar utilizing all reporting services.
Dispensary Label
The Company will ensure that all labeling that is used at the dispensary will be complaint with O.A.C. §
3796:6-3-09. All labeling that is located on the outside of each container or package at the dispensary
will include those identifies as prescribed by O.A.C. § 3796:6-3-009(A)(1-9). The Company will be
partially satisfied by the information included on the cultivator or processor-created package pursuant
to O.A.C. § 3796:6-3-9(B). When the product is in any other form then plant material, additional
information will be included in compliance with O.A.C. § 3796:6-3-09(A)(10). All sales in the dispensary
will be accompanied by additional material that includes all warnings and notices outlined in O.A.C. §
3796:6-3-09(C). Finally, all bags used for the customer to transfer medical marijuana from the facility
will have a printed statement in it that includes the notice designated under O.A.C. § 3796:6-3-09(D).
Teh Company has created a preliminary label with its Logo attached to it. The label will differ
depending on the type of medicinal marijuana sold and the size of the packaging. Attached is an
example label.
The dispensary will maintain a record of each sale, purchase and return of medical marijuana in the
inventory tracking system established pursuant to section 3796.07 of the Revised Code. Additionally,
The Company is prepared and willing to join annually to the American Society for Automation in
Pharmacy (ASAP) in order to facilitate near-real-time reporting to the Ohio Automated Rx Reporting
System (OARRS). O.A.C. § 3796:6-3-10.
D-5.5.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-5.5. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: D-5.5_Dispensary Label.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

MEDICAL CANNABIS

Cultivated by:
License NO.: .
Date Cultivated:
Date Tested:

COMPANY A
55555555
1/1/2017
1/5/2017

Dispensed by: First Choice Medical
1903 Cleveland Road
Sandusky, OH 44870
License # 11111111

Date Dispensed:

Indica

Patient/ Caregiver:

Sativa

Patient Registry Number

Hybrid

Strain
Weight

THC Level:
Grams

□

Ounces

□

CBC Level:

Warning: This product may cause impairment and may be habbit
forming. There may be health risks associated with consumption
of this product. Should not be used by women who are
pregnant or breasteeding. For use only by the person named
on the label of the dispensed product. Keep out of reach of
children. Marijuana can impair concentration, coordingation and
judgment. Do not operate a vehcle or machiner under the influence
of this drug. This product may be unlawful outside of the State of Ohio.
Caution: When eaten or swallowed this product may have delayed effects

s

Operations Plan(Inventory Management of Product)
D-6.1 By selecting "Yes" the Applicant attests that it will establish inventory controls and procedures for
the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. OAC 3796:6-3-20
YES
D-6.2 By selecting "Yes" the Applicant attests that its written or electronic weekly and annual inventory
records described in D-6.1 will include:
1. The date of the inventory
2. A summary of the inventory findings
3. The employee identification numbers, and titles or positions, of the individuals who conducted
the inventory
Please reference OAC 3796:6-3-20 for more information.
YES
D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system. ORC
3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06
YES
D-6.4 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
received from a cultivator or processor in its internal inventory control system. OAC 3796:6-3-20
YES
D-6.5 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
dispensed to a patient or a caregiver in its internal inventory control system. OAC 3796:6-3-08
YES
D-6.6 By selecting "Yes" the Applicant attests that it will maintain records of expired, damaged,
deteriorated, misbranded, or adulterated medical marijuana awaiting return to a cultivator / processor
or awaiting disposal, in its internal inventory control system. OAC 3796:6-3-20
YES
D-6.7 Please provide an explanation for selecting "No" in response to questions D-6.1 through D-6.6
No response provided by applicant
D-6.8 Please describe the Applicant's approach regarding the implementation of an inventory
management process. This approach must also include a process that provides for the recall of
medical marijuana and the management of medical marijuana product returns from the proposed
dispensary to the originating cultivator and/or processor. OAC 3796:6-3-20
The CEO will act as the designated representative who will have primary oversight of the dispensary’s
medical marijuana inventory control system. CEO, CFO, and COO all have a great deal of experience
at multiple medical facilities operating and managing control processes. Their knowledge of
accountability requirements for pharmaceutical products will help them advise The Company’s
inventory tracking and reconciliation procedures. The Company will utilize both electronic and physical

recording procedures to ensure complete control over its inventory.
The Company prefers to use the same software that the Department selects to maintain the electronic
database described in O.R.C. § 3796.07. Whatever system the Company chooses to use will be
capable of interfacing with the state board of pharmacy’s system and/or any other regulatory agencies
required under state or federal law. At this time, systems developed by Metrc are what the Company
plans on utilizing for its inventory tracking system. Should that not work, the Company will select its
electronic inventory tracking system from another reputable marijuana seed-to-sale software company.
The bulk of the inventory management processes will be done through this system. It will allow the
company to track and update all of the requirements set out under O.A.C. § 3796:6-3-20(C) which the
Company will ensure are fully complied with.
Seed -to-Sale Tracking
The Company will implement an inventory control system to track all marijuana and marijuana products
from acquisition to dispensing. It will also track the following: each day’s beginning inventory;
acquisitions, sales, disbursements, and disposable/disposed unusable marijuana throughout the day
and each day’s ending inventory.
In compliance with O.A.C. § 3796:6-3-20(C), The Company’s operations plan includes policies and
procedures to document the chain of custody for all medical marijuana in the Department’s inventory
tracking system. The Company shall track and submit into the Department’s inventory tracking system
information the Department determines necessary for maintaining and tracking medical marijuana, per
O.A.C. § 3796:6-3-20.
Additional procedures
The CEO will ensure that a weekly audit is performed of the inventory according to generally accepted
accounting principles (GAAP), in compliance with O.A.C. § 3796:6-3-20(D). Should the audit produce
any discrepancies in the inventory, whether a lower or higher documented amount, the CEO will
proceed with the auditing procedures identified throughout this application. In addition to the electronic
inventory tracking, the Company will keep physical daily logs of inventory. These will be performed at
the beginning of work and at the end of work. They will be cross-referenced to ensure accurate
recording of inventory. Any information that is documented regarding inventory will be kept for a
minimum of three (3) years pursuant to O.A.C. § 3796:6-3-20(E)(1). Any record that does not need to
be kept electronically will be stored for a minimum of sixty (60) days at which point it will be properly
destroyed.
Recalls and returns
At this point in time, the Company plans on accepting limited returns of medical marijuana. The
Company, after further review, may adjust its return policy as long as returns are completed in
compliance with O.A.C. § 3796:6-3-20(F). All returns of medical marijuana would be destroyed
pursuant to regulations and procedures discussed in this application. Additionally, should medical
marijuana be abandoned at the dispensary, the Company will destroy the product in accordance with
rule 376:6-3-14 of the Administrative Code. Should this occur, the dispensary will notify the state board
of pharmacy in writing of such return or abandonment. O.A.C. § 3796:6-3-20(F).
The Company will ensure that policies and procedures are in place should the dispensary be licensed
that cover mandatory and voluntary recalls of medical marijuana in accordance with O.A.C. § 3796:6-321. These policies will cover mandatory recalls issued by the department of commerce or the state
board of pharmacy and any voluntary action by the dispensary to remove a defective product. Should
the Company decide to voluntarily recall an item from its shelves, the Company will ensure complete
compliance with O.A.C. § 3796:6-3-21(B). The Company will review its sales records and contact any
potential client that may have purchased the product from the dispensary and inform them of the recall
and the reasoning behind such recall. These phone calls will be conducted by dispensary technicians
as they will be educated on all aspects of the recall.
Once the Company has been advised or has determined that a recall is necessary of one of its
products, the Company will immediately pull the entire product from the retail shelving. This pulled
product will be combined with the stock of the product in the restricted access area. The Company will

ensure that the entire recalled product is separated and stored in a designated area in the restricted
access room. This product will be separated from all other stock of products and inventory. The
Company will immediately contact the processor or cultivator that manufactured the recalled product in
compliance with O.A.C. § 3796:6-3-21(B)(2). The Company will inform the processor or cultivator for
the reasoning of the recall. If the reasoning is something specific to the batch of product delivered
solely to The Company’s dispensary, the Company will allow the processor or cultivator seventy-two
(72) hours to come to the dispensary to investigate and review the product. This will ensure that the
processor or cultivator can learn what the defects are which will allow them to be better prepared in the
future. The Company will then destroy the recalled product in a manner consisted with rule 3796:6-314 of the Administrative Code.
D-6.8.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.8. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-6.9 Please describe the Applicant's processes, procedures and controls regarding a patient or
caregiver’s ability to return unused medical marijuana for the purpose of dispossession and destroying.
Include, at a minimum, a description of
1. How patients and caregivers will be charged for such returns
2. How returns will be tracked
3. How any returned medical marijuana will be secured at the facility
4. The maximum amount of time that returned medical marijuana will be stored at the facility
Required Returns
The Company will ensure that policies are in place to comply with any required returns on the
dispensary’s part. The Company will redeem medical marijuana for the purpose of destruction. There
will be certain instances in which the dispensary will take back medical marijuana unconditionally.
These instances include the following: when a qualified individual who received medical marijuana has
become deceased, when a previously qualified individual who held a valid recommendation no longer
becomes eligible to receive medical marijuana, and any other circumstance the state deems
necessary. When these instances occur, the Company will take the product back at no charge to the
customer. These returns will be documented by the dispensary both electronically and in a physical
return log consistent with all company return policies identified in this section. All medical marijuana
that is returned in this manner will be stored in a separate container located in the storage room. This
will ensure that it remains separated from the general stock and prevent contamination. Marijuana
products that are returned in this manner will be destroyed weekly and in accordance with policies
established under O.A.C. § 3796:6-3-14(B). The Company will notify the state board of pharmacy at
least 7 days prior to rendering the medical marijuana unusable and officially disposing of it.
General Return Policy
We will make every effort to test the medicine that makes it to our dispensary shelves. We also will
encourage our patients to take their time and ask questions that will help them determine the proper
medicine to address them as an individual, and also with care and compassion in understanding their
primary, secondary, and tertiary disease and injury prevention concerns. Our staff will be glad to show
the customer any product samples. Once a patient exits the dispensary premises with marijuana
and/or cannabis-infused medicinal products, we will be unable to accept returns. The exception to this
policy is if the product itself is found to be defective, such as in technology-related products. In the
unlikely event that an item is found to be faulty or damaged, the customer may send it back for a
replacement or refund. We will establish a 30 day policy for returns on non-medicinal products. Limited
returns may be accepted pursuant to O.A.C. § 3796:6-3-20(F).

The Company will stock a wide variety of products to make sure that our customer’s needs are met. As
such, there will be more than just medicinal marijuana. In doing so, our Company policy will be
developed to allow for some returns. There may be times where a customer will have the unpleasant
experience of a defective cartridge. From time to time, the concentrated hash oil doesn’t vaporize
properly, leaks, or and simply has a hard time ‘working simply’. Anytime the customer is unsatisfied
with the medicine, we will allow them to bring it back to the dispensary to let us help them exchange it
for another item, or we will gladly offer a refund. The dispensary will work on a cash only basis for
sales, so any valid returns under the Company policies will receive cash for their returns.
The return policy for medical dispensaries needs to be stricter then the average retailer. Given the
strict regulations regarding medical marijuana, returns of medicinal products will be limited. Our
Company believes this will decrease diversion and help limit on waste in our daily practice. Should the
state board of pharmacy require dispensaries to allow return of all products; the Company will revise
and implement new return policies to be compliant with state regulations.
When the dispensary does accept returns, they will keep a running log of them. This will include what
item has been returned, the reason for return, the date of return, and the customer that is returning the
item. This will be in place so that upper management can identify if there is an ongoing problem with
returns or similar items or by the same person. This will help the dispensary identify the problems and
possibly take action to correct such problems or identify and communicate to the proper party the
problems. For instance, if the dispensary has a number of complaints and returns of a certain vaporizer
or cartridge, we will investigate and inform the supplier of the complaints.
Generally products that are returned will be kept at the facility for a maximum of 30 days. Depending
on what item or product has been returned, The Company will efficiently work to either destroy the
product, return the malfunctioning item to the supplier, or any other action necessary. Medical
Marijuana returns will be held for 7 days to satisfy the states requirements set out in O.A.C. § 3796:63-14. After that period, the dispensary will ensure proper disposal in compliance with O.A.C. § 3796:63-14(C). Returned medical marijuana will be stored in a separate container located in the storage
room. This will ensure that it remains separated from the general stock and prevent contamination.
D-6.9.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.9. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Sanitation and Safety)
D-8.1 Please provide a summary of the intended sanitation and safety measures to be implemented at
the dispensary. These measures should include, but are not limited to, plans, procedures, and controls
to address the following:
1. Processes for contamination prevention
2. Pest protection procedures
3. Instruction to dispensary employees regarding the handling of medical marijuana
4. Hand-washing facilities
Please reference OAC 3796:6-3-02 for more information.
Processes for contamination prevention
The high expectations that the Company has for its operations can only be achieved by making sure
that the facility which it operates out of is kept in a clean and orderly manner. Making this a priority will
ensure that every customer that comes into the dispensary will have a great experience. As an
overriding policy, the Company will comply with Federal OSHA regulations. Additionally, the Company
will focus complete compliance with O.A.C. § 3796 and specifically O.A.C. § 3796:6-3-02(J).
Litter and waste will be properly removed and the operating systems for waste disposal will be
maintained in an adequate manner so that they do not constitute a source of contamination. Floors,
walls, and ceilings are constructed in such a manner that they may be adequately cleaned and each is
kept clean and in good repair. Toxic cleaning compounds, sanitizing agents, and other potentially
harmful chemicals will be identified, held, and stored in a manner that protects against contamination of
medical cannabis. Dispensary employees will use gloves.
To ensure that the main lobby of the dispensary is free of contaminants and pursuant to O.A.C. §
3796:6-3-02 3-22(H), no food or beverages will be consumed on the premises the dispensary, except
that complimentary non-alcoholic beverages will be available for patients and caregivers who are at the
dispensary. Licensed dispensary employees will be authorized to consume food and non-alcoholic
beverages in designated employee break areas only. No medical marijuana shall be accessed, stored,
possessed, or administered in designated employee break areas. These practices will help prevent
contamination in the dispensary. Additionally, the facility will operate with proper ventilation, lighting,
and heating systems to optimize humidity, temperatures that support a clean environment and prevent
unnecessary contamination of the dispensary in any way.
Pest protection procedures
The ultimate aim is to reduce the risk of product contamination ensuring a safe workplace, and
minimizing negative impacts on the environment. For prevention and management of pests, Best
management practices will be implemented into its principles and practices to create an integrated pest
management system (IPM). The basic components of the IPM are 1) accurate identification of pests
and pest-caused damage, 2) systematic pest monitoring, 3) reliance on combinations of biological,
mechanical, cultural, or other prevention and mitigation methods to keep pests at or below acceptable
levels and 4) documentation and periodic review. (These principles have been developed and
administered by the Commissioner of Agriculture, Conservation and Forestry in the state of Maine to
provide guidance for preventing, minimizing, and managing pest s in medical marijuana dispensaries. )
The company will develop site-specific pest-preventative protocols for each section of the facility. This
will be done by planning and emphasis on starting with pest-free materials. When products are
delivered to the dispensary, the initial inspection will identify whether the product meets the Company’s
standards in cleanliness and any product that shows signs of contamination, pests, chemicals, insects
or other contaminants will not be accepted into the facility. In accordance with rule 3796 of the
Administrative Code, smoking will not be allowed inside the facility. Additionally, the Company will
develop site-specific pest monitoring protocols for each section of the dispensary. The Company will
train employees in all pest prevention, detection, identification, monitoring and record-keeping
protocols. The Company will keep records of where, when, and how many of each pest that is

encountered and all actions taken to manage them. The Company will update protocols as needed and
as new research-based information becomes available.
Instruction to dispensary employees regarding the handling of medical marijuana
All persons working in direct contact with medical cannabis and should conform to hygienic practices
while on duty, including but not limited to: maintaining adequate personal cleanliness; washing hands
thoroughly in an adequate hand-washing area(s) before starting work and at any other time when the
hands may have become soiled or contaminated including after eating, drinking, smoking, or using the
bathroom; and refraining from having direct contact with medical cannabis if the person has or may
have an illness, open lesion, including boils, sores, or infected wounds, or any other abnormal source
of microbial contamination, until such condition is corrected.
Hand washing facilities.
Adequate hand-washing facilities will be provided for workers as part of its IPM. These facilities will be
designed and operated to prevent contamination of the product through touch by the employees.
Hand-washing facilities will be located where good sanitary practices require employees to wash and
sanitize their hands. Effective nontoxic sanitizing cleansers and sanitary towel service or suitable hand
drying devices will be provided. The dispensary will provide its employees and visitors with adequate,
readily accessible bathrooms that are that are maintained in a sanitary condition and in good repair.
Finally, the dispensary will comply with all other applicable State and local building code requirements.
Other Safety Measures
The Company will implement several actions and plans to prepare/promote/ and ensure a safe work
environment. The Company will have mandated emergency plans posted throughout the store in plain
view for all employees and customers to read. These emergency plans will be in written form and
understood by all employees on a consistent basis. The Company will work to develop other plans to
ensure the safety of its employees and customers. Some of these plans that employees will be aware
of include the protocol for disasters like fires, floods, tornados, or other acts of nature as well as how to
handle various criminal activities like robberies, break-ins, shoplifting, etc. This will include a detailed
outline of the procedures for the employees to follow under such circumstances.

Operations Plan(Record-Keeping)
D-9.1 By selecting “Yes,” the Applicant attests that it will notify State Board of Pharmacy at least 7 days
prior to rendering medical marijuana unusable. All waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. OAC 3796:6-3-14
YES
D-9.2 Please provide a summary of the Applicant’s record-keeping plan at the dispensary. This plan
should cover, but is not limited to, a description for how the following records will be maintained:
1. Employee records, including a background check conducted by the proposed dispensary and
training provided by the proposed dispensary
2. Operating procedures and controls
3. Audit records
4. Staffing plans; Business records
5. Surveillance records
6. Attendance logs
7. Quality assurance review logs
Please reference OAC 3796:6-3-17 for more information.
Recordkeeping is a crucial part to the success of a dispensary. Poor management of records including
inventory, sales, and orders could cost an employee their job or the dispensary their license. As such,
we will ensure that policies are in place that covers all aspects of recordkeeping. This is one aspect
that the experience of our staff greatly benefits us. The CFO has been an owner/director, and
practicing doctor of a healthcare corporation for 23 years. His experience has helped him develop
expertise in all aspects of operation. He has dealt first hand with proper recordkeeping and what it
takes to be compliant with state and federal law, HIPPA, and OSHA laws. The CEO and COO have
similar experience. With this vast experience, the Company will ensure that proper procedures and
protocols are in place at the Dispensary.
The dispensary plans on storing all records on its premises in a separate storage location inside the
restricted access area. These records will only be accessible by key dispensary associates or other
authorized personnel as deemed necessary. The Dispensary will implement the use of an electronic
system for the storage of some of its records. This system will guarantee the confidentiality of the
information contained within it, will be accessible by the state board of pharmacy, will provide
safeguards against erasures and unauthorized changes in data, will contain a true audit trail that
indicates and dates any edits or deletions to a patient record and will be capable of being
reconstructed within three business days in the case of destruction, in compliance with O.A.C. §
3796:6-3-17(B)(1-5). The Company will maintain reasonable and appropriate administrative, technical,
and physical safeguards for protection of these records in compliance with HIPPA.
Should the dispensary intend to maintain records at a location other than the licensed dispensary
premises, they will fully comply with O.A.C. § 3796:6-3-17(D). Such records described under Section
3796:6-3-17 of the Administrative Code will be maintained during the operation and for at least 5 years
after the close of the Dispensary.
Operating procedures
As with all other records, the Company will use both electronic and physical copies of all operating
procedures and controls. Any plan or procedure will be saved on the company’s electronic database
that will be backed up onto cloud-based systems. Additionally, a hard copy of all policies, procedures,
or plans will be kept at the dispensary.
Daily inventory logs will be kept both electronically through the company’s ICS and in physical form.

Physical inventory sheets will be kept for 30 days and then will be destroyed on an on-going basis. 30
days will provide sufficient time for the company to become aware of any inventory discrepancies and
fully investigate the matter. Any electronic record storage method that the Company uses will be
approved by the state board of pharmacy and the records will be backed up daily, pursuant to O.A.C. §
3796:6-3-17(C).
Audit records
All records required for audits will be maintained in physical form for at least five (5) years. All
employees will be trained in the process and procedure for responding to audits. This process will
ensure efficient, available, full and transparent documentation for any and all officially requested audits,
i.e. from the state or federal government. While most states only require that a business maintain
audited financial statements for the previous fiscal year, in the interest of transparency with state and
local regulators, financial statements will also be kept for 5 years.
Employee Records; Staff planning; Business and Surveillance records
Business records and staff planning records are important segments of the recordkeeping process that
the Company will focus on. As previously discussed, each member has a great deal of experience with
recordkeeping in their own healthcare practices. These practices have a great deal of patients. In
utilizing this experience, the Company will ensure proper recordkeeping. The Company will apply the
same rigorous standards that each member uses in their own practice to establish the Company’s
overall recordkeeping plan.
Patient records, security records and business records will be maintained in a secure area. In addition
to the physical storage of these documents in the Dispensary, all records will be maintained on the
seed-to-sale system in perpetuity. This method of storage provides the maximum level of security and
will comply with all state and federal document storage and confidentiality rules (including HIPAA). All
agents of the Dispensary shall have access to these documents for review. All patient records will be
protected and kept confidential by the employees at all times. The standards established by HIPAA are
the guide to protecting patient information. Unless given consent by the patient or as required through
a subpoena or state mandate, the dispensary is to never disclose a patient’s personal information. This
also pertains to all internal records of sales and transactions for patients that are kept in the
dispensary. The dispensary will maintain these records for five (5) years.
The company will ensure that records are kept regarding the staffing plan and any training
material/plans that are established. These records will be secured at the dispensary. This includes any
records for individual employees which will include any resume and application with information
regarding the date that any agent or employee begins working with the company and the date that any
agent or principals is removed from office and/or employment.
The business records that will be kept in accordance with the above terms will include manual and
computerized records of assets and liabilities, third party vendor lists, monetary transactions, bank
statements, journals, ledgers and supporting documents, agreements, checks, invoices and vouchers
all in written or electronic form; and all other financial accounts related to the Dispensary operations,
pursuant to O.A.C. § 3796:6-3-17(E)(6).
Surveillance records, including logs and recordings, will be kept for an undetermined time, not to be
less than 30 days. The company will work with a security firm to develop a proper timeframe to keep
security records for the dispensary. Doing so will ensure that records are available for the proper
timeframe for local, state, and federal authorities should the need arise.
Attendance logs; quality assurance
The Company will implement daily logs for individuals that enter the dispensary. The form will have
several columns identifying the name of the individual, the time they arrive, they reason for the visit,
and the time they leave the facility. Every person will sign in to this sheet, including customers,
vendors, or security personnel. These forms will be kept on record for a minimum of 60 days. The
Company will continue to monitor the appropriate length of time that these records should be kept
before being destroyed.
In addition to daily logs for non-employees, the Company will keep detailed records of employees. This

will include signing into the dispensary when they arrive at the dispensary, signing in and out during
any lunch break or other break that the employee leaves the dispensary grounds, and when the
employee leaves the dispensary at the end of their shift. These records will be kept electronically and
will be kept on an on-going basis.
Quality assurance logs will be kept in accordance with the Company’s recordkeeping policies. These
records will be kept at the dispensary in the same manner as all other records. Records will be
available for review by authorized personnel only, and proper agencies upon a valid request. These
logs will be kept for a minimum of 60 days, however, the Company will continue to monitor these
records to determine if a longer shelf time should be administered to ensure proper functionality of the
dispensary as a whole.

Operations Plan(Other )
D-10.1 Please provide a summary of any other services or products to be offered by the Applicant at
the dispensary. OAC 3796:6-2-02
The primary role of a dispensary is to sell medical marijuana to qualified individuals. To accomplish
this, the dispensary will stock a wide variety of marijuana products, including oils, concentrates,
edibles, capsules, vape pens and more. In an attempt to be a full-service facility to these clients, the
dispensary will also offer accessories and instruments to promote the most efficient use of these
products. The dispensary will stock vaporizers, storage devices and other similar products authorized
under section 3796 of the Administrative Code to assist our customers. The company will strive to
create a competitively priced stock of products that will be available to its customer base. We will be
committed to providing low prices every day and will establish a policy that price-matches any identical
in-stock item that is located at another local dispensary. The dispensary will offer for sale only those
products that are authorized pursuant to O.A.C. § 3796:6-3-24.
The second primary role of a dispensary is to operate as an information resource for its customers. To
successfully implement this role into our daily activities, the Company will provide a “Patient Education
Handbook” that will be available in hard copy at the dispensary. This handbook will help educate
clients on the different types of cannabis, types of consumption, side effects, and other helpful
information. The Company will also ensure that the customers have a comfortable environment to
purchase their products from. Given that customers will not be allowed to consume food or beverages
on the premises of the dispensary, the Company will provide complimentary non-alcoholic beverages
to the customer, as permitted under O.A.C. § 3796:6-3-22(H)
D-10.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-10.2 Please provide a summary of intended services for veterans and/or the indigent. OAC 3796:62-02; OAC 3796:6-3-22
Serving those who served our country will be both a privilege and honor for the Company. Sandusky,
where the proposed dispensary will be located, is a community that is built around helping veterans.
Sandusky is unique in regards to veteran’s benefits in Ohio as one of only two veterans nursing homes
are located in Sandusky with the other being located in Georgetown just east of Cincinnati. The Ohio
Veterans Home is located in Sandusky and is a 427-bed nursing home facility that is intended for
veterans who are in need of interim care and also special care for veterans with Alzheimer’s disease
and other forms of dementia. Pre-clinical studies published in the Journal of Alzheimer’s Disease found
that small doses of THC can slow the production of beta-amyloid proteins which are thought to be a
hallmark characteristic and key contributor to the progression of Alzheimer’s. The Company plans on
reaching out to the Ohio Veterans Home and the state board of pharmacy to discuss potential ways
that the Dispensary can be of assistance to such an establishment. This may include providing training
seminars for individuals at the facility to educate them about the uses of medical marijuana and
supporting medical documentation. Additionally, the Dispensary will be conveniently located to the
Veterans Home as it will be less than three miles away from the facility. Given the uniqueness of
veteran offerings in Sandusky, any dispensary approved for operation will need to make a concerned
effort to find ways to help those individuals who have sacrificed for this country. The Company plans on
offering reduced pricing of its products for veterans.
In addition to finding ways to aid veterans in our community, the Company will work on putting together
programs that help indigent individuals in our surrounding area. Obtaining medicine is a right every

patient, regardless of their financial status deserves to have and so the Company will work to ensure
that every qualified person has access to it. As of this year, Volunteers of America noted that their
programs in Sandusky Ohio alone help 5,049 individuals. These services are rendered to veterans,
indigents, and others in need. Given this significant population in the Sandusky area, the Dispensary
will make an effort to find ways to benefit indigent individuals. One way that the Company plans on
helping these individuals as well as veterans is by offering Coupons or similar benefits to these
individuals, as permitted under O.A.C. § 3796:6-3-22(F). This will allow those individuals who cannot
afford the full cost of the medicine to have access to it.
D-10.3 Describe the Applicant's efforts to minimize the environmental impact of the proposed
dispensary. OAC 3796:6-2-02
The Company is prepared to operate its proposed dispensary efficiently in an effort to minimize the
environmental impact of the dispensary. The experience of each of the key associate employees will
be vital in this aspect. Each key associate employee has a great deal of experience operating
healthcare practices. As a result, the Company will utilize this experience to ensure that the best
practices of each associate will be combined to operate the proposed dispensary.
The Company will use all-natural cleaners to the extent possible to keep its facility clean and orderly.
This will limit the chemicals needed to functionally operate the dispensary. Additionally, the Company
will utilize LED light bulbs to light the facility. These light bulbs use half the electricity of traditional light
bulbs and can last much longer. Additionally, the Company will ensure that recycling is a priority in its
effort to minimize its environmental impact. Recycling is a great way to reduce the amount of waste in
our business operations. As part of its nightly closing procedures, the policy of the dispensary will be to
have the employees turn off all electronics to reduce the overall energy use. Turning off computers at
the end of the day have been to show a fifty (50) percent reduction in energy use.
The company will focus on limiting its use of paper use to ensure that waste is cut down. The company
will promote the use of email and electronic forms of communication when there is no necessity that
documents be printed. Additionally, when applicable, the company will produce double-sided copies of
documents which will cut the use of paper products by one-half. Regarding the type of paper; the
Company will make an effort to find a paper supply that is made with maximum amount of recycled
content. These measures will limit the physical waste produced by the operations of the dispensary.
The Company will make it a goal to continually monitory new ways to use “green” products in its daily
operations to further cut down on waste.
When it comes to waste disposal of medical marijuana, the appropriate processes will be undertaken
to ensure proper compliance with O.A.C. § 3796:6-3-14. Any medicine deemed to be expired or not for
human consumption needs to be disposed of properly. Cannabis waste will be stored, secured, locked,
and managed in accordance with State regulations. The dispensary will use the appropriate methods in
rendering cannabis waste unusable. This process includes grinding and incorporating the waste with
other ground materials so the resulting mixture is at least fifty percent non-cannabis waste by volume,
pursuant to O.A.C. § 3796:6-3-14(C). All waste will be disposed of pursuant to O.A.C. § 3796:6-314(C)(1-3). As required by state law, all waste and unusable product needs to be weighed, recorded
and entered into the inventory system prior to mixing and disposal and these records will be kept for a
minimum of three (3) years, pursuant to O.A.C. § 3796:6-3-14(C)(4). These efforts will be undertaken
efficiently in order to prevent unnecessary waste.
D-10.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Security & Infrastructure Records )
D-11.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.
YES

Patient Care(Staff Education and Training)
E-1.1 Describe the Applicant's education and training plan and how it will meet the foundational and
ongoing training required for dispensary employees to be authorized to dispense medical marijuana.
Include a summary of the substantive training content, the number of hours each dispensary employee
will receive for each mandatory training requirement, the number of training hours each dispensary
employee will receive for any elective training, and the anticipated source of each type of training
described. OAC 3796:6-3-19
We recognize that human resources are an extremely important asset. Hence we will screen new
applicants very carefully including in-person interviews, detailed nationwide and statewide criminal
history screenings and reference checks. We will review each employee’s performance regularly, and
when possible, promote from within.
With the steady and continued decline in available jobs due to outsourcing and automation, our plan is
to not only supply local citizens with positions, but enable them to have successful, fulfilling and longlasting careers while showing the community that we can take their sons and daughters and mold them
into career professionals in the expanding marijuana industry. Using the founders’ extensive
knowledge and history of working with educational and professional organizations, the company will
provide a rich environment of education that will not only benefit the employees, but also our patients
and the local community as we learn and develop the future together.
The Employee Training Plan will be developed by using input from each key dispensary employee.
Each has developed a knowledge and understanding of what it means to take educational materials
and apply them in the medical field. The employee training program will be overseen by the CEO of the
company. The training program will focus on several key areas that we feel are vital to success. Two
overarching themes will encapsulate the Company’s training program. One focus will be on
administrative training. This includes customer service, training on using the inventory control system
and drug database established pursuant to section 4729.75 of the Revised Code, security control,
confidentiality, and all other company specific protocols and procedures in compliance with O.A.C. §
3796:6-3-19.
The second category of training programs that will be developed will focused on customers. As a
dispensary, our role is to be an information source for them. As such, training will be implemented on
the different forms, methods of administration, and strains of marijuana (O.A.C. § 3796:6-3-19(C)(6),
responsible use training as specified under O.A.C. § 3796:6-3-19(C)(3), instructions on qualifying
conditions and authorized uses for medical marijuana (O.A.C. § 3796:6-3-19(C)(7-8),
The Company plans on using a combination of in-person training seminars and online training
programs to ensure that our staff is well qualified and knowledgeable to serve our community. For
example, the Cannabis Training Institute is an online program that has courses regarding the
responsibility of Dispensary Technicians and their roles at a dispensary. These programs go in-depth
on day-to-day activities of a technician, regulations, the science behind medical marijuana, the
ailments that medical marijuana treats, and the different forms and types of medical marijuana that is
available. The Company plans on using all available resources to ensure full compliance with the
requirements of O.A.C. § 3796:6-3-19.
Additionally, the Company’s staff and its advisors are a great source of information that we expect to
benefit from. The CEO, who is a certified dispensary technician and has 17 years of experience in the
medical field, will complete training seminars with our staff regarding customer service and how to
effectively cater to their needs. Additionally, there will be two Family Nurse Practitioners (FNP) and a
Medical Doctor as advisors for the company. Because FNPs are advanced practice registered nurses
with a graduate-level education, as well as clinical training in family medicine, they are qualified to
diagnosis and treat complex health conditions of the body and mind. Additionally, the Medical Doctor
has a great deal of knowledge and experience in dealing with the medical conditions that may benefit
from medical marijuana use. The Company intends to use them as a medical resource to provide in-

depth training to our staff regarding different health conditions treatable by medical marijuana.
Pursuant to O.A.C. § 3796:6-3-19(D), a designated representative key employee will ensure that
everyone that becomes part of our staff will undergo a minimum of sixteen hours of continuing
education in every two year period. This ongoing training will be focused on guidelines (1) Guidelines
for providing information to patients and caregivers related to the risks associated with medical
marijuana, including possible drug interactions;(2) Guidelines for providing support to patients related
to the patients' symptoms;(3) Recognizing signs and symptoms of substance abuse;(4) Guidelines for
refusing to provide medical marijuana to an individual who appears to be impaired or abusing medical
marijuana;(5) The safe handling of medical marijuana, including an overview of common industry
hazards, current health and safety standards, and dispensary best practices;(6) Legal updates training
pertaining to the Ohio medical marijuana control program; and (7) Other topics that may be determined
by the state board of pharmacy pursuant to O.A.C. § 3796:6-3-19(E).
All official training that is undergone at the dispensary will be pre-approved by the state board of
pharmacy in accordance with O.A.C. § 3796:6-3-19(F). No training that is counted for credit in the
states requirements will be done by unauthorized individuals. In order to obtain approval from the state
board of pharmacy, the Company will submit the following to the board for their review: (1) Names and
qualifications of the persons responsible for training content;(2) The primary objective of the training
and how it is intended to improve the participants' competency as dispensary employees;(3) The
number of intended trainings for the next twelve-month period and the number of participants for each
training;(4) Any brochures describing the activity;(5) The method or manner of presenting materials;(6)
The agenda with a detailed time schedule;(7) A set of training materials, if requested; and(8) Any other
items requested by the state board of pharmacy in accordance with O.A.C. § 3796:6-3-19(F)(1-8)
E-1.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
E-1.2 Summarize how the Applicant's training plan will identify and incorporate advancements in
medical marijuana research. Include a description of the frequency with which the training plan will be
updated, how new information will be incorporated into the training plan, the method for providing
updated training to dispensary employees, and the frequency with which updated training will be
provided to dispensary employees. OAC 3796:6-3-19
The owners of the Company value education and will make an effort to continually educate themselves
and their staff to ensure that the dispensary is at the forefront of best practices. In their own
companies, the CEO, CFO and COO have made it a routine process to undergo continuing education
to ensure that all practices and procedures at their offices are cutting edge. In doing so, they make
sure that their companies are as successful as possible. By continually updating not only their medical
procedures but also their administrative procedures, the CEO, CFO and COO ensure that their
companies will have continued success. They will provide the same type of mindset to the
advancement of the dispensary. Medicinal marijuana is a new practice in Ohio and has been legalized
in the US for just over twenty (20) years. As such, the research is continually evolving. With a wide
variety of medical impairments that are known to see some benefit from medical marijuana, research
will continue to evolve.
Given the great opportunity for research in several aspects applicable to dispensaries, the Company
will implement a continuing education policy. The Company will ensure that its members are actively
participating in continuing education and will be required to complete at least 16 hours in every twoyear period pursuant to O.A.C. § 3796:6-3-19(D). The Company will ensure that all training that is
undertaken is approved by the state board of pharmacy. The CEO and CFO will review the training

plan every six (6) months to ensure that the training program is up to date with all recent
advancements in place. Depending on the types of advancements in research, the Company will utilize
the experience, knowledge, and skill of the CEO, CFO, or one of the advisors to make sure that the
information is properly integrated into its training programs.
The Company will ensure that its training program will plan out scheduled training days to ensure that
all training is spread out over a period of time. The company will limit its training programs to no more
than 4 hours at a time. This will be an effort to make sure that the information provided to the staff will
be processed completely instead of overwhelming them with 8-10 hours of information at one time. In
doing so, the company can make sure that the two-year requirement for on-going training is spread out
over the two-year period instead of all 16 hours in one or two weeks and then the staff go 23 months
with not training.
The type of training that will be provided will determine the length of each training session. When the
training is focused more on medical issues, such as how medicinal marijuana may affect certain
impairments, the company will make sure the training sessions are longer in nature. That way any staff
issues or questions can be fully addressed. When the training sessions deal with minor changes in
procedures and protocols, a shorter training period may be needed. The Company will review these
policies continually to ensure that all training programs are necessary and beneficial not only to the
individual staff members, but the dispensary as a whole.
E-1.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Patient Care(Patient Care and Education)
E-2.1 Describe how dispensary employees will be trained to provide patient education regarding:
1. Recognizing the signs of abuse or adverse events in the medical use of marijuana
2. Instruction on use of medical marijuana to treat a qualifying condition
3. Risks associated with medical marijuana, including possible drug interactions
4. Guidelines for support to patients related to the patient's symptoms
5. Guidelines for refusing to provide medical marijuana to an individual who appears to be
impaired or abusing medical marijuana. Include the sources of the training and the sources'
qualifications to provide such training.
Please reference OAC 3796:6-3-19 for more information.
As part of the training procedures implemented by the dispensary, the employees will be trained on the
specific requirements enacted by O.A.C. § 3796:6-3-11 and O.A.C. § 3796:6-3-19 with regards to
patient education. The Company will ensure that as part of a training program, the employees will
review the statutory language of O.A.C. § 3796:6-3-19. They will be educated on how to recognize the
signs of abuse or adverse events in the medical use of marijuana pursuant to O.A.C. § 3796:6-319(C)(3). The Company will utilize the experience of each member in preparing training session
materials. Each member has been employed in the medical field for an extended period of time and
has experience detecting abuse of narcotics. Similar reactions and abuse are noted in the use of
medical marijuana so these individuals will work together to develop a training plan.
Advisors C, D and E have over 100 combined years of experience in the medical field. They have both
undergone significant training and education. As such, they will be utilized to help develop training
programs that will aid staff on all aspects of the medical side of the dispensary. These include
recognizing the signs of abuse or adverse effects, education on qualifying conditions for medical
marijuana and risks associated with medical marijuana and possible interactions with other drugs.
Advisor D works as an educator at an accredited post-graduate program so has experience developing
training and education seminars. Her experience in this will help the Company find the most efficient
means of educating our staff.
Additionally, Advisor A has a great deal of experience interpreting statutory language and
communicating requirements to those individuals employed in the medical field. He will assist the
members in creating a training plan and will identify those specific requirements that are relevant to a
medical marijuana dispensary.
The Company plans to administer training through online means as well. This includes the use of
training companies such as the Cannabis Training Institute (CTI). Both the CEO and CFO have
received certification through this source as “Certified Dispensary Technicians.” This program has
been developed by seasoned marijuana industry professionals. CTI is an online training & certification
resource for cannabis businesses, entrepreneurs, clinicians & policymakers. They offer courses in 29
different states and these include courses on the duties of a dispensary technician, medical cannabis
training, and health and safety training which provides substance abuse and addiction training.
Throughout the training programs, CTI provides citations to additional sources that support the training
provided.
Through both online and in person training sessions, the Company will ensure that all employees are
fully equipped to meet all requirements established in O.A.C. § 3796:6-3-11 and O.A.C. § 3796:6-3-19.
To ensure that the staff is knowledgeable on recognizing abuse, the Company will utilize the resources
from the following programs which are in place to educate and prevent abuse and addition: Ohio
Department of Mental Health and Addiction Services, Prevention Action Alliance, Ohio Association of
County Behavioral Health Authorities, Ohio Citizen Advocates for Addition Recover, Generation Rx,
and the Partnership for Drug-Free kids. These are all programs in Ohio that have an abundance of
educational material that will be utilized to its fullest.

E-2.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-2.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
E-2.2 Describe the Applicant's processes, procedures and controls addressing reports of adverse
events. Include, at a minimum, a description of:
1. How reports will be documented
2. The circumstances that will require reports of adverse events will be reported to a cultivator,
processor, and / or the State Board of Pharmacy
3. The time frame for which to provide such reports
The Company’s written plans will be designed to effectively handle an adverse even that may arise.
The Company will utilize the experience of each of its members to develop an all inclusive plan that will
identify each adverse event, what to do in the event of an adverse event, and how each event will be
recorded. Adverse events include adverse reactions to medical marijuana by customers. Our staff will
be trained to fully discuss the possibility of adverse reactions, the types of adverse reactions one might
have, and things to do in case they have an adverse reaction to any product. This includes providing
the customer with the toll-free telephone line established under O.R.C. 3796.17 which will be
established by the state board of pharmacy to respond to inquires regarding adverse reactions to
medical marijuana. If the Company receives more than one complaint in any given thirty-day period
regarding the same product, the Company will further investigate the product to determine if it is
defective in any way. Should the investigation reveal that the product is defective in any way, it will
implement its procedures for voluntarily recalling a product, including contacting the processor or
cultivator of the product to inform them of the defect.
Additionally, adverse events will include total or partial recalls of inventory. These recalls or
withdrawals of product could be for the following reasons: the product has prematurely expired at the
dispensary, a product is misbranded or mislabeled, a product is contaminated by either bacteria,
chemicals, or other allergens, or any other reasons the dispensary may determine appropriate. The
Company will review its policies regarding the recall of products on an on-going basis and will update
its procedures as necessary.
The Company will create a Complaint/Recall log book to document each complaint that it receives
regarding the products it sells. The log book will document the date of the complaint, customer,
description of complaint, and actions taken regarding the complaint. The log of complaints will be kept
on a two-year basis at which point the logs will be destroyed in accordance with the Company’s
policies. In the instance of a recall, the log book will document the company from which the recalled
product was purchased from, the date of purchase, the date the product was recalled, and the actions
taken in regards to the recall. This log book will be maintained in the restricted access area of the
dispensary and will be available to upper management employees. Additionally, all relevant information
will be recorded in the seed-to-sale inventory system that the Company will use. All documented
adverse events will be kept in electronic and physical form.
Per the Company’s policy, the state board of pharmacy and the processor/cultivator of the recalled
product will be notified immediately upon determination of recall. Notification will be done by both
phone and by electronic mail. The notification will be documented in the Company’s records. The
records will indicate the employee for the Dispensary that informed the 3rd party of the recall, whom
the employee spoke to, and the date of the notification to such 3rd party.

Patient Care(Patient Care Facilities)
E-3.1 Describe the adequacy of the size of the proposed dispensary to serve the needs of patients and
caregivers, including building and construction plans with supporting details. Such plans shall illustrate,
at a minimum, the size and location of the following within the prospective dispensary location:
1. The dispensary department
2. Restricted access areas
3. Waiting room
4. Patient care areas or other areas designated for patient and caregiver consultation and
instruction. Include a summary of the patient flow through each area, the maximum patient
and caregiver occupancy in each area at any given time, the amount of time the Applicant
expects to interact with both new and returning patients, and the number of dispensary
employees who will staff each area
Please reference OAC 3796:6-2-02 for more information.
The Company has taken preliminary steps to ensure a fully adequate dispensary location is made. The
Company has already acquired a lease for a property that includes approximately 1,500 square feet of
space. The Company has been in contact with a qualified contractor to perform renovations to this
space to create a unique space that will allow for all aspects of the company to operate without
problem. The plans include separating the office building into four main sections; the customer waiting
room, merchandise show room, product sales room, and the restricted access area.
The first area that will be designated for customer waiting will be approximately 150 square foot. In this
room, the dispensary plans on having the receptionist desk with chairs for those individuals waiting to
enter the dispensary or for those who are unauthorized to enter the dispensary but have accompanied
qualified people to the office. The waiting room will be located at the front of the office building and will
have two access entry points. There will be a control access door that allows direct entry from the
waiting room into both the Product Sales Room and the Merchandise Show Room.
The second area is the Merchandise Show Room and will be approximately 450 square foot. In this
area, the Company will have items on display for individuals to review. This room will act solely as a
show room and no dispensing of medical marijuana will take place in this room. This will allow qualified
individuals to browse the inventory that the dispensary has to offer which will include accessories such
as vaporizers. This room will have a set of tables that will allow the staff to have consultations with
qualified patients. The Merchandise Show Room will have two entry points. Both will be controlled by
an access panel and opened only by authorized personnel. One entry point will lead into the Product
Sales Room.
The third area is the Product Sales Room and will be the largest room in the dispensary at
approximately 684 square foot. The Product Sales Rom is where the medicinal marijuana will be
displayed and be the primary location for interaction with customers. This room will have display
shelves for the products and will have several tables so that dispensary technicians will be able to
provide one-on-one services for each customer. This room is sufficient size so that each technician will
be able to meet with a customer and provide adequate room for consultations. The Product Sales
Room will have four entry points that are controlled by access panels and only accessed by authorized
personnel. There will be an entry point into the customer waiting area, the merchandise show room, an
emergency exit door that leads outside of the building, and a door to the restricted access area. This
area is where staff will consult with customers to determine needs. Careful attention of our staff will be
important and stressed to ensure that there will be no direct contact between customers and the
products.
The final area will be the restricted access area. This area will be accessed through one door that
leads to the Product Sales Room. The doorway will open up into a hallway that lead to two separate
rooms. One room will be the Vault Room. This room will be approximately 80 square foot and will be

where the stored medical marijuana and other products will be. This room will be controlled by a
control access panel and will be accessible by authorized personnel only with the use of a key access
card. Inside of this room will be a Vault door accessible to authorized personnel only. The Vault will be
temperature controlled and will be closed at all times that an employee is not stocking the vault or
removing product from the vault. The second room in the restricted access will be the office. The office
is where the personnel records, inventory records, security system, and a computer system will be
located. This location will be approximately 110 square foot and will be accessible by key card access
only. This room has been measured and will appropriately fit all of the security systems that the
security firm will install, as well as a fire-proof safe for all confidential and required records to be stored
in.
The foot traffic will be controlled in accordance with the staffing plans. The Customers will first enter
into the entrance area where they will be greeted by the receptionist. Once an available dispensary
technician is available, they will be escorted into the Merchandise Show Room to view the products
and begin consulting with the employees about their specific needs. If the customer is not in need of
any accessories, they will be escorted from the Merchandise Show Room into the Product Sales Room
via the control access door. In this area, they will receive a majority of their customer experience. Upon
completion of their sale, the customer will be escorted back into the customer waiting room through the
control access door. The staff will then ensure that they timely exit the building without loitering around.
The expected time period that is expected to be spent on each customer will vary depending on a few
factors, including whether new or existing patient to the dispensary, new or existing user of medicinal
marijuana, and individualized needs. The dispensary plans on spending no less than 10 minutes with
any patient during its operation. For new patients, the dispensary plans on spending between 20-30
minutes with them to complete any questionnaires and other appropriate forms. This will allow ample
time to tour the dispensary and discuss the products with the customer. For existing patients, time will
be much shorter. Some patients are expected to know what they intend to buy so those interactions
will be short. Others will want to try new products so the time frame will be more along the 10-15
minute period. The Company will monitor these as operations begin and will adjust its customer
experience as needed.
The customer entrance room will be staffed by one employee. The Merchandise Show Room and
Product Sales Room will be staffed by anywhere from 2-4 employees at any time. This number will
continue to be monitored as the dispensary becomes operational and over time. Changes will be made
to ensure efficient services are provided to the customers and will depend on foot traffic. The
Restricted Access Area will be staffed by one employee and will generally be the General Manager or
Assistant Manager. Each area of the dispensary will be limited to be in compliance with state and local
health and fire codes. The maximum number of people in each room will depend on how many
employees are employed for each day. The dispensary will make it a practice that each customer in
the merchandise and product sales rooms will be a dispensary technician. This would allow anywhere
between 8-10 individuals in each room at a particular time. This would include 4 technicians each with
a client and then either the general or assistant manager, or both.
E-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Patient Care(Dispensary Operating Hours)
E-4.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. OAC 3796:6-3-03
YES
E-4.2 Provide the proposed hours of operation during which the prospective dispensary will available to
dispense medical marijuana to patients and caregivers. (Information only) OAC 3796:6-3-03
9:00 a.m. to 7:00 p.m. from Monday through Friday, 10:00 a.m. to 5:00 p.m. on Saturday, Closed on
Sunday

Patient Care(Patient Information)
E-5.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. OAC 3796:6-3-15
YES
E-5.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers.
OAC 3796:6-3-15
YES

Attestations and Acknowledgements(Attestations and Acknowledgements)
F-1.1 Fill out and attach the “Trade Secret Form” to Question F-1.1, specifying the question and / or
attachment references of the application submission that are exempt from disclosure under Ohio public
records law and articulate how the information meets the definition of “trade secret” under Ohio
Revised Code section 1333.61(D). If no material is designated as trade secret information, a statement
of “None” should be listed on the form.
Uploaded Document Name: F-1.1_Trade Secret Form.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.
This response has been entirely redacted

